LIVERMORE AREA RECREATION AND PARK DISTRICT

PERSONNEL COMMITTEE

MINUTES
Tuesday, August 8, 2023
3:00 PM
Committee Members Present: James Boswell, Jan Palajac
LARPD Staff Present: Mat Fuzie, Jeffrey Schneider, Linda VanBuskirk, Michelle

Kleman, Pamela Healy, Chelynn Watkins, Amber Maugeri

Members of the Public Present: None

1.

Call to Order: Committee Chair Boswell called the meeting to order at 3:00 p.m. All
committee members were present.

Public Comment: Chair Boswell opened the Public Comment period. As no members of the
public were present, there were no public comments. Chair Boswell closed the Public
Comment period.

Approval of the Minutes of the Personnel Committee Meeting held on June 13, 2023:
Action: The minutes of the Personnel Committee held on June 13, 2023, were approved
unanimously as written.

Year in Review With the New HR Team: Human Resources Manager (HRM) Michelle
Kleman opened the discussion, stating, it has been a busy, productive year and congratulating
Senior Human Resources Analysts (SHRA) Amber Maugeri and Chelynn Watkins on their
one-year anniversary with the District. HRM Kleman reviewed a chart with the Committee,
listing topics the HR team has been working on (attached).

SHRA Watkins shared an update on process improvements for new hires and related
paperwork.

SHRA Maugeri reviewed the UKG/Kronos (HR system) process improvements related to
compensation and benéefits.

HRM Kleman commented that she is working on several Administrative Policy updates.
Outdated policy manuals will be removed from circulation. They are planning for the most
current policy materials to be housed in the Cornerstone Learning Management System
(LMS) system.

Enhancements to our 457 plan will be rolled out next month.

Action: This was a discussion only and no Committee action was taken.
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5. Summer Hiring Recap: HRM Kleman shared a presentation on summer hiring (attached).

September is Financial Awareness Month. Information will be pushed out to employees and
will include how to predict pay, 457 training, etc.

Committee Comments and Questions:
e The Committee acknowledged the work done by HR staff and expressed their
appreciation for their efforts.
e Will HR be looking at succession planning? Yes, at some point. The new LMS system
has a succession planning module that HR will explore.
e Great Year!

Action: This was a discussion only and no Committee action was taken.

6. Directors’ and/or General Manager’s Reports or Announcements:
e GM Fuzie shared the following:
o He recently met with the Livermore Valley Joint Unified School District
(LVJUSD) for a kick-off meeting. The purpose of the meeting was to discuss a
Master Property Agreement, which will cover the use of fields.
o HR staff will be relocating offices down the hall to the East Wing.
e BSM Schneider shared that for our ACERA Unfunded Accrued Liability (UAL), the
investment losses ACERA accrued are large enough to be amortized over a 5-year
period. ACERA rates are expected to go down modestly next year then up to 20%
again.

7. Adjournment: The meeting was adjourned at 4:09 p.m.
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