Livermore Area
Recreation and Park District

An independent special district

REGULAR MEETING OF THE BOARD OF DIRECTORS
MINUTES
WEDNESDAY, JULY 9, 2025
5:00 P.M.
Robert Livermore Community Center

4444 East Avenue, Livermore, California
Sycamore Room

DIRECTORS PRESENT: Directors James Boswell, Maryalice Faltings, David Furst
Vice Chair Philip Pierpont, Chair Jan Palajac

DIRECTORS ABSENT: None.

STAFF MEMBERS PRESENT: Jill Kirk, Community Services Manager (CSM)

Linda VanBuskirk, Executive Assistant
Joseph Benjamin, Recreation Supervisor (RS)
Marc Roberts, Land Agent/Planner (LA/P)

DISTRICT COUNSEL: None.
OTHERS PRESENT: None.
1. CALL TO ORDER - ROLL CALL - PLEDGE OF ALLEGIANCE:

Chair Palajac called the meeting to order at 5:00 p.m. All Directors were present. Chair Palajac
led the Pledge of Allegiance.

PUBLIC COMMENT: Chair Palajac opened the public comment period. Chair Palajac shared
public comments that were received through the District’s info@larpd.org email.

a) A letter dated June 18, 2025, was received from Jeff Higbee expressing support for the
playground updates at Tex Spruiell Park and requesting additional improvements to the turf,
paths, courts, and lighting.

b) A letter dated July 2, 2025, was received from Kat Weiss, expressing opposition to cattle
grazing in Upper Sycamore Grove due to safety concerns, environmental impacts, and lack
of transparency, and urging LARPD to reconsider the decision.

Chair Palajac requested that staff follow up on both emails.
There were no further speakers, and the public comment period was closed.
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3. CONSENT AGENDA (Motion):

3.1
3.2

3.3

Approval of the Minutes of the Regular Board Meeting on June 11, 2025.

Approval of the Minutes of the Public Meeting in the Park at Hagemann Park on June 18,
2025.

General Manager’'s Monthly Update to the Board on Issues and Projects: July 2025.

MOTION:
Moved by Director Furst, seconded by Director Faltings, approved the Consent
Agenda ltems 3.1, 3.2, and 3.3, by the following voice vote:

AYES: Directors Faltings, Furst, Boswell, Pierpont, and Chair Palajac (5)
NOES: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

4. DISCUSSION AND ACTION ITEMS:

4.1

4.2

Master Plan Update

LA/P Roberts reported on the Parks, Recreation, and Trails Master Plan Update. The
current plan, adopted in 2016, is due for renewal, as such plans typically span 10 years.
Since its adoption, several park facilities have been built or improved.

Last year, staff began the update process by interviewing consultants who responded to a
Request for Proposals. During those interviews, consultants requested clear Board
priorities, but no consensus was reached, so the process was paused. In the meantime, the
Board has been addressing key policy areas and staff are assisting with the plan update.

The revised plan will integrate other guiding documents like the Asset Management and
Strategic Plans, refine and introduce the local park service level standards, and offer policy
guidance on balancing new development with the upkeep of existing facilities.

There is no budget proposal at this time. However, a formal proposal—including scope,
timeline, and budget is expected to be brought back to the Board later this summer.

Board Questions/Comments:
a) Vice Chair Pierpont thanked LA/P Roberts for the update and expressed
excitement about participating in the planning process.
b) Director Faltings appreciated staff’s direct involvement in the plan update.
c) Chair Palajac agreed with the Board comments, thanked LA/P Roberts, and
expressed excitement about the direction and progress of the update.

» ACTION: This was informational only and no Board action was taken.

Camp Shelly Update

The Board received an update on Camp Shelly from Community Services Manager (CSM)
Jill Kirk and Recreation Supervisor (RS) Joseph Benjamin. RS Bejamin reported that Camp
Shelly officially opened on June 13" and is currently operating with limited amenities due to
water quality issues, including the presence of chloroform bacteria in the water tank. Staff
immediately contacted the Health Department, which confirmed the levels were just slightly
above the acceptable threshold and did not constitute a public health emergency. The
Department explained that this type of bacteria is commonly found in natural water systems
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and that there was no requirement to notify campers or post signage. All Health Department
guidelines regarding water testing and usage have been followed, and after careful review,
staff made the decision to keep the camp open and is implementing alternative activities
such as stargazing and hikes to compensate for the lack of campfires and other amenities.
Out of precaution, staff chose to shut down the potable water system and post informational
signs throughout the camp.

All reservation holders for the season were contacted directly. The current cancellation rate
stands at 21%. RS Benjamin reported current occupancy at 64%, compared to 74% at this
time last year. Campers were offered the option to cancel for a full refund or stay at a 50%
pro-rated rate, which reflects the current level of services and remains in line with local
pricing.

Additionally, the U.S. Forest Service arrived unexpectedly to remove trees that had been
previously marked. While the work had originally been scheduled for September, the crew
began cutting while guests were present. LARPD staff spoke with the crew, and the tree
removal was conducted in an area deemed safe for campers to remain. However, some
guests reported the noise as a nuisance during their stay.

Board Questions/Comments:

a) Chair Palajac asked if the showers are currently turned off. [RS Benjamin confirmed
they are, along with the sinks, except for the toilets. He also noted that the outdoor
faucets were capped, and campfires are not allowed.]

b) Chair Palajac asked for confirmation that RS Benjamin will return to the Board in
the fall to provide a follow-up report on Camp Shelly. [RS Benjamin confirmed that
he will return in the fall with an update.]

c) Vice Chair Pierpont commented that he had planned to ask about next steps for the
water tank but felt it was not necessary to discuss further at this time.

d) Director Furst asked for confirmation that the camp’s water comes from a safe well
source, the pump is working properly, and the issue appears to be with the water
tank. [RS Benjamin confirmed this is correct.]

e) Vice Chair Pierpont asked about the age of the water tank. [RS Benajmin believed
the tank was from the 1960s.]

f) Director Boswell asked about the water tank’s capacity. [CSM Kirk confirmed that
the tank holds approximately 1,000 gallons.]

g) Chair Palajac noted from prior experience that issues like this are common with
water tanks.

h) LA/P Roberts stated that staff will review the water tank in the off-season and may
consider adding a smaller pressure tank.

i) CSM Kirk shared that staff provided water the first night, but guests have since found
their own solutions by bringing their own portable showers.

» ACTION: This was informational only and no Board action was taken. However, a
Camp Shelly update will be brought back to the Board at a meeting in the fall.

5. COMMITTEE REPORTS:
a) Chair Palajac noted there was no Program Committee report, as the July 7" meeting
had been cancelled.
b) Director Boswell reported on his attendance, along with Vice Chair Pierpont, at the June
23, 2025, Finance Committee meeting. Its agenda was included in the Board agenda
packet. The committee discussed the possibility of redefining Extended Student
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f)

h)

Services (ESS) program, received updates on the Surplus Property List and May
Financials, reviewed Financial Policy updates, and considered hosting the Alameda
County Special Districts Association (ACSDA) Annual Membership Dinner.

Director Furst reported on his attendance, along with Director Faltings, at the July 9,
2025, Facilities Committee meeting. Its agenda was included in the Board agenda
packet. The committee received an update on Camp Shelly, trails and connectors, and
CIP projects.

Director Furst reported on his attendance at the July 9, 2025, ACSDA meeting. Its
agenda was included in the Board agenda packet. He noted having an informal
conversation with ACSDA President Roland Williams regarding the possibility of hosting
a future ACSDA annual dinner meeting. The association also received two
presentations: one from East Bay Economic Development Alliance (EDA) Executive
Director Stephen Baiter and Head of Planning and Strategy Carline Au on East Bay
economic conditions and trends, and another from California Special Districts
Association (CSDA) Chief Advocacy and External Affairs Officer Kyle Packham on
CSDA’s national efforts to recognize special districts and the newly formed National
Special Districts Association.

Chair Palajac reported on her attendance at the June 30, 2025, LARPD Foundation
meeting. Its agenda was included in the Board agenda packet. She noted the July
meeting was moved to June 30 and that the Foundation debriefed on the successful
Wine Down in the Grove fundraising event.

Vice Chair Pierpont reported on his attendance at the June 17, 2025, Livermore
Downtown Inc. meeting. However, he had to leave early due to a family matter and was
unable to fully participate.

Director Boswell reported on his attendance at the June 16, 2025, Alameda County
Agricultural Subcommittee on Trails meeting. The Subcommittee discussed ftrails
extension updates.

Chair Palajac reported on her attendance, along with Vice Chair Pierpont, at the June
Board Policies Ad Hoc Committee meeting. She noted the Subcommittee plans to
present their progress to the Board at a future meeting.

6. FUTURE AGENDA ITEMS/MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS:

a)

b)

c)

d)

o))

Director Furst requested that an item regarding cattle grazing at upper Sycamore Grove
Park be added to the next Board agenda.

In conjunction with Director Furst's request, Director Boswell suggested adding
information on controlled burns which impact both fuel loads in the park and cattle feed
availability.

Vice Chair Pierpont reported on his attendance, along with Director Faltings, at the June
14, 2025, Livermore Rodeo Parade.

Vice Chair Pierpont reported on attending the Independence Day Dash 5K and Kids
Fun Run with his family. He acknowledged staff's hard work and noted the event was
well received.

Director Faltings suggested adding a drone show to a District event and staff to research
the idea.

Chair Palajac provided an update regarding a public comment from Chris Carter, Chief
Executive Officer of Livermore Valley Arts, concerning the Bothwell Center. Chris Carter
will reach out to LARPD General Manager and City of Livermore City Manager to
discuss the need to find a new space for Livermore Valley Arts.

Chair Palajac announced the new playground equipment at Mocho Park. She and LA/P
Roberts provided a brief update on the Tex Spruiell Park Playground Replacement
Project.
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7. FUTURE AGENDA ITEMS/MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL
MANAGER:

a) CSM Kirk briefly commented on the District’s Independence Day Dash 5K and Kids Fun
Run.

8. ADJOURNMENT: The meeting was adjourned at 5:53 p.m.

APPROVED,

\
/Ihb?%fﬁ/—*
Jan Ralajac ~ (J
Chair, Board of Directors

ATTEST:

Mathew.t, Fuzie
Gen anager and
Ex<officio Clerk to the Board of Directors

MF/Lvb/Rvd




