LIVERMORE AREA RECREATION AND PARK DISTRICT

PERSONNEL COMMITTEE
AGENDA

Tuesday, November 14, 2023
3:00 P.M.

Robert Livermore Community Center
4444 East Avenue, Livermore, CA 94550-5053
West Wing Conference Room

COMMITTEE CHAIR: BOSWELL

COMMITTEE MEMBER: PALAJAC

1. Call to Order

2. Public Comment

3. Approval of the Minutes of the Personnel Committee Meeting held on October 10, 2023
4. Hiring Update — End of Year

5. Application Demos:
o CLEAR - Competency — Tool Overview
o Cornerstone — Orientation

6. All Hands Meeting - Halloween Edition
o Presentation
o Intranet pictures

7. Policy Update: Where We Are and Next Steps
o Reasonable Suspicion
o Substance Abuse
o Performance Management
o Discipline

8. Directors’ and/or General Manager’s Reports or Announcements

9. Adjournment



