
Livermore Area Recreation and Park District 

Staff Report 

TO: Facilities Committee 

FROM: Mathew Fuzie, General Manager 

PREPARED BY: David Weisgerber, Community Outreach Supervisor 

DATE: December 10, 2025 

SUBJECT: Parks, Recreation, and Trails Master Plan Update: Proposed Park Service 
Standard Category Classification 

LARPD Board Approved Updated Park Service Standards, August 13, 2025 

RECOMMENDATION: Staff recommends that the Facilities Committee review and provide 
feedback on the proposed Park Service Standard Category Classification system, including the 
placement of parks, facilities, and open space areas into updated categories for use in the 
Parks, Recreation, and Trails Master Plan (PRT Master Plan) Update. 

BACKGROUND 
As part of the PRT Master Plan Update, staff conducted a review of all parks, facilities, and 
open space in the LARPD Service Area. The purpose was to revise our park service standards 
to clearly reflect how these spaces function and how they should be considered in long-term 
planning. 

The purpose of this item is to review and validate the proposed park and facility classifications 
before they are incorporated into the Draft Parks, Recreation, and Trails Master Plan. Staff is 
requesting Committee direction on whether the draft categories are appropriate, whether 
individual facilities are correctly placed within them, and whether any recalibration is needed. 

In addition, staff is seeking guidance on how City-owned and/or City-maintained parks and 
facilities should be included within LARPD’s service standard framework, particularly when 
those assets function similarly to LARPD-operated parks. 

The categories for the updated Master Plan are: 
• Neighborhood Parks

o Neighborhood – Larger
o Neighborhood – Smaller

• Community Parks
• Special Use Facilities
• Developed Regional Open Space
• Regional Wilderness and Open Space

Staff used fixed-asset acreage, known amenities, ownership/maintenance information, and 
operational characteristics to recommend classifications. Items that were not categorized in the 
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2016 Master Plan or that have moved to a different category are noted in the attachment. 

An updated consolidated table, including acreage, ownership and maintenance responsibility, is 
included as Attachment A. 

DISCUSSION: 
Staff is requesting Committee guidance on the following items: 

1. Category Accuracy:
Whether the proposed category assignments accurately reflect how each park or facility
functions for the community.

2. City-Owned Assets:
To what extent City-owned and City-maintained parks and facilities should be included in
LARPD’s classification system when they align with Neighborhood, Community, or
Special Use categories.

3. Classification Criteria:
Whether any additional criteria (such as amenities, service radius, program use, or
levels of development) should be incorporated before finalizing classifications for the
Master Plan.

City Owned and Maintained Parks and Facilities 
City-owned parks were included only when they functionally align with LARPD park types—for 
example, sites with turf, play equipment, picnic areas, or other neighborhood-scale amenities 
that contribute to service levels. Smaller landscaped parcels, greenbelts, and ornamental areas 
were not included. 

Staff requests Committee direction on whether this approach should be maintained, expanded, 
or narrowed as the classification system is finalized. 

Use of Classifications in the Master Plan 
The final classification system will inform the Master Plan’s service-level analysis, acreage 
standards, capital investment planning, and long-term recommendations for park development 
and modernization.  

NEXT STEPS: 
• Revise the classification tables based on Committee feedback.
• Confirm the treatment of City owned and maintained parks within the service standard

framework.
• Incorporate the updated classifications into the Master Plan’s service-level and acreage-

per-1,000-residents analysis.
• Present refined recommendations and classification maps during Phase 4 (Draft Plan).

ATTACHMENT: 
Attachment A – Proposed Park Service Standard Category Classification Table (Includes 
acreage, ownership, maintained-by status, and proposed changes where applicable.) 
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Attachment A - Proposed Park Service Standard Category Classification 

This attachment summarizes all parks, facilities, and open space lands in LARPD’s service area 
by proposed service standard category for the PRT Master Plan Update. Each section includes 
facility-level detail, ownership and maintenance information, classification recommendation, and 
updated acreage totals. 

Acreage-based service standards (acres/1000 residents) are calculated using a service area 
population of 97,000 residents. 

Summary of Proposed Park Service Standard Categories 

Category Total 
Acres 

Acres per 
1,000 

Residents 
Service 

Standard Notes 

Neighborhood Parks 
(Smaller + Larger) 

139.85 
acres 1.44 / 1,000 2 acres/1000 

Subcategories 
maintained; added City 
maintained neighborhood 
parks 

Community Parks 179.69 
acres 1.85 / 1,000 2 acres/1000 

Cayetano Park and 
Independence Park 
reclassified to 
Community. 

Special Use 
Facilities 

80.36 
acres 0.83 / 1,000 2 acres/1000 

Several additions since 
2016 (Flagpole Plaza, 
Livermorium Plaza). 

Developed Regional 
Open Space 

5,664.22 
acres 58.39 / 1,000 75 acres/1000 

Regional Wilderness 
& Open Space 

5,054.40 
acres 52.11 / 1,000 125 acres/1000 

Includes Brushy Peak 
and Ohlone Wilderness 
additions. 

CATEGORY DEFINITIONS 

Neighborhood Parks 
Neighborhood Parks (Smaller) are walkable parks typically under 10 acres, serving nearby 
residential areas with amenities such as play equipment, open turf, benches, small picnic areas, 
and informal pathways. Typical improvements include replacing aging play equipment, updating 
site furnishings, improving accessibility, and repairing or upgrading irrigation systems. 

Neighborhood Parks (Larger) are generally 6–15 acres and offer expanded neighborhood-
serving amenities such as play equipment, open and rentable turf play areas, picnic sites, and 
multi-use open space. Improvements often focus on modernizing amenities, enhancing 
accessibility, and updating irrigation or landscaping systems as parks age. 

Community Parks 
Community Parks are larger destination parks that support a wide range of recreational 
activities for individuals, families, and groups. These parks typically include parking, restrooms, 
sports fields or courts, group picnic areas, play equipment, and other features that allow for 
structured programs and higher-capacity use. 

Special Use Facilities 
Sites designed for a specific recreational, cultural, historic, or operational purpose (e.g., sports 
complexes, historic sites, skate park, specialized recreation venues). 
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Developed Regional Open Space 
Developed Regional Open Space areas provide large-scale natural settings with designated trail 
networks, staging areas, and visitor-serving improvements that support passive recreation, 
environmental education, and public access. 

Regional Wilderness and Open Space 
Regional Wilderness and Open Space includes extensive, largely undeveloped lands that 
support habitat preservation, conservation, and limited-access recreation such as hiking, 
equestrian use, and nature study, with minimal built amenities. 

Neighborhood Parks (Smaller) 
Facility Acres Owned By Maintained By 

Al Caffodio Park 2 City LARPD 
Almond Avenue Park 6 City LARPD 
Big Trees Park 4.2 LARPD LARPD 
Bill Clark Park 1.2 City LARPD 
Bothwell Recreation Grounds 2.13 LARPD LARPD 
Dolan Park 1.16 City City 
El Padro Park 5.54 City LARPD 
Hansen Rose Garden* 0.48 City City 
Ida Holm Park 6 City LARPD 
Jack Williams Park 4.52 City LARPD 
Karl Wente Park 3.38 City LARPD 
Lester J. Knott Park 5.2 City LARPD 
Livermore Downs Park 4.5 LARPD LARPD 
Maitland Henry Park 5 City LARPD 
Mocho Park 3.3 City LARPD 
Northfront Park 1.1 LARPD LARPD 
Portola / Lincoln Highway Memorial* 2.64 City City 
Ralph T. Wattenburger Park 5 City LARPD 
Ravenswood Neighborhood Park 3.3 City LARPD 
Stockman’s Park* 0.86 City City 
Summit Park 4.2 City LARPD 
Vista Meadows Park 5.7 City LARPD 

*Added
Neighborhood Parks – Smaller Subtotal: 77.41 Acres
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Neighborhood Parks (Larger) 
Facility Acres Owned By Maintained By 

Altamont Creek Park 6 LARPD LARPD 
Bruno Canziani Park 14.7 LARPD LARPD 
Christensen Park 8.24 City LARPD 
Hagemann Park 7.2 City LARPD 
Marlin Pound Park 9 City LARPD 
Pleasure Island Park 7.5 City LARPD 
Sunset Park 6 City LARPD 
Tex Spruiell Park 9.8 City LARPD 

Neighborhood Parks Larger Subtotal: 62.44 acres 
Total Neighborhood Park Acreage: 139.85 (1.44 acres/1000 residents) 

Community Parks 
Facility Acres Owned By Maintained By 

May Nissen Park 12 City LARPD 
Robert Livermore Park 29.86 City LARPD 
Robertson Park 110.33 LARPD/City LARPD 
Cayetano Park+ 10.5 City LARPD 
Independence Park** 17 City LARPD 

+Moved from Neighborhood Parks – Larger
**Moved from Special Use Parks and Facilities
Total Community Park Acreage 179.69 acres (1.85 acres/1000 residents)

Special Use Facilities  
Facility Acres Owned By Maintained By 

Camp Shelly 8 USDA Forest 
Service LARPD 

Carnegie Park / Library 1 City City 
Ernie Rodrigues Sports Field 11 City LARPD 
Flagpole Plaza* 0.33 City City 
Max Baer Park 11.8 LARPD LARPD 
Merritt Grounds 1.75 LARPD LARPD 
Ravenswood Historic Grounds 19.9 City LARPD 
Sunken Gardens 8.5 LARPD LARPD 
Veterans Building Grounds 0.67 Alameda County LARPD 
Bill Payne Sports Park 17 City LARPD 
Lizzie Fountain* 0.21 City City 
Livermorium Plaza* 0.2 City City 

*Added City owned and maintained facilities
Note: Removed The Barn and Hal Chestnut Memorial Field
Total Special Use Parks and Facilities Acreage: 80.36 (0.83 acres/1000 residents)
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Developed Regional Open Space 
Facility Acres Owned By Maintained By 

Sycamore Grove Park 847.33 LARPD LARPD 
Holdener Park 55.89 LARPD LARPD 
Murrieta Meadows^ 11 City LARPD 
Carnegie SVRA 355 State of CA State Parks 
Del Valle Regional Park 4,395 State of CA EBRPD 

^LARPD maintains the trail and 10’ on either side. 
Total Developed Regional Open Space Acreage: 5,664.2 acres (58.39 acres/1000) 

Regional Wilderness and Open Space 
Facility Acres Owned By Maintained By 

Brushy Peak (LARPD) 507 LARPD LARPD 
Brushy Peak (EBRPD) 1,979 EBRPD EBRPD 

Ohlone Wilderness 5,033 EBRPD, SF 
Water Dept. EBRPD 

Garaventa Wetlands 21.4 LARPD LARPD 
Total Regional Wilderness and Open Space: 5054 acres (52.11 acres/1000) 

Future Potential Projects: 
Includes three new neighborhood parks in the Isabel Development (Cornerstone and 2 
unnamed conceptual parks) and two potential regional parks (Tesla Park and Doolan Canyon). 
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