LIVERMORE AREA RECREATION AND PARK DISTRICT
FACILITIES COMMITTEE

MINUTES

Wednesday, December 10, 2025
3:00 p.m.

Robert Livermore Community Center
4444 East Avenue, Livermore, CA 94550-5053
West Wing Conference Room

Committee Members Present: Chair David Furst, Director Maryalice Faltings
Committee Members Absent: None.
Staff Present: Mathew Fuzie, General Manager (GM)

Fred Haldeman, Parks & Facilities Manager (PFM)

Jill Kirk, Community Services Manager

Linda VanBuskirk, Executive Assistant

David Weisgerber, Community Outreach Supervisor (COS)
Joseph Benjamin, Recreation Supervisor

Members of the Public Present: None.

1.

2.

Call to Order: Committee Chair Furst called the meeting to order at 3:00 p.m.

Public Comment: Committee Chair Furst opened the public comment period. There were no
speakers, and the public comment period was closed.

Approval of the Minutes of the Facilities Committee Meeting held on November 12, 2025:

» Action: The minutes of the Facilities Committee meeting held on November 12, 2025 were
approved, as amended.

Proposed Park Service Standard Category Classification

The Facilities Committee reviewed the proposed Park Service Standard Category Classification
system as part of the Parks, Recreation, and Trails Master Plan Update. Staff recommended
including qualifying parks and open space within LARPD’s service area—regardless of ownership—
if they meet established criteria and are open to the public. The Committee discussed simplifying
the open space categories into a single “Open Space” classification, refining park classifications for
consistency (particularly neighborhood park size thresholds), and removing ornamental or non-
public properties from the inventory. Members also emphasized confirming acreage calculations,
maintenance responsibilities, public access status, and using correct facility names before finalizing
the draft (e.g., “Del Valle State Recreation Area,” “Ravenswood Historic Site”).

» Action: This was a discussion only; no Committee action was taken.
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5. Discussion of Future Open Space Purchases

GM Fuzie reported that, per the Board’s standing direction, regional partners—including Tri-Valley
Conservancy (TVC), the City of Livermore, and California State Parks—have been notified that the
District seeks first consideration for open space opportunities within its service area. Updates were
provided on several properties, including the Altamont Hills (formerly Cross Property), where TVC
has secured $500,000 in funding from the Altamont Landfill Open Space Committee, matched with
additional funds, and is working with a willing seller. The site will require significant stewardship,
including fire management and potential dump site remediation. Additional discussions referenced
an 80-acre ranch near the Contra Costa County line under conservation consideration, prior City
acquisitions potentially funded through the same committee, and renewed dialogue with EBRPD
regarding Doolan Canyon and future open space funding. The Committee discussed the importance
of stewardship planning, coordination with partners, accurate Master Plan mapping (including
properties outside the District’s service area), and clarifying project status.

» Action: This was a discussion only; no Committee action was taken, but the Committee
suggested the following:

o GM Fuzie to invite TVC to attend a future Committee meeting for strategic
discussion.

o GM to follow up with the City of Livermore regarding the status of previously
approved open space purchases and confirm whether acquisitions were
completed.

o Consider forming an ad hoc committee to focus on Doolan Canyon planning
and partnership strategy.

6. Planning for Future Trails and Trail Connectors (Standing ltem)

The Committee discussed ongoing efforts to explore trail opportunities, including continued
outreach to the Department of Water Resources regarding potential aqueduct trail access, which
may ultimately require political support to advance. The Committee also revisited the idea of
extending the Patterson Ranch Trail onto Zone 7 property to create possible loop connections using
existing cattle trails that could tie into Quail Run Trail and Cattail Pond. While Zone 7 has previously
expressed openness to partnership or land transfer discussions, progress is currently on hold
pending decisions related to the Banke cattle lease. Paul Banke passed away on October 1, 2025.
Staff will follow up with Zone 7, coordinate mapping of the proposed alignment, and review CEQA
and ADA considerations for any future trail development.

» Action: This was a discussion only; no Committee action was taken.
7. CIP Update/List of all CIP Projects (Standing Item)
PFM Haldeman and COS Weisgerber provided an update on current Capital Improvement Projects
as of December 10, 2025. The detailed CIP project updates were included in the Facilities
Committee agenda packet.

» Action: This was informational only: no Committee action was taken.

8. Future Agenda Items / Matters Initiated / Announcements
None.

9. Adjournment: The meeting was adjourned at 4:16 p.m.
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