LIVERMORE AREA RECREATION AND PARK DISTRICT

PROGRAM COMMITTEE
MINUTES

Monday, April 7, 2025
1:00 p.m.

Robert Livermore Community Center
4444 East Avenue, Livermore, CA 94550-5053
West Wing Conference Room

Committee Members Present: Chair Philip Pierpont, Director Jan Palajac

Staff Present: Jill Kirk, Community Services Manager (CSM)
Joseph Benjamin, Recreation Supervisor (RS)
Daniel Mason, Facilities and Parks Maintenance Supervisor
Brenda Rios, Child Development Supervisor
Kendahl Hettick, Financial Analyst
Linda VanBuskirk, Executive Assistant
Rene Venus Dalusong, Executive Assistant

Members of the Public Present:  None.
1. Call to Order: Committee Chair Pierpont called the meeting to order at 1:23 p.m.

2. Public Comment: Chair Pierpont opened the Public Comment period. There were no
speakers, and the Public Comment period was closed.

3. Approval of the Minutes of the Program Committee Meeting held on March 3, 2025.

» Action: The minutes of the Program Committee held on March 3, 2025, were approved
as submitted.

4. Camp Shelly

RS Benjamin provided a brief update on Camp Shelly. He noted that the Camp Shelly 2025
Season Opening Day will be June 13 and Season Closing Day is September 1. From the last
Program Committee meeting, the new priority reservation key dates will be implemented as
follows: Special Needs/ADA reservations open on April 14; Livermore residents reservations
open on April 17; and the General Public reservations open on April 28. Communication was
initiated to groups on the upcoming changes for the 2025 season which is one camp site per
person/family and a fee increase. Staff made every effort to get the message along to groups
by telephone, followed up with phone calls and emails. Staff received two inquiries to clarify
the changes for the season.
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Committee Questions/Comments:
a) Director Palajac inquired if staff have received any negative feedback regarding the

b)

c)

d)

e)

reservation changes. [RS Benjamin: There’s no feedback yet because reservations
have not opened. This will begin on April 14™.]

Director Pierpont noted that unique group reservations such as service projects should
be considered in priority reservation.

CSM Kirk noted that Destination Shelly is reserved and ready to go.

Director Palajac inquired about the Destination Shelly camping list and funds to help
pay for camping gear. Director Pierpont added that he can assist with reviewing the
camping list. [CSM Kirk: Staff will review the camping list and bring it back to the
committee for further discussion.]

Director Palajac asked about Family Week/Weekend programming. [RS Benjamin:
The program will not be implemented this year, but next year.]

» Action: This was a discussion only; no Committee action was taken.

5. Future Agenda Items / Maters Initiated / Announcements:

a)

b)

EA VanBuskirk requested confirmation on adding Camp Shelly to the May agenda.
[Director Pierpont: Confirmed the item for further discussion on Camp Shelly
reservations and policies.]

CSM Kirk gave a brief update on grazing community outreach efforts. She noted that
the District will hold a community outreach four times a year and hoping to start it in
April. [Director Palajac asked to add the grazing item to the May agenda for further
discussions.]

6. Adjournment: The meeting was adjourned at 1:56 p.m.
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