Livermore Area
Recreation and Park District

An independent special district

REGULAR MEETING OF THE BOARD OF DIRECTORS
MINUTES
WEDNESDAY, APRIL 30, 2025
1:00 P.M.
Robert Livermore Community Center
4444 East Avenue, Livermore, California

Cresta Blanca Ballroom

DIRECTORS PRESENT: Directors David Furst, James Boswell,
Vice Chair Philip Pierpont

DIRECTORS ABSENT: Directors Maryalice Faltings, Chair Jan Palajac

STAFF MEMBERS PRESENT:

Mathew Fuzie, General Manager (GM) Julie Dreher, Finance Officer

Jill Kirk, Community Services Manager (CSM) Mike Garza, Recreation Coordinator |l

Joey Benjamin, Recreation Supervisor (RS) Linda VanBuskirk, Executive Assistant

Vicki Wiedenfeld, Recreation Supervisor (RS) Matt Haugland, Park Maintenance Technician

Harmony Brockman, Child Development Supervisor (CDS) Eileen Lazar, Senior Office Assistant
Vanessa Donaldson, Youth Services Coordinator (YSC)  Patrick Lucky, Recreation Supervisor

Makenna Nation, Recreation Coordinator Il (RC) Jeannie Bodenhausen, Accounting Assistant
Brenda Rios, Child Development Supervisor (CDS) Carlie Spruiell, Recreation Coordinator

Marc Roberts, Land Agent/Planner (LA) Michelle Newbould, Administrative Assistant
Rene Venus Dalusong, Executive Assistant Scott Hill, Park Maintenance Technician
David Weisgerber, Community Outreach Specialist Samantha Erickson, Recreation Coordinator
Celene Resong, Procurement and Contract Specialist Sheila Roberts, Senior Office Assistant
Michelle Kleman, Human Resources Manager Aaron Tavares, Recreation Coordinator
Crystal Meyer, Open Space Office Assistant Marilyn Thomas, Accounting Assistant

Amber Maugeri, Human Resources Senior Analyst
Chelynn Watkins, Human Resources Senior Analyst
Daniel Mason, Facilities and Parks Maintenance Supervisor

DISTRICT COUNSEL: Andrew Shen, Esq. with Renne Public Law Group

OTHERS PRESENT: None.

1. CALL TO ORDER - ROLL CALL - PLEDGE OF ALLEGIANCE:
Vice Chair Pierpont called the meeting to order at 1:02 p.m. All Directors were present except for
Director Faltings and Vice Chair Palajac. Vice Chair Pierpont led the Pledge of Allegiance.

2. PUBLIC COMMENT: Vice Chair Pierpont opened the public comment period.
2.1 Vice Chair Pierpont shared a public comment from LARPD staff Rick Grant regarding
parking and trash concerns at Livermore Downs Park.
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Vice Chair Pierpont requested this item go to the Facilities Committee for further
discussion.

3. CONSENT AGENDA (Motion):

Approval of the Minutes of the Special Board Meeting on March 20, 2025.

Approval of the Minutes of the Special Board Meeting: Budget Workshop on March 26,
2025.
Approval of the Minutes of the Regular Board Meeting on March 26, 2025.

Approval of the Minutes of the Special Board Meeting on March 28, 2025.

Approval of the Minutes of the Special Board Meeting: Board Retreat on April 11, 2025.

3.1
3.2

3.3
3.4
3.5

MOTION:
Moved by Director Furst, seconded by Director Boswell, approved the Consent
Agenda ltems 3.1, 3.2, 3.3, 3.4, and 3.5, by the following voice vote:

AYES:
NOES:

Directors Boswell, Furst, and Vice Chair Pierpont (3)
None (0)

ABSTENTIONS: None (0)
ABSENT: Director Faltings and Chair Palajac (2)

4. DISCUSSION AND ACTION ITEMS:

California Association of Recreation and Park Districts (CARPD) Call for
Nominations and 2025 Slate of CARPD Board Candidates

GM Fuzie provided an overview of the nomination process and asked the Board to confirm
their support for his nomination by the CARPD Board for the Administrator position. He
noted that his employment agreement allows for participation in roles outside the District.
Vice Chair Pierpont requested that the Call for Nominations item be brought back at the
next Board meeting to allow input from members who were not present. Additionally, the
Board agreed to affirm GM Fuzie’s continued service in the Administrator role without a
formal resolution.

4.1

Board Comments/Questions:

>

a)
b)

c)

d)

Director Furst shared that he previously served on the CARPD Board and
encouraged fellow Board members to consider running for a seat.

Director Boswell stated he is unable to run due to current commitments but
welcomed the opportunity for absent Board members to consider.

Vice Chair Pierpont asked if Director Faltings or Chair Palajac were interested in
nominating themselves for the CARPD Board. [GM Fuzie: Director Faltings is not
interested, while Chair Palajac had previously attempted to join the Legislative
Committee and has expressed no interest in traveling for meetings.]

Vice Chair Pierpont expressed support for Board member involvement in CARPD,
noting the value of learning from other districts. However, he mentioned that CARPD
meeting dates conflict with his schedule.

Vice Chair Pierpont asked about the nomination deadline. [GM Fuzie: Clarified that
there is no formal deadline, and self-nominations can be made during the CARPD
conference.]

ACTION: The CARPD Call for Nominations item will be carried over to the next Board
meeting to allow input from members who were not present. Additionally, the Board
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4.2

4.3

agreed to affirm GM Fuzie’s nomination in the CARPD Administrator role without
requiring a formal resolution.

Summer Registration Update

The Board received an update from CSM Kirk on current summer registrations, which
included the launch of new programs such as the Family Swim Pass, Lego & Art Camps,
Splash Ball (a water polo version of t-ball), the Twigs Nature Program (an introduction to
nature), and Adaptive Camps (see Supplemental Iltem 4.2). She also highlighted the
expansion of popular programs, including additional weeks for Destination Shelly, more
sessions for Junior Lifeguards and Nature Camp, and the Electric Eels are now practicing
at Livermore High. As of April 30, 2025, total summer registrations reached 4,221—
surpassing the 2024 total of 4,218.

Board Questions/Comments:

a) Director Furst asked for clarification on the program Splash Ball. [RS Lucky: It’s t-
ball but for water polo.]

b) Director Furst asked the cost per person for Destination Shelly. [CSM Kirk: The cost
is $550 per child. Financial assistance is also available.]

c) Director Boswell inquired about growing programs and their expanding needs. [CSM
Kirk noted that LARPD camps have seen increased participation, with space
currently not a concern.]

d) GM Fuzie acknowledged that families are pleased with the new programs and
processes. Staff will report back next summer on the results.

» ACTION: This was a discussion only, no Board action was taken.

Camp Shelly Update

RS Benjamin provided the Board with an overview of Camp Shelly, covering the 2025
season dates, campsite amenities, reservation updates, communications with user groups,
the registration process, Destination Shelly, and staffing plans (see Supplemental ltem 4.3).

This year, changes were made to the reservation process to better support Livermore
families. Previously, group reservations were prioritized over residents, which raised
concerns. The new schedule gives priority to ADA reservations starting April 14, followed
by Livermore residents on April 17, and the general public on April 28. Reservations are
now limited to one site per household and increased fees by 10%, with an added $5 charge
for each additional overnight vehicle. Staff made every effort to inform all groups of the
changes through phone calls, follow-up messages, and emails. Overall, the new process
has gone smoothly.

To date, 210 reservations have been made—about 50% of last year’s total of 405. The
reservation changes have been well received, and staff will continue to monitor trends
throughout the season.

Board Questions/Comments:
a) Director Furst inquired about last year’s registration comparison. [RS Benjamin: It
was 85% full, with peak months in July and a drop-off in August when school began.]
b) Director Furst asked if we are still receiving reservations from people outside the
country. [RS Benjamin: It’s less frequent now, however staff still receive reservations
questions from international campers.]
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4.4

c) Vice Chair Pierpont expressed excitement about the changes and appreciation for
the updates provided.

» ACTION: This was a discussion only, no Board action was taken.

Adaptive Programming Update

The Board received an update from the Adaptive Programming Team, a joint effort between
staff from Recreation and Youth Services, including RS Wiedenfeld, RC Nation, CDS
Brockman and Rios, and YSC Donaldson (see Supplemental Item 4.4). The team explained
that Adaptive Programming has expanded due to strong community demand and the
growing need for more supportive activities. They shared a few national statistics related to
autism, ADHD, and sensory processing challenges in children to show why these programs
are important. The update also highlighted the value of ongoing staff training and the goal
of creating a welcoming environment for everyone.

The team also shared a variety of programs that have been especially popular, including
the Hip-Hop Program, Ice Cream Socials, craft classes, sensory events, Sensory Swim
Nights, Valentine’s Day Dance, cooking classes, summer adaptive classes, the Fall Boo
Bash, and Pre-K social skills classes.

Board Questions/Comments:

a) Vice Chair Pierpont asked how the public can access more information about Adaptive
Programming. [YSC Donaldson: Information is available online by searching “adaptive,”
on LARPD’s website or by contacting the team via email.]

b) Vice Chair Pierpont asked how a parent would know if their child needs adaptive care.
[YSC Donaldson: Staff observes and adjusts activities based on the needs of each
child.]

c) CSM Kirk added that the registration process includes a question about special needs,
which prompts staff to follow up and meet with parents before camp to help ensure a
successful first and last day.

d) Director Boswell acknowledged the strong start of the program and expressed
excitement about its future.

e) Director Furst echoed support for the program and emphasized the need for sustained
staffing and funding. [GM Fuzie: This is an accelerating need—it’s the new normal, not
something we can phase out.]

f) Director Boswell suggested exploring outside funding to support the program and keep
specialized staff. [GM Fuzie: Agreed and also highlighted the importance of training
current staff.]

» ACTION: This was a discussion only, no Board action was taken.

5. COMMITTEE REPORTS:

a) Vice Chair Pierpont reported on his attendance, along with Chair Palajac, at the April 7,
2025, Program Committee meeting. Its agenda was included in the Board agenda
packet. The Committee received an update from RS Benjamin on Camp Shelly.

b) Director Boswell reported on his attendance, along with Vice Chair Pierpont, atthe April
28, 2025, Finance Committee meeting. Its agenda was included in the Board agenda
packet. The committee reviewed the March 2025 financials, received updates on
investments and reserve accounts, and discussed the cost-of-living adjustment (COLA)
options.
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c)

Director Furst reported on his attendance, along with Director Faltings, at the April 9,
2025, Facilities Committee meeting. Its agenda was included in the Board agenda
packet. The topics included the Sunken Gardens property transfer, the Quail Run
Connector, and updates on CIP and Playground Replacement Projects.

Director Furst reported on his attendance, along with Chair Palajac, at the April 14,
2025, Personnel Committee meeting. Its agenda was included in the Board agenda
packet. The committee discussed the COLA options and updates to the positions and
titles hierarchy.

Director Furst reported on his attendance at the April 2, 2025, Chamber of Commerce
Business Alliance meeting. Guest speaker Jordan Clark from Lawrence Livermore
National Laboratory presented on its Small Business Program.

Vice Chair Pierpont noted that due to Chair Palajac’s absence, there is no report for the
April 7, 2025 LARPD Foundation meeting.

Vice Chair Pierpont did not attend the April 15, 2025, Livermore Downtown Inc. meeting
due to a scheduling error.

Director Boswell reported on his attendance at the April 2, 2025, Livermore Cultural Arts
Council meeting. The council discussed upcoming events which are posted on their
website.

Director Boswell reported on his attendance at the April 21, 2025, Alameda County
Agricultural Subcommittee on Trails. The subcommittee submitted a letter to East Bay
Regional Park District and the Alameda County Agricultural Advisory Committee
requesting additional trails.

6. FUTURE AGENDA ITEMS/MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS:

a)

Vice Chair Pierpont thanked LARPD staff for attending the luncheon and board meeting.
Although he couldn’t attend the luncheon, he encouraged staff to contact him directly
with any comments or concerns not shared during public comment.

7. FUTURE AGENDA ITEMS/MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL
MANAGER:
GM Fuzie made the following announcements:

a)

b)

Altamont Creek Park Boundaries: LARPD met with the Livermore Valley Joint Unified
School District (LVJUSD) to review property boundaries and available space. While no
short-term solution was identified, the school has made this a top priority. LARPD will
continue to collaborate on finding a long-term solution.

LVJUSD Ballfields: The school district approached LARPD about taking over
management of some of their ballfields. Staff are currently reviewing the contracts to
ensure a smooth and coordinated transition.

LVJUSD and LARPD Joint Use Agreement: LARPD is also working with the school
district on a joint use agreement for ESS space, recreational programs, gyms, ballfields,
and long-term planning. The school district is developing a prioritization plan to improve
communication, and LARPD will receive advance notices of updates.

Playground Replacement Projects — Mocho & Tex Spruiell Parks:
Contracts have been signed for both parks. The Mocho Park project will begin first, with
Tex Spruiell Park scheduled for the next fiscal year.

Grazing Plan Update — Upper Sycamore Grove: LARPD is actively grazing at Upper
Sycamore Grove to reduce excessive vegetation, which poses a fire hazard. Land
management experts have helped design a more effective grazing plan and have
trained staff. Director Furst inquired about the number of cattle currently on the site and
the area’s capacity. GM Fuzie responded that there are 40 cattle, and the area can
support up to 100.
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f)

LA Roberts added that Rangeland Manager Clayton Koopman discussed the plan with
staff and provided training on how to assess grazing impacts on the land. Experts
recommend increasing the herd to around 55 cattle, although the number may vary
annually depending on rainfall and grass production.

Information about the grazing plan from staff and experts will be shared with the public
over the weekend.

Director Boswell suggested considering controlled burns in the area. GM Fuzie noted
that staff will continue to update the Board as more information becomes available.

Upcoming Event — Wine Down at Ravenswood: LA Roberts announced the June 20,
2025 Wine Down event at Ravenswood, which supports LARPD programs. Vice Chair
Pierpont encouraged the public to participate and consider joining the LARPD
Foundation.

8. ADJOURNMENT: The meeting was adjourned at 2:12 p.m.

ATTEST:

2

APPROVED,

M) Uk !
Jan Palajac ¢ )
Chair, Board of Directors

Mathew L. Fuzie
Genéral Manager and
Ex-officio Clerk to the Board of Directors

MF/Lvb/Rvd



