
LIVERMORE AREA RECREATION AND PARK DISTRICT 
 
 

PERSONNEL COMMITTEE 
 

  

 
MINUTES 

 
Monday, September 8, 2025 

2:00 p.m.  
 

Robert Livermore Community Center 
4444 East Avenue, Livermore, CA 94550-5053 

West Wing Conference Room 
 

 
Committee Members Present: Director Jan Palajac, Director Maryalice Faltings 
 
Committee Members Absent: Chair David Furst 

  
Staff Present:  Mathew Fuzie, General Manager (GM) 

Chelynn Watkins, Senior Human Resources Analyst (SHRA) 
Rene Venus Dalusong, Executive Assistant 
Kendahl Hettick, Financial Analyst 

 
Members of the Public Present:  None. 

 
1. Call to Order:  Committee Member Palajac called the meeting to order at 2:01 p.m.  

 
2. Public Comment: Committee Member Palajac opened the public comment period. There 

were no speakers, and the public comment period was closed. 
 
3. Approval of the Minutes of the Personnel Committee held on June 9, 2025:  
 
 Action:  The minutes of the Personnel Committee held on June 9, 2025, were approved 

as submitted. 
 
4. Benefit Rates:  Update & Action Plan 

SHRA Watkins provided an update on the 2026 renewal rates for medical, dental, Health 
Reimbursement Accounts (HRA), and New York Life plans. She also covered updates on the 
Alameda County Administrative Fees, new Opt-Out Medical Reimbursement, and Investment 
Advisory Services. The detailed presentation was included in the Personnel Committee 
agenda packet.  

 
 Action:  This was a discussion only; no Committee action was taken; however, staff will 

review the Health Reimbursement Account (HRA) program, explore contracting directly 
with health insurance carriers, and present the 2026 benefits update for a future Board 
meeting. 
 

5. Future Agenda Items / Matters Initiated / Announcements:  
a) Extended Student Services (ESS):  Director Faltings asked for clarification on the 

status of ESS. [GM Fuzie noted that earlier this year, the committees discussed 
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redefining ESS and emphasized that the program remains an important part of the 
District.] 

b) LVJUSD and LARPD Master Property Agreement:  GM Fuzie noted that the 
agreement is moving forward and emphasized that school sites will work closely with 
LARPD. 
 

6. Adjournment:  The meeting was adjourned at 3:04 p.m.  
 
 
 
/Rvd 
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