Livermore Area Recreation and Park District

Staff Report
TO: Chair Palajac and Board of Directors
FROM: Mathew Fuzie, General Manager

PREPARED BY: David Weisgerber, Community Outreach Supervisor
DATE: July 30, 2025

SUBJECT: LARPD Park Service Standards

RECOMMENDATION:

Staff recommend that the Board of Directors adopt Resolution No. affirming LARPD’s
local park service level standards of 2 acres per 1,000 residents for Neighborhood Parks,
Community Parks, and Special-Use Parks (totaling 6 acres per 1,000 residents), and adopting
new regional park service level standards of 75 acres per 1,000 residents for Developed Regional
Open Space and 125 acres per 1,000 residents for Regional Wilderness/Open Space (totaling 200
acres per 1,000 residents). These standards will help guide planning, land acquisition, and future
funding efforts and will be reviewed as part of the upcoming Parks, Recreation, and Trails
Master Plan update.

BACKGROUND:
The 2016 Parks, Recreation, and Trails Master Plan established the following local service level
standards:

PROPOSED AFFRMATION OF PARK SERVICE LEVEL STANDARDS:

Type Service Level Standard Current Level
Neighborhood Parks 2 acres per 1,000 residents 1.65 acres per 1,000
residents (-32.10 acres)
Community Parks 2 acres per 1,000 residents 1.64 acres per 1,000
residents (-33.01 acres)
Special-Use Parks 2 acres per 1,000 residents 2.15 acres per 1,000
residents (+13.61 acres)
Total Park Service Goal 6 acres per 1,000 residents 5.44 acres per 1,000
residents (-78.72 acres)

To reflect the District’s expanded role in preserving and stewarding regional open space and trail
networks, the following regional open space standards are proposed:
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o Developed Regional Open Space: Open space areas that include infrastructure such as
paved trails, restrooms, signage, parking, staging areas, and other amenities that support
public access and recreational use (Sycamore Grove Park and Del Valle State

Recreation Area).

o Regional Wilderness/Open Space: Largely undeveloped natural areas preserved for
habitat protection, ecological value, and low-impact recreation such as hiking, wildlife
viewing, and environmental education (Ohlone Wilderness and Brushy Peak).

These regional standards include all regional parks and open space within LARPD’s service area,
regardless of which governmental agency owns or manages the property. This approach
recognizes the value of the entire open space network to residents and reflects a shared
responsibility in meeting community access and conservation goals.

PROPOSED REGIONAL SERVICE LEVEL STANDARDS

Type Service Level Goal Estimated Current Level
Developed Regional 75 acres per 1,000 residents 54 acres per 1,000 residents
Open Space (-21 acres)

Regional 125 acres per 1,000 residents 100 acres per 1,000 residents
Wilderness/Open Space -25 acres)

Total Regional 200 acres per 1,000 residents 154 acres per 1,000
Parkland residents (-46 acres)

Population is based on 97,000 residents in LARPD service area.

These proposed targets recognize the community’s desire for accessible nature, ecological
preservation, and a robust trail network.

CURRENT DEVELOPED REGIONAL OPEN SPACE IN LARPD SERVICE AREA

Location Acreage Maintained By Owned By
Sycamore Grove Park 847 LARPD LARPD
Del Valle State 4395 EBRPD State of California
Recreation Area
Total 5242

CURRENT REGIONAL WILDERNESS/OPEN SPACE IN LARPD SERVICE AREA

Location Acreage Maintained By Owned By
Brushy Peak 1979 LARPD and EBRPD LARPD and
EBRPD
Ohlone Wilderness 7808 EBRPD San Francisco
Water and EBRPD
Total 9787
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Additional Context for Regional Standards:

The proposed regional park service standards—75 acres per 1,000 residents for developed open
space and 125 acres per 1,000 residents for regional wilderness—were established based on an
analysis of Livermore’s existing land use, cost considerations, and community access needs.

The targets reflect a practical benchmark: approximately 200 acres of regional parkland per
1,000 residents, which is roughly equivalent to the cost of acquiring 2 acres of urban parkland
within the City of Livermore. This cost—approximately $1 million—represents a scalable
planning goal for long-term open space preservation, trail connectivity, and preserving
Livermore’s scenic landscapes. These standards are intended to guide future investments,
partnerships, and land acquisition strategies across LARPD’s service area.

DISCUSSION:
Service level standards offer a clear, measurable framework for planning, growth management,
and public accountability.

Benefits of establishing these benchmarks:
o Help identify service gaps and prioritize capital investments
e Provide benchmarks for use in discussions with developers and partner agencies
e Support equitable access to parkland and recreational opportunities
e Reinforce the LARPD’s commitment to environmental stewardship and regional
connectivity

By reaffirming and expanding these goals, the District will be better positioned to meet current
and future needs while continuing to provide high-quality parks, trails, and open spaces for all
residents.

NEXT STEPS:

Upon adoption, these standards will be incorporated into the City of Livermore’s General Plan
Update and will help guide the upcoming Master Plan update process and used to assess current
conditions, identify acquisition priorities, and inform the long-term vision for LARPD’s park and
open space system.

3
ITEM 5.1





