
LIVERMORE AREA RECREATION AND PARK DISTRICT 

FACILITIES COMMITTEE 

DRAFT MINUTES 

THURSDAY, APRIL 6, 2023 
2:30 PM 

Committee Members Present: Chair Palajac, Director Furst 

Staff Present:  Mat Fuzie, Jill Kirk, Fred Haldeman, Michelle Kleman, Jeff 
Schneider, Pamela Healy, David Weisgerber 

Members of the Public Present:    Jim Adams, David Lunn 

1. Call to Order:
Chair Palajac called the meeting to order at 2:30 p.m.

2. Public Comment:
Chair Palajac opened the public comment period. There were no public comments.
Chair Palajac closed the public comment period.

3. Approval of the Minutes of the Facilities Committee Meeting held on March 2, 2023
(Action):

Chair Palajac requested an edit to page 4, Item 8 of the minutes to read “Springtown Open
Space Concept Plan” not “Springtown Master Plan”.

Original Version:

Item 8 - City of Livermore Springtown Project Wish List: 
This is not a request for AB 1600 funds. The COL City Manager has asked her staff to 
revive the project list from the Springtown Master Plan to see if City funds could be used 
for any of them. In turn, they have asked us how we could program them. Projects selected 
from the concept plan were specifically chosen because they were perceived to be doable. 
The list presented by the COL was included with the agenda packet and was reviewed by 
the Committee. This is informational only at this time.  

With Requested Change: 

Item 8 - City of Livermore Springtown Project Wish List: 
This is not a request for AB 1600 funds. The COL City Manager has asked her staff to 
revive the project list from the Springtown Master Open Space Concept Plan to see if City 
funds could be used for any of them. In turn, they have asked us how we could program 
them. Projects selected from the concept plan were specifically chosen because they were 
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perceived to be doable. The list presented by the COL was included with the agenda 
packet and was reviewed by the Committee. This is informational only at this time.  
 

 Action: The minutes of March 2, 2023 were approved with this change. 
 

4. Drought Tolerant Gardens: Member of the public Jim Adams introduced himself. He has 
been a volunteer with the Granada Native Garden since March 2010. He provided an 
informational handout for the Committee members (attached to the minutes). Local resident 
Louann Tung established the garden in 2003-2004 as a demonstration garden, to explain the 
variety of native CA plants available. She passed away in 2017, and Mr. Adams inherited the 
responsibility for the garden as the primary volunteer and caretaker. The garden has existed 
for 20 years but is still relatively unknown to most Livermore residents. The garden is 
dedicated strictly to native plants which are by nature, drought tolerant. Plant descriptors have 
been made and placed throughout the garden to educate visitors. There are also 3 large 
displays along the bike trail explaining where our water comes from and where it goes. He 
shared several photos of the garden for the committee to view. Currently, the Livermore Valley 
Joint Unified School District (LVJUSD) owns the property. Per Mr. Adams, the garden was 
allowed to exist based on the assumption that volunteers would maintain it. He has continued 
to volunteer his time but may not be able to continue to do so. He would like to know if LARPD 
is able to assume oversight of the garden and provide one person to provide routine 
maintenance for the Granada Native Garden and the community garden in Springtown. Mr. 
Adams is a volunteer only with no legal commitment to continue. Once he steps away from 
his volunteer capacity, he believes it will rapidly decline. 
 
Committee Comments and Questions: 
• Is LVJUSD involved at all? At one time, yes (with prior faculty) but not at this time. 
• What is the total acreage of the Granada Native Garden?  1/3 acre. 
• Who proposed the community garden in Springtown? The City of Livermore (COL). 
• Is there a written agreement with LVJUSD for operation or oversight of the Granada Native 

Garden? No 
• Who takes care of the native gardens in Sycamore Grove and Greenville Road? LARPD 

volunteers care for the native gardens at Sycamore Grove. The Alameda County Master 
Gardeners’ Earth Friendly Demonstration Garden, located at 3575 Greenville Road is 
cared for by master gardeners. 

• There are certain complications to LARPD involvement:  
a. The existing agreement is with the LVJUSD 
b. LARPD has no jurisdiction whatsoever  
c. There is liability with operating an LARPD program on school property using 

LARPD volunteers. 
• Director Furst commented that he is interested in looking into this, but agreed there are 

complications. He has been out to the Granada Native Garden several times.  
• There has been previous vandalism to a mosaic table at the site. Who would be financially 

responsible for such situations? 
• Committee members agreed, while LARPD has no obligation, it would be a big loss if the 

Granada Native Garden were to be abandoned.  
• GM Fuzie indicated his willingness to bring this to an upcoming Intergovernmental meeting 

for further discussion with the LVJUSD and COL. 
• Can we (LARPD) promote volunteers there?  Mr. Adams indicated there is an existing list 

of volunteers already, but he is really looking for an enduring way to manage volunteers 
and the garden. 
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Chair Palajac thanked Mr. Adams for the work he has done on behalf of the Granada Native 
Garden and for bringing this item forward to the Facilities Committee. 
 
Public Comment: Chair Palajac opened the Public Comment period. There was no Public 
Comment. Chair Palajac closed the Public Comment period. 
 
Action: GM Fuzie will bring this item to the Intergovernmental Committee meeting leadership 
and report back to the Facilities Committee. 

  
5. Discussion of Sports Park as Part of Possible Bond:  

Director Furst requested this agenda item to discuss asking for a sports park as part of the 
potential bond. He envisions something large enough to bring in tournaments (soccer, 
baseball etc.) as a money-making effort. The Las Positas Golf Course is not one of the original 
sites discussed but may be a viable location.  
 
Discussion ensued as to other possible locations for a sports park and the timing required to 
get a bond on the November 2024 ballot. This will need to be discussed further at an upcoming 
Board meeting. 
 
Action: Staff were asked to bring this to a future Board meeting for further review and 
discussion. 
 

6. Follow up/Results re: Possible Addition of Monkey Bars at Robertson Park: 
This is a follow-up to a request made by Livermore resident Avery Kohn and parent at a 
previous Facilities Committee meeting. Chair Palajac invited them to attend today’s meeting 
but did not receive a reply. 
 
Parks and Facilities Manager (PFM) Haldeman shared that Landscape Structures offers 
several options, adding, there may be enough room for a free-standing structure. He 
estimated the cost to be somewhere around $10k (plus the cost of installation which is 
estimated to be 2 days of 2 staff members’ time). 
 
Committee Comments and Questions: 
 

o Committee members were in favor of staff pursuing this. 
 
Action: Staff were asked to move forward with this item and report back to the Committee 
with progress milestones. 
 

7. Planning for Future Trails and Trail Connectors (Standing Item): 
GM Fuzie shared the following updates: 

• T6 – developers have pulled permits and will begin when they get the green light to 
proceed. 

• Arroyo Connector- We have now learned the COL is intending to move forward, will 
go to Wente for agreement on easement. 

• Vallecitos/Cemex property- Clear water flow was noted. 
• Vallecitos/Vineyard realignment – COL continues to seek easements from 

landowners.  
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• Patterson Ranch – GM Fuzie sat down with Zone 7 General Manager Valerie Pryor; 
he conveyed to her that we are not interested in a fence. Zone 7 has agreed to guided 
hikes after we relocate existing water troughs. With Board approval, we can submit a 
plan to complete the trail and move existing water troughs to allow for guided hikes. 
They also discussed possible land acquisition, which would then involve fencing.  

• Robertson Park – The existing area where the horseshoe pits are currently located, 
as well as the area marked for potential relocation have been identified as areas of 
potential storm impact. This means the horseshoe pits should be removed completely. 

 
Committee Comments and Questions:  

• Is Zone 7 willing to share the costs of moving the water troughs? We will verify this 
with Zone 7 and PFM Haldeman will prepare a cost estimate. 

• Can we get a cost estimate for potential acquisition (per acre cost and how many 
acres)? GM Fuzie will research this and bring information back to a future committee 
meeting. 

 
Public Comment: Chair Palajac opened the Public Comment period. The following 
comments were made: 
 

• David Lunn commented that he had heard the Arroyo Road trail is anticipated to 
reopen by Fall 2024. He thanked staff for opening up the Mocho Trail. 
 

There were no further public comments. Chair Palajac closed the Public Comment period.  

Actions:  
• Staff were asked to determine the costs for moving water troughs.  
• Staff were asked to request a cost estimate for potential future property acquisition 

and bring information back to a future meeting.  
• Horseshoe pit removal will be brought to the Board for further review and discussion. 

 
8. CIP Updates (Standing Item):  

Community Outreach Supervisor (COS) David Weisgerber reported on the current status of 
Capital Improvement Projects as outlined in the attached supplemental presentation material. 

Action: A copy of the presentation will be included with these minutes. 

9. Directors’ and/or General Manager’s Reports or Announcements:  
• Director Palajac recommended that staff take the certified playground safety 

inspection course offered by CPRS.  
• GM Fuzie shared the following:  

o The LARPD Foundation is finalizing language for an MOU.   
o He shared a reminder that Arroyo Mocho is unpredictable, adding, anything we 

do at Sycamore Grove will be done with FEMA maps in mind.  
o He encouraged the East Bay Regional Park District (EBRPD) to meet with us. 

 
10. Adjournment: Director Palajac adjourned the meeting at 3:59 p.m. 

 
/ph 
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Project N
am

e
Project U

pdate
Tenatative Start Date

 FIN
AL FY 22/23 

 Current Bid 

Aquatics Scoreboard
Installing aquatics scoreboard at the Robert 

Liverm
ore Aquatics Center.

TBD
92,000

$
 

 $
92,000 

Com
m

unity Garden at M
ocho Park

AT&
T cell tow

er project is going to Liverm
ore 

Planning Com
m

ission on April 18. O
nce approved, 

LARPD w
ill coordinate project tim

ing. 
Spring 2023

90,000
$

 
 $

-   

Bike Pum
p Track

In the plan review
 process w

ith the City of 
Liverm

ore. Revising final plan set. 
N

ov, 2023
5,214

$
 

 $
817,000 

ESS Buildings Rem
odel

Com
pleted siding replacem

ent w
ith LARPD staff. 

Future classroom
 updates on hold.

TBD
100,000

$
 

 $
-   

HVAC at Trevarno / Little House
W

ork being done by LARPD staff. 
In progress

35,000
$

 
 $

40, 000 

Joe M
ichell Building

Received final approval from
 Division of State 

Architect (DSA)
Com

pleted
7,045

$
 

 $
-   

Patterson Ranch Trail
Guided hikes, trail m

aintenance. Plan to com
plete 

trail building.
44,495

$
 

 $
-   

Restroom
s at Sycam

ore Grove park
Received bid for 5,000 gallon tank for Fire 

m
itigation per Plan Review

 com
m

ents. Adds 
29,986.00 to project budget.

Spring 2023
204,760

$
 

 $195k 

Rodeo Stadium
 Im

provem
ents

Scaffolding going up on M
onday 4/10. 

Project began 
Decem

ber 2022
248,392

$
 

 $234k 

Senior Lobby Flooring at RLCC
Staff is evaluating m

aterials options. 
TBD

-
$

 
 $

-    

Shade Structure at M
ocho park

Bids cam
e in higher than expected. Likely w

ill 
postpone until spring.

Spring 2023
60,000

$
 

 $
-   

Syntehtic Turf at Robertson Park
Project Com

plete
Com

plete
1,604,615

$
 

 $              1,600,000 

Trevarno Road W
ater/Sew

er 
Assessm

ent District

Connectors to Little House is com
plete. M

erritt 
Building is in progress. M

ain sew
er line bid 

received from
 City of Liverm

ore. Still targeting 
spring.

Spring 2023
49,515

$
 

 $
77,000 

Trevarno Roof
Im

m
ediate issues repaired. Replacem

ent 
postponed.

2024
-

$
 

 $
65,000 

Sycam
ore Flood Dam

age - W
etm

ore 
Path

Collaborating w
ith City of Liverm

ore on M
utual 

Aid Agreem
ent to provide engineering and 

environm
ental support. W

ill likely address 
tem

porary repairs in 2023 and perm
enant repairs 

in 2024. Part of CO
L's FEM

A reim
bursem

ent 
subm

ission.

2024
-

$
 

 $
175,000 

Dam
aged Pipe at Holdener Park Path

Collaborating w
ith City of Liverm

ore on M
utual 

Aid Agreem
ent to provide engineering and 

environm
ental support. W

ill likely address 
tem

porary repairs in 2023 and perm
enant repairs 

in 2024. Part of CO
L's FEM

A reim
bursem

ent 
subm

ission.

TBD
-

$
 

 $
-   

Sycam
ore Flood Dam

age - Paved Path 
Erosion betw

een O
livina and Kingfisher 

Crossing
Received bid for by-pass path at $35k.

TBD
-

$
 

 $
35,000 

CIP Project U
pdates - Facility Com

m
ittee, 04/06/23
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ent
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