Livermore Area
Recreation and Park District

An independent special district

REGULAR MEETING OF THE BOARD OF DIRECTORS
MINUTES
WEDNESDAY, MAY 28, 2025
5:00 P.M.
Robert Livermore Community Center
4444 East Avenue, Livermore, California

Sycamore Room

DIRECTORS PRESENT: Directors David Furst, Maryalice Faltings, James Boswell,
Vice Chair Philip Pierpont, Chair Jan Palajac

DIRECTORS ABSENT: None.

STAFF MEMBERS PRESENT:

Mathew Fuzie, General Manager (GM) Jill Kirk, Community Services Manager
Julie Dreher, Finance Officer (FO) Patrick Lucky, Recreation Supervisor
Kendahl Hettick, Finance Analyst (FA) Rene Dalusong, Executive Assistant
Linda VanBuskirk, Executive Assistant Carson Fialho, Intern

Fred Haldeman, Parks and Facilities Manager (PFM)
Michelle Kleman, Human Resources Manager (HRM)
David Weisgerber, Community Outreach Supervisor
Joseph Benjamin, Recreation Supervisor (RS)

Daniel Mason, Facilities and Parks Maintenance Supervisor

DISTRICT COUNSEL: Andrew Shen, Esq. with Renne Public Law Group

OTHERS PRESENT: None.

1. CALL TO ORDER — ROLL CALL - PLEDGE OF ALLEGIANCE:
Chair Palajac called the meeting to order at 5:00 p.m. All Directors were present, except Director
Pierpont who arrived on the dais at 5:02 p.m. Chair Palajac led the Pledge of Allegiance.

2. PUBLIC COMMENT: Chair Palajac opened the public comment period. There were no speakers,
and the public comment period was closed.

3. CONSENT AGENDA (Motion):
3.1 Approval of the Minutes of the Regular Board Meeting on May 14, 2025.
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MOTION:
Moved by Director Furst, seconded by Director Faltings, approved the Consent
Agenda Item 3.1, by the following voice vote:

AYES:
NOES:

Directors Boswell, Faltings, Furst, and Chair Palajac (4)
None (0)

ABSTENTIONS: None (0)
ABSENT: Vice Chair Pierpont (1)

4. DISCUSSION AND ACTION ITEMS:
Vice Chair Pierpont arrived at the dais at 5:02 p.m.

41

Public Hearing: Fiscal Year 2025-2026 Final Operating and Capital Improvement
Program (CIP) Budget

The Board reviewed the Fiscal Year 2025-2026 Final Operating and CIP Budgets presented
by FA Hettick, which was included in the Board agenda packet. FA Hettick highlighted
revenue, salaries and benefits, and services and supplies categories, noting increases
across all areas. Additionally, she provided a brief overview of projects and funding in the
CIP budget.

Recommendation: Staff recommended that the Board of Directors approve the District’s
Fiscal Year 2025-2026 Final Operating and CIP Budgets.

Board Questions/Comments:

a)

b)

Chair Palajac asked for clarification on the timeline for staff step increases. [FA
Hettick: Each employee has their own step increase date and will become eligible
on that specific date.]

Chair Palajac requested more details on the increase in the medical benefits and
confirmation that the benefits remain the same, though they will cost the District and
some employees more, while the District maintains its 75% contribution. [GM Fuzie
confirmed the benefits stay the same but will cost the District and some employees
more, with the District still covering 75%. FA Hettick provided more details and said
the 3% New York Life insurance increase is covered by the District not the
employees. And, for the first time, the District will offer full dental coverage. GM
Fuzie added that Delta Dental has not raised rates in over 10 years but recently
increased them for both providers and members. The Finance Committee reviewed
the changes and agreed to cover dental costs fully. While the 10% ACERA increase
only applies to pensioned employees.]

Director Boswell noted that the Finance Committee thoroughly reviewed the budget
on May 19, 2025, ensuring it aligns with Board goals.

Vice Chair Pierpont added that the Finance Committee compared rates with other
districts and current market trends. He asked how many employees are on family
plans. [HRM Kleman: 13 out of 110 employees are enrolled in family plans; the rest
are fully covered.]

Director Furst asked if the 10% ACERA rate is an estimate or a confirmed figure.
[FO Dreher confirmed it is an accurate rate provided by ACERA.]

GM Fuzie noted that water rates are impacted by weather, rainfall, and temperature,
and the budget accounts for these variables.

Director Furst asked how staff arrived at the low projection for PG&E costs. [FA
Hettick explained the estimate is based on historical data and recent discussions
with PG&E, who is forecasting a rate drop and is confident in the budgeted amount.]
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4.2

h) GM Fuzie noted this is the first year using the new budget software, Vena. Finance
staff collaborated closely with Managers and Supervisors to refine the budget and
include reasonable buffers. He also mentioned a decrease in Workers'
Compensation rates.

i) GM Fuzie updated the Board on the Veterans Hall air conditioning project. The
District committed $50,000 but is waiting on the county’s contractor to finish the
project before transferring the funds. The total project cost is $120,000, with the
County contributing $70,000 and the District $50,000.

j) Director Furst asked about the current use of Veterans Hall and programming plans.
[RS Benjamin: There are no plans for programming at the moment, but rentals will
begin in September. The LARPD website has been updated with this information.]

k) Vice Chair Pierpont asked RS Benjamin to actively promote Veterans Hall rentals to
Livermore Downtown Inc. and the Chamber of Commerce, noting their interest in
using the space.

[) Director Faltings inquired about updating the Veterans Hall bathrooms. [GM Fuzie:
The item can be added to the CIP budget list.]

m) GM Fuzie encouraged Board members to reach out to FA Hettick with any additional
questions or requests for details.

n) Director Boswell acknowledged and thanked staff for their work in preparing the
budget.

o) Director Furst asked if the Sunken Gardens Pump Track is budgeted for this year,
whether it’s close to completion, or if it will be delayed. He also asked if any other
projects will be pushed to the next fiscal year. [GM Fuzie: The project will move to
the next fiscal year because the original contractor didn’t complete the work. Staff
are working with the consultant to find a new contractor. No other projects are
being delayed, and any changes to CIP projects will continue to be shared during
Facilities Committee meetings. He added that Bruno Canziani Park playground
project will cost less thanks to successful negotiations with PFM Haldeman and
Wente to refurbish a nearby well.]

p) Chair Palajac asked about the water fountains at Bruno Canziani Park. [PFM
Haldeman said the water that feeds the water fountains is separate from the
agricultural water.]

Public Hearing: A public hearing was held to receive public comment. Chair Palajac
opened public comment. No public comments were received. Chair Palajac closed the
public comment period.

RESOLUTION:

Moved by Director Boswell, seconded by Director Faltings, adopted Resolution No. 2829
approving the Final Operating and CIP Budgets for Fiscal Year 2025-2026, by the following
roll call vote:

AYES: Directors Pierpont, Furst, Faltings, Boswell, and Chair Palajac (5)
NOES: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

Renew Special Tax 97-1 and Set the Rate for Fiscal Year 2025-2026
The Board considered adopting a resolution to renew Special Tax 97-1 and set the
Equivalent Dwelling Unit (EDU) rate at $40.21 for Fiscal Year 2025-2026 (Resolution).
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4.3

4.4

Recommendation: Staff recommended that the Board of Directors adopt a
resolution to renew Special Tax 97-1 and set the Equivalent Dwelling Unit (EDU) rate at
$40.21 for Fiscal Year 2025-2026, a 2%, or $0.79 increase per EDU over

the Fiscal Year 2024-2025 rate of $39.42.

The Board had no further questions or comments.

Public Comment: Chair Palajac opened public comment. No public comments were
received. Chair Palajac closed the public comment period.

RESOLUTION:

Moved by Director Faltings, seconded by Director Boswell, adopted Resolution No. 2830,
authorizing renewal of Special Tax 97-1 and setting the Equivalent Dwelling Unit (EDU) rate
at $40.21 for Fiscal Year 2025-2026, by the following roll call vote:

AYES: Directors Furst, Pierpont, Boswell, Faltings, and Chair Palajac (5)
NOES: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

Establishing the Fiscal Year 2025-2026 Annual Appropriations Limit
The Board considered approving a resolution establishing the Fiscal Year 2025-2026
Annual Appropriations Limit at $30,913,232 (Resolution).

Recommendation: Staff recommended that the Board of Directors adopt a resolution
establishing the Fiscal Year 2025-2026 Annual Appropriations Limit at $30,913,232.

The Board had no further questions or comments.

Public Comment: Chair Palajac opened public comment. No public comments were
received. Chair Palajac closed the public comment period.

RESOLUTION:

Moved by Director Boswell, seconded by Director Furst, adopted Resolution No. 2831,
establishing the Fiscal Year 2025-2026 Annual Appropriations Limit at $30,913,232, by the
following roll call vote:

AYES: Directors Faltings, Pierpont, Furst, Boswell, and Chair Palajac (5)
NOES: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

LARPD Contribution to the Alameda County Employees’ Retirement Association
(ACERA) 401(h) Sub-Account for Retirees’ Medical for Fiscal Year 2025-2026

The Board considered authorizing funding of LARPD’s contribution to ACERA 401(h) Sub-
Account for Retirees’ Medical for the Fiscal Year 2025-2026.

Director Questions/Comments:
a) Chair Furst inquired the number of LARPD retired employees that are currently in
the ACERA system or will be in the system when they retire. [FO Dreher explained
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she doesn’t have the number of retired LARPD employees currently in the system
and that there are 32 active employees in ACERA.]

Public Comment: Chair Palajac opened public comment. No public comments were
received. Chair Palajac closed the public comment period.

RESOLUTION:

Moved by Director Boswell, seconded by Director Pierpont, adopted Resolution No. 2832,
authorizing the funding of the 401(h) Sub-Account for Retirees’ Medical with the Alameda
County Employees’ Retirement Association (ACERA) in the amount of $407,985 for the
Fiscal Year 2025-2026, by the following roll call vote:

AYES: Directors Faltings, Furst, Pierpont, Boswell, and Chair Palajac (5)
NOES: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

4.5 Discussion Regarding Partnership with Tri-Valley Conservancy on Open Space
Acquisition
GM Fuzie informed the Board that the Tri-Valley Conservancy (TVC) approached the
District regarding a potential partnership to purchase land located in the Altamont Pass
Corridor, known as the “Cross Property” in Alameda County. He requested Board
discussion and direction on how to respond to TVC’s proposal.

Board Questions/Comments:

a) Director Furst noted that the Board has consistently supported partnerships
involving acquisition and preservation of open space.

b) Chair Palajac asked clarification on GM Fuzie’s request— whether the land would
be offered at no cost to LARPD, with the District possibly taking on future
management. She also asked if the property would stay as open space or a wildlife
corridor, with no active use. [GM Fuzie confirmed both points.]

c) Chair Palajac supported preserving open space but suggested the District consider
whether the property could have any potential use.

d) Director Pierpont agreed and added that TVC should understand partnering with the
District comes with both advantages and disadvantages. He said the District always
looks for opportunities that improve the community’s quality of life. [GM Fuzie
appreciated the comment and noted it’'s a good sign that TVC came to LARPD first.]

e) Director Boswell supported the potential partnership and noted it could offer
strategic opportunities for LARPD.

f) Chair Furst agreed with Director Boswell and suggested letting TVC know that
LARPD is open to a partnership, understanding that TVC would handle the land
purchase, and LARPD would take on management and maintenance.

g) GM Fuzie concluded he would let TVC know that LARPD is open to partnering but
emphasized it is up to TVC to make a strong case to the Board.

h) Director Faltings supported the idea but stressed the need to align the partnership
with LARPD’s mission of providing recreation and park services.

i) Director Furst asked if TVC is looking at other properties.
[GM Fuzie said they are, but didn’t have specific details. He mentioned that in a
recent conversation with Land Agent/Planner Marc Roberts, TVC is exploring sites
in the Altamont Pass Corridor and North Livermore area.]
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i) Director Furst suggested that LARPD explore a possible partnership with the City of
Livermore, noting their recent purchase of 120 acres adjacent to the Cross Property,
which could potentially include park space.

k) Director Faltings asked for the official name of the Cross Property. [Director Furst
explained that the City presented the property as the “Cross Property” during an
Altamont Landfill Open Space Committee meeting, but City staff later renamed it
“Altamont Hills Property” when presenting at a City Planning Commission meeting.]

» ACTION: The Board affirmed that LARPD is interested in partnering with TVC. GM
Fuzie will follow up with TVC and the City of Livermore to confirm the District’s position.

5. COMMITTEE REPORTS:

a) Director Boswell reported on his attendance, along with Vice Chair Pierpont, at the May
19, 2025, Finance Committee meeting. Its agenda was included in the Board agenda
packet. The Fiscal Year 2025-2026 Budget was thoroughly discussed under Item 4.1.

b) Director Boswell reported on his attendance at the May 19, 2025, Alameda County
Agricultural Subcommittee on Trails. The topics discussed were the Tesla Park usage,
west bank Del Valle Park proposal, and an upcoming East Bay Regional Park District
(EBRPD) tour of the Doolan Canyon Property on Friday, May 30, 2025, at 2:00 p.m.
Chair Palajac will forward David Lunn’s email with tour details to the Board.

c) Vice Chair Pierpont reported that Livermore Downtown Inc. did not hold a meeting
because of the Downtown Street Fest event.

6. FUTURE AGENDA ITEMS/MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS:
Chair Palajac made the following announcements:

a)
b)
c)

d)

e)

f)

Livermore Rodeo, Saturday, June 14 and Sunday, 15, 2025.

Livermore Rodeo Parade, Saturday, June 14, 2025.

Wine Down in the Grove will take place on Friday, June 20, 2025, from 5:30 p.m. to 8:00
p.m. at the Ravenswood Historic Site. Tickets can be purchased on the LARPD Foundation
website.

Deferred Maintenance Financing: Chair Palajac had asked staff to look into finding a
consultant who can provide the Board with options for financing some of the District’s
deferred maintenance items.

Reserve Policy: Chair Palajac requested staff to draft a policy for discussion at a future
Finance Committee meeting.

DC Shen informed the Board about an updated conflict of interest waiver from Renne Public
Law Group. The waiver relates to an EBRPD employment litigation that does not involve
LARPD and is being handled by another partner at the firm. He said he could either work
with Chair Palajac or bring the item back to the Board for further discussion.

I.  Director Furst asked if the Board would have a chance to review the revised waiver.
[DC Shen confirmed and said he can work with Chair Palajac to bring it to a future
Board meeting.]

Il.  Director Boswell asked if DC Shen sees any conflict of interest. [DC Shen said he
does not, but if the Board would like to discuss it further, it can be added to a future
agenda.]

lll.  Chair Palajac said the item will be placed on an upcoming agenda.
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7.

10.

11.

FUTURE AGENDA ITEMS/MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL
MANAGER:
GM Fuzie made the following announcements:
a) CARPD Annual Conference: GM Fuzie reported that he participated in the well-attended
conference and announced that LARPD received a CAPRI District Safety Award for Cycle
XIX (2025) in recognition of outstanding performance. The 2026 conference will be held in
Monterey, California.
b) Livermore Rodeo Tickets: LARPD received tickets for the Mixer event and Livermore Rodeo
days. Staff will contact the Board about the tickets and hold a lottery to distribute the
remaining tickets to staff.

OPEN SESSION DISCLOSURE REGARDING CLOSED SESSION ITEM 9.1 PURSUANT TO
GOVERNMENT CODE SECTION 54957.7

Chair Palajac announced that the LARPD Board of Directors would be convening into Closed
Session to discuss the item listed at 9.1 on the agenda. Open Session was adjourned at 6:07 p.m.

CLOSED SESSION

9.1 Conference with Legal Counsel — Initiation of Litigation
Pursuant to Gov. Code § 54956.9, subd. (d)(4).
Number of Potential Cases: Two (2)

RETURN TO OPEN SESSION; REPORT ON CLOSED SESSION — PURSUANT TO
GOVERNMENT CODE SECTION 54957.1

The Board of Directors returned from Closed Session at 6:40 p.m. and Chair Palajac announced
that there was no reportable action. She then adjourned the meeting without a vote and by
unanimous consent.

ADJOURNMENT: The meeting was adjourned at 6:40 p.m.
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ATTEST:
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Matpeﬁ . Fuzie
Gew{(ﬁanager and

Ex-officio Clerk to the Board of Directors

MF/Lvb/Rvd

APPROVED,

Jan Palajac/
Chair, Board of Directors



