Liaison Committee Meeting
Livermore Area Recreation & Park District and East Bay Regional Park District

Thursday, October 23, 2025 at 1:00 PM

Meeting Location:

Robert Livermore Community Center - 4444 East Ave, Livermore, CA 94550

AGENDA

1:00 PM CALL TO ORDER
1:05 PM ROLL CALL
INFORMATIONAL PRESENTATIONS

[:10 PM |. Environmental Education and Recreation Programs in the Murray
Township Service Area

[:30 PM 2. Informational Update on District Plan Engagement Efforts
220PM 3. Discussion of Joint Trail Opportunities
250 PM 4. Liaison Meeting Format and Frequency

3:00 PM ADJOURNMENT

Liaison Committee Members:

e East Bay Regional Park District Board Members Dennis Waespi and Olivia Sanwong
e Livermore Area Recreation and Park District Board Members Jan Palajac and Philip Pierpont
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MEMORANDUM
DATE: October 23, 2025
TO: LARPD EBRPD Liaison Committee
FROM: Sandi Funke, Division Lead Interpretive and Recreation Services, EBRPD

Lisa Goorijian, Assistant General Manager, Operations Division, EBRPD

SUBJECT: Review of East Bay Regional Park District Environmental Education and Recreation Programs in
the Murray Township Service Area

PAGES: 2

RECOMMENDATION
This is an informational item only.

BACKGROUND

For over a decade, the East Bay Regional Park District (EBRPD) Interpretation and Recreation Department
and the Livermore Area Recreation and Parks District (LARPD) have maintained a strong partnership
centered on joint programming, training, and career development. This partnership has helped both agencies
support and serve the Livermore area. Below is a summary of recent collaborative activities and
Environmental Education programming:

EBRPD Interpretive and Recreation Services in the Murray Township Revenue Zone

e In 2024 and 2025 EBRPD served schools and community groups from the Murray Township Revenue
Zone at 7 out of our 8 Visitor Centers. These programs connected |65 classes, for a total of 3964
students from Livermore to the Regional Parks. In addition, |8 community organizations (747 people)
from Livermore joined us on individually designed programs at 6 different parks.

e Our Mobile Education group traveled to the schools in Livermore 4 times, serving 25 classes, 696
students, and 191 community members.

e In 2024 Del Valle Interpretive staff served 21,541 people on public programs in parks located within
the Murray Township Revenue Zone, and 20,555 people in the visitor center and on trails in these
parks.

e In 2025 to date, Del Valle Interpretive staff served 14,581 people on public programs in parks located
within the Murray Township Revenue Zone, and 20,134 people in the visitor center and on trails in
these parks. 3
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Collaborative Programming

EBRPD continues to host an annual spring wildflower hike, which begins at Sycamore Grove and
extends into Del Valle. This hike is co-led by a Park District naturalist and LARPD interpretive staff
member. This collaboration has been ongoing for over four years.

In 2024, EBRPD welcomed twelve visits from LARPD's Science Camp, Junior Rangers, and Ranger
Explorers programs. In 2025, seven programs were hosted. The groups, ranging from 3 to 17
participants, visited various EBRPD sites, including Del Valle, Brushy Peak, Vargas Plateau, Sibley, Sunol,
and Morgan Territory.

EBRPD actively participates in LARPD events and festivals by attending with its Mobile Visitor Center.

Training

In October 2024, EBRPD and LARPD co-hosted an all-staff networking event at Sycamore Grove Park.
This gathering allowed team members from both agencies to exchange best practices and gain insights
into each other’s programs.

In 2023, EBRPD co-facilitated two site tours with LARPD to two properties: Brushy Peak (including the
LARPD managed summit) and Vasco Caves. These trips provided valuable exposure to different natural
areas, significance of the shared Sacred Landscape to local indigenous groups, and educational
opportunities.

Career Development

EBRPD staff have provided on-going mentoring and training opportunities for LARPD staff, connecting
them with career development opportunities such as the National Association for Interpretation
Regional Conference. This engagement has encouraged LARPD staff to become more involved with
this national organization, which offers valuable professional growth resources.

EBRPD and LARPD have established a career "pipeline” between the two agencies, encouraging interns
and entry-level staff to apply for positions within either organization.
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MEMORANDUM
DATE: October 23, 2025
TO: LARPD EBRPD Liaison Committee
FROM: Brian Holt, Division Lead, Planning, Trails, Cultural Resources, & GIS, EBRPD

Max Korten, Deputy General Manager, EBRPD
SUBJECT: Update on the District Plan

PAGES: I

RECOMMENDATION
This is an informational item only.

BACKGROUND

In 2023, the Board of Directors and the General Manager directed staff to initiate the development of a new
District Plan for the East Bay Regional Park District (EBRPD). The initial round of engagement was held between
March — July 2025.

The second round of engagement, kicked off in mid-October 2025, will continue outreach to staff and local
government partners and will include an extensive series of meetings with various stakeholders and community-
based organizations, as well as the broader community.

The round two engagement will consist of a series of activities building off input from round one that are
designed to clarify the District Plan goals, gauge the publics priorities concerning EBRPD spending, and engage
in a budgeting exercise designed to stimulate conversation around various trade-offs confronting EBRPD and
balancing long-term operational costs with acquisition and capital project investments. The second round of
engagement will run through the second quarter of 2026. Following, a third round of engagement will be
facilitated for response to a draft District Plan.

The round two exercises are currently live and available for the public to participate in on EBRPD’s website at
https://www.ebparks.org/district-plan, along with all baseline data and the round one engagement summary. As
part of this discussion, staff will speak to round one survey findings and round two engagement opportunities
across the region, and within the Murry Township are specifically.
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MEMORANDUM
DATE: October 23, 2025
TO: LARPD EBRPD Liaison Committee
FROM: Brian Holt, Division Lead, Planning, Trails, Cultural Resources, & GIS, EBRPD

Max Korten, Deputy General Manager, EBRPD
SUBJECT: Public Access Opportunities in the LARPD Area

PAGES: 2

RECOMMENDATION
This is an informational item only.

BACKGROUND

The East Bay Regional Park District (EBRPD) operates several major parks and facilities within and directly
serving the area of jurisdiction of the Livermore Area Recreation and Park District (LARPD), including Del Valle
Regional Park, the Del Valle Visitor Center, Camp Arroyo, Ohlone Wilderness Regional Preserve, Shadow Cliffs
Regional Recreation Area, and Brushy Peak Regional Preserve. Additionally, EBRPD has worked for many years
to complete segments of the Iron Horse Trail and the Shadow Cliffs to Del Valle Regional Trail withing the
LARPD jurisdiction.

EBRPD is actively advancing several public access projects within and adjacent to the LARPD area, as outlined
below. To help support these efforts, a proposed allocation of $500,000 is under consideration, pending approval
by the EBRPD Board.

Brushy Peak Gateway Project: EBRPD is exploring opportunities to open new parkland and formalize trail
connections on Laughlin Road across from Meadow Glen Drive. This new gateway access point to Brushy Peak
Regional Preserve will provide formalized pedestrian access from North Livermore neighborhoods while
providing new trailhead parking closer to existing communities. EBRPD staff are currently evaluating
opportunities and constraints for potential implementation in 2026.

Doolan Canyon Regional Preserve: EBRPD staff is working with the City of Livermore in acquisition of property
on Doolan Canyon Rd. that provides the potential to facilitate public access into Doolan Canyon Regional
Preserve. EBRPD staff are evaluating various alternatives for resource protection and public access within
Doolan Canyon.
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Shadow Cliffs to Del Valle Regional Trail: EBRPD staff is engaged with Tri-Valley Conservancy, LARPD and the
City of Livermore to connect the Shadow Cliffs to Del Valle Trail from Vallecitos Rd. to Sycamore Grove Park.
This extension is dependent on the City of Livermore’s negotiations with private property owners to obtain
ROWY and realign E Vineyard Rd to create a four-way intersection at Vallecitos with sufficient width for a trail
to be constructed on the north side of E Vineyard Rd as the road is constructed. ROW will be required from
LARPD to construct the trail through its property and connect into the existing trail system in Sycamore Grove
Park. EBRPD is also engaged with CEMEX and Alameda County to ensure that a 2-mile segment of the Shadow
Cliffs to Del Valle Trail is completed as a part of the Eliot Mine Reclamation and Trail Plan. The trail will be
included as a part of this mine reclamation project when that project advances.

Del Valle Regional Park: EBRPD is evaluating system and non-system trails within Del Valle Regional Park for
restoration or enhancement and investigating formalization of trail connections along the west bank of Del Valle
to the Ohlone Wilderness Trail through Zone 7 property.





