LIVERMORE AREA RECREATION AND PARK DISTRICT
PERSONNEL COMMITTEE
MINUTES

Tuesday, November 14, 2023
3:00 p.m.

Robert Livermore Community Center
4444 East Avenue, Livermore, CA 94550-5053
West Wing Conference Room

Committee Members Present: James Boswell, Jan Palajac

Staff Present: Jill Kirk, Michelle Kleman, Julie Dreher, Pamela Healy,

Kendahl Hettick (via phone)

Members of the Public Present: None

CALL TO ORDER: Committee Chair Boswell called the meeting to order at 3:01 p.m.

PUBLIC COMMENT: Chair Boswell opened the Public Comment period. As no members of
the public were present, there were no public comments. Chair Boswell closed the Public
Comment period.

. APPROVAL OF THE MINUTES OF THE PERSONNEL COMMITTEE HELD ON OCTOBER

10, 2023: The minutes of the Personnel Committee held on October 10, 2023 were approved
unanimously as submitted.

HIRING UPDATE - END OF YEAR: (*NOTE: Items 4, 5 and 7 were combined for discussion
purposes.)

Human Resources Manager (HRM) Michelle Kleman gave a presentation to the Personnel
Committee. The presentation covered items 4, 5 and 7. A copy of the presentation is attached
to these minutes. For this item, HRM Kleman provided a hiring snapshot for the period of
January through November 2023.

Action: This was a discussion only; no action was taken.

. APPLICATION DEMOS: (*NOTE: Items 4, 5 and 7 were combined for discussion purposes.)
Human Resources Manager (HRM) Michelle Kleman reviewed the following applications
being implemented for the HR team:

o CLEAR - Competency — Tool Overview
CLEAR is a candidate onboarding tool. Candidates receive all their information in one
place. This program enables supervisors and managers to track an applicant’s
progress within the pre-employment workflow. The program contains built in
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competency models, which will be the foundation for performance management for
LARPD.

o Cornerstone — Orientation
This program creates training pathways by position, assigns training to employees and
tracks completion. This will serve as the repository for all training records.

Committee Questions and Comments:
e |s there anything this Committee can do to help further the implementation of these
applications? HRM Kleman indicated there is nothing at this time.

» Action: This was a discussion only; no Committee action was taken.

6. ALL HANDS MEETING — HALLOWEEN EDITION: (This item was discussed after item 7)
o Presentation
o Intranet Pictures
A copy of the presentation from the October 27" All-Hands Meeting was provided to the
Committee Members and is attached to these minutes.

Meeting topics included:

e An update from General Manager (GM) Fuzie on our Municipal Services Review
(MSR) and challenges facing the District
A review of Placer Al from Community Services Manager (CSM) David Weisgerber
An Open Enroliment reminder
An announcement of new employees and new roles
An icebreaker and costume contest

HRM Kleman also shared that the staff holiday party in December will be held at the Pole
Barn.

» Action: This was a discussion only; no Committee action was taken.

7. POLICY UPDATE: WHERE WE ARE AND NEXT STEPS:
o Reasonable Suspicion
o Substance Abuse
o Performance Management
o Discipline
(*NOTE: lItems 4, 5 and 7 were combined for discussion purposes. ltem 7 was discussed prior
to item 6)

HRM Kleman shared that she has been working with CAPRI to update these and other
policies. These four policies were reviewed as a priority and are the first to be updated. GM
Fuzie has also reviewed them. HR plans to bring these to the Safety Committee for further
vetting. Committee members asked to review the updated policy drafts when completed.

» Action: Committee members asked to review the updated policy drafts when
completed.

8. DIRECTORS’ AND/OR GENERAL MANAGER’S REPORTS OR ANNOUNCEMENTS:
There were no reports or announcements from the Directors or the General Manager.
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9. ADJOURNMENT: The meeting was adjourned at 4:02 p.m.

/ph
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Presentation Notes
Discuss the driving factors in each department and what we have done. 
Created a Coordinator II position to provide a path to leadership 
How 
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