Livermore Area
Recreation and Park District

An independent special district

REGULAR MEETING OF THE BOARD OF DIRECTORS
MINUTES
WEDNESDAY, SEPTEMBER 24, 2025
5:00 P.M.
Robert Livermore Community Center

4444 East Avenue, Livermore, California
Sycamore Room

DIRECTORS PRESENT: Directors James Boswell, David Furst

Vice Chair Philip Pierpont, Chair Jan Palajac
DIRECTORS ABSENT: Director Maryalice Faltings
STAFF MEMBERS PRESENT: Mathew Fuzie, General Manager (GM)

Jill Kirk, Community Services Manager (CSM)
Marc Roberts Land Agent / Planner (LA/P)
Linda VanBuskirk, Executive Assistant

Rene Venus Dalusong, Executive Assistant

DISTRICT COUNSEL: Andrew Shen, Esq. with Renne Public Law Group
OTHERS PRESENT: Clayton Koopmann, Rangeland Manager, Koopmann Rangeland
Consulting

Jackie Charbonneau, Biologist, US Department of Agriculture,
Natural Resources Conservation Service

Paul and Sheila Fagliano, Flynn Road Ranches

Sheila Barry, Bay Area Livestock/ Natural Resources Advisor,
University of California Cooperative Extension (UC Extension)
Matt Thau, Acting Deputy Chief, Livermore-Pleasanton Fire
Department

Patricia Moore, Alyce Englehardt, and Members of the Public

1. CALL TO ORDER - ROLL CALL - PLEDGE OF ALLEGIANCE:
Chair Palajac called the meeting to order at 5:00 p.m. All Directors were present, except for
Director Faltings. Chair Palajac led the Pledge of Allegiance.

2. PUBLIC COMMENT: Chair Palajac opened the public comment period. There were no speakers,
and the public comment period was closed.
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3. PROCLAMATION

3.1

Resolution Proclaiming October 2025 as Bullying Prevention Month and October

15, 2025 as Unity Day
The Board approved a resolution proclaiming October 2025 as Bullying Prevention Month
and October 15, 2025 as Unity Day.

RESOLUTION:

Moved by Director Furst, seconded by Director Pierpont, adopted Resolution No. 2835,
proclaiming October 2025 as Bullying Prevention Month and October 15, 2025 as Unity
Day, by the following roll call vote:

AYES: Directors Pierpont, Boswell, Furst, and Chair Palajac (4)
NOES: None (0)

ABSTENTIONS: None (0)

ABSENT: Director Faltings (1)

4. CONSENT AGENDA (Motion):

41
4.2

Approval of the Minutes of the Regular Board Meeting on September 10, 2025.
Approval of the Surplus Assets List

MOTION:
Moved by Director Pierpont, seconded by Director Furst, approved the Consent
Agenda Items 3.1 and 3.2, by the following voice vote:

AYES: Directors Furst, Boswell, Pierpont, and Chair Palajac (4)
NOES: None (0)

ABSTENTIONS: None (0)

ABSENT: Director Faltings (1)

5. DISCUSSION AND ACTION ITEMS:

5.1

Liaison to Community Groups

The Board discussed and reviewed the role, expectations, and current function of several
committees and liaison assignments. The goal was to ascertain whether each is still serving
its intended purpose and providing value. They also raised concerns about unclear
communications and committee logistics, including meetings happening without notice and
LARPD room reservations that go unused, resulting in unnecessary staff time and cost.

The Board agreed to the following updated Community Outreach Liaison list effective 2026,
and will nominate additional liaison groups to add to the list at a future meeting.

Community Outreach Liaison

Committee Name Status (as off 2026)
Alameda County Special Districts Association Ongoing

Chamber of Commerce Business Alliance Ongoing
Community Gardens Conclude

LARPD Foundation Ongoing

Livermore Cultural Arts Council Conclude
Livermore Downtown Inc. Conclude

Ala. Co. Agricultural SubComm. on Trails Ongoing
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6.

MOTION:

Moved

by Director Palajac, seconded by Director Boswell, approved the updated

Community Outreach Liaison List for 2026, by the following voice vote:

AYES:
NOES:

Directors Furst, Boswell, Pierpont, and Chair Palajac (4)
None (0)

ABSTENTIONS: None (0)
ABSENT: Director Faltings (1)

INFORMATIONAL ITEM (No Action Required)

LARPD Grazing and Vegetation Management Policies

The Board received an update from LA/P Roberts on LARPD’s grazing and vegetation
management policies, including the implementation and progress of the pilot grazing
program at Upper Sycamore Grove Park. The detailed staff report was included in the Board
agenda packet.

6.1

Clayton Koopmann of Koopmann Rangeland Consulting presented an overview of the
initial conditions at Upper Sycamore Grove Park, current activities, and the next steps.
(Supplemental Item 6.1)

Board Questions/Comments:

a)

b)

c)

d)

)

h)

)

Director Furst asked how the park would look following grazing and vegetation
management. [Koopmann: Expect increased native vegetation, wildflowers, and
forage. During dry seasons, the area will appear brown with short grasses.]
Director Furst asked for confirmation of the staff report's RDM minimum of “no less
than an average of 800 pounds per acre.” [Koopmann: That is correct. Staying
above 800 pounds helps prevent overgrazing.]

Director Furst inquired if cattle would be removed during the winter/wet season.
[Koopmann: Cattle numbers will be reduced and housed at the Fagliano property
during winter to protect trail integrity.]

LA/P Roberts explained the high initial number of cattle was intended to reduce
decades of overgrown vegetation. Numbers will be adjusted over time as
management continues.

Director Furst requested clarification on the next water trough location. [LA/P
Roberts: It is in the far-right area, south of the Crohare Property, just above the “rr’'s”
in the Harrier Trail map label.]

Director Boswell asked if all paperwork for the upcoming controlled burn is complete.
[Thau: Yes, the burn will take place in the lower portion of Sycamore Grove Park
this fall. All required paperwork has been submitted.]

Director Boswell asked about logistics for the controlled burn and cattle placement.
[LA/P Roberts: No grazing will occur in the lower portion of the park due to heavy
public use. A tailored plan will be developed for this area.]

Director Boswell asked if the water trough uses a spring box. [LA/P Roberts: The
water source comes from the neighboring Crohare Property.]

Director Pierpont expressed appreciation for the program's thoroughness and the
level of work involved.

GM Fuzie reminded the Board of the pilot program’s process and opportunities for
Board and public input. He thanked the consultants, community partners, and the
Faglianos for their contributions.
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>

k) Director Furst asked if grazing is planned for Holdener Park. [GM Fuzie: Not at this
time. That determination will be made later and will address whether the pilot applies
to Holdener Park and Brushy Peak.]

I) Chair Palajac thanked the team for their comprehensive report and expressed
confidence in the success of the program.

PUBLIC COMMENT: Chair Palajac opened the public comment period.

a) Alyce Englehardt, daughter of Charles F. Crohare, expressed appreciation for the
grazing program and thanked staff for their work.

b) A member of the public inquired whether there is a plan to monitor special status
species and native plants, and whether this information will be available in writing
for the Board and public. [LA/P Roberts: Yes, staff are monitoring and analyzing the
grazed areas, including before-and-after photos of special species and native
plants. An annual report will be provided to the Board and made available to the
public.]

c) Patricia Moore shared her appreciation for the program and noted how much she
had learned. She also voiced concern regarding water distribution and cattle
concentration in certain areas.

There were no further speakers, and the public comment period was closed.

ACTION: This was informational only and no Board action was taken.

7. COMMITTEE REPORTS:

a)

b)

d)

Vice Chair Pierpont reported on his attendance, along with Chair Palajac, at the September
15, 2025, Program Committee meeting. Its agenda was included in the Board agenda
packet. The Committee received an update on Camp Shelly.

Director Boswell reported on his attendance at the September 22, 2025, Finance Committee
meeting, along with Vice Chair Pierpont. Its agenda was included in the Board agenda
packet. The Committee received an update on the Great Plains System Migration, Fiscal
Year 2024-2025 Audit status, August 2025 preliminary financials, and status of investments
and reserve accounts.

Vice Chair Pierpont reported that he did not attend the September 16, 2025, Livermore
Downtown Inc. meeting.

Director Boswell reported on his attendance at the September 15, 2025, Alameda County
Agricultural Subcommittee on Trails. The Subcommittee discussed trail updates, Tesla
Park, and Doolan Canyon Trail tour.

8. FUTURE AGENDA ITEMS/MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS:
Director Furst reported his attendance at the August 25-28, 2025 CSDA Conference in Monterey,
California. He found the presentations informative and a good experience overall.

9. FUTURE AGENDA ITEMS/MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL
MANAGER:
GM Fuzie had no items, matters initiated, or announcements to report.

10. ADJOURNMENT: The meeting was adjourned at 6:23 p.m.
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APPROVED,
Palajac v

Ch ir, Board of Directors

ATTEST:

Mattiew L. Fuzie
enefal Manager and

-officio Clerk to the Board of Directors

MF/Lvb/Rvd





