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BACKGROUND

Since 2025, the East Bay Regional Park District (EBRPD) has led an extensive engagement process with the
Board of Directors, staff, Community Based Organization (CBO) partners and community on its District Plan,
an update to the existing 2013 Master Plan.

Through this process and an examination of best practices, the District Plan is being reframed as the high-level
vision document that describes the values, framework and guidance on how EBRPD fulfills its mission and vision.

The District Plan will reference all EBRPD strategies and plans that provide implementation details to conduct
the work. This includes creating EBRPD's first Strategic Plan to outline the 5-year implementation workplan with
an annual review.

Through this approach, EBRPD can be more adaptable and flexible to address the needs of the community and
our partners. EBRPD will continue to engage and seek input from its partners, including LARPD, on the 5-Year
Strategic Plan priorities and actions as well as an opportunity to review and comment on the District Plan and
Strategic Plan drafts.



