Revenue
Taxes
From Operations
Total Revenue

Salary and Benefits
Services and Supplies
Operating Capital
Sub-total, Expenses
Net Operating Results

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)

Summary View: ACTUAL Results For the Month of January, 2025

FY22-23 FY23-24 FY24-25 Variance:
Actual Actual Actual Budget S %
$123,166 $1,903 $28,163 $41,000 (512,837) (31%)
524,375 652,447 694,466 603,725 90,741 15%
$647,540 $654,350 $722,629 $644,725 $77,904 12%
909,554 940,153 1,107,512 1,169,421 61,909 5%
1,005,370 1,059,644 1,054,117 1,099,925 45,807 4%
15,970 31,275 0 0 0 -
$1,930,894 $2,031,072 $2,161,630 $2,269,346 $107,716 5%
($1,283,354) ($1,376,722)| ($1,439,001) ($1,624,621) $185,619 11%

SUPPLEMENTAL ITEM 5




LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)
Summary View: ACTUAL Results Year-to-Date January, 2025

FY22-23 FY23-24 FY24-25 Variance:
Actual Actual Actual Budget S %
Revenue
Taxes $7,649,568 $7,895,546 $8,160,129 $8,202,764 (542,635) (1%)
From Operations 4,438,550 4,671,090 5,318,635 4,975,427 343,208 7%
Total Revenue| $12,088,118 $12,566,636 | $13,478,763 $13,178,191 $300,572 2%
Salary and Benefits $6,945,791 $7,659,990 $8,415,222 $8,572,075 156,853 2%
Services and Supplies $4,801,647 S5,316,089 $5,808,876 $5,490,004 (318,871) (6%)
Operating Capital $117,225 $185,820 $15,853 $68,000 52,147 77%
Sub-total, Expenses $11,864,664 $13,161,899 | $14,239,951 $14,130,080 (5109,871) (1%)
Net Operating Results $223,453 (5595,264) (5761,187) ($951,889) $190,701 20%

SUPPLEMENTAL ITEM 5



Salaries and Benefits
Salaries - Full-time
Salaries - Part-time Benefited
Salaries - Part-time
Stipends - Board
Retirement
Employee Group Insurance
Workers' Compensation
Medicare/FICA Payroll Tax
Total Salaries and Benefits
% of total
Services and Supplies
Maintenance-Structures&Grounds
Maintenance - Equipment
Utilities - Water/Sewer
Utilities - Gas/Electric/Other
Communications
Memberships & Subscriptions
Travel
Training & Conferences
Publications & Legal Notices
Legal
Program Services/Supplies
Professional Services
Licensing
Field Trips/Events
Instructors & Sports Officials
Insurance
Rents/Leases - Equipment
Rents/Leases-Structure&Grounds
Rent & Lease - Vehicle
Agricultural Supplies
Uniforms/Safety Products
Household Supplies
Food
Office Supplies
Medical
Tools & Instruments
Non Capital Equipment
Miscellaneous-Refunds Expense
Finance Charges/Active CC Fees
Recreation Software Transaction Fees
Pension Debt Service Interest
POB Debt Service Principal
P G & E debt service
Total Services and Supplies
Operating Capital
Total Operating Expenses

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)

Expenses by Type View by Unit: ACTUAL Results Year-to-Date January, 2025

FY22-23 FY23-24 FY24-25 Variance
Actual Actual Actual | Budget $ | %
$3,641,790 $4,194,264 $4,608,735 $4,463,951 ($144,784)  (3%)
$566,418 $531,606 $422,596 $531,399 $108,803  20%
$962,366 $1,017,922 $1,194,788 $1,244,197 $49,409 4%
$17,800 $16,600 $15,400 $21,000 $5,600 27%
$351,613 $375,665 $363,691 $401,641 $37,949 9%
$942,642 $987,153 $1,229,425 $1,256,782 $27,358 2%
$193,769 $228,478 $230,253 $293,294 $63,041  21%
$269,393 $308,302 $350,335 $359,812 $9,477 3%
$6,945,791 $7,659,990 $8,415,222 $8,572,075 $156,853 2%
59% 58% 59% 61%
$506,020 $584,007 $659,584 $483,342 (5176,242) (36%)
$125,636 $149,926 $236,740 $177,363 (859,377) (33%)
$972,901 $1,105,240 $1,197,079 $1,166,700 ($30,379)  (3%)
$349,043 $341,721 $341,594 $450,703 $109,109  24%
$86,315 $91,421 $111,903 $108,082 ($3,821) (4%)
$22,012 $23,599 $25,155 $27,841 $2,686 10%
$60,512 $68,024 $63,487 $84,320 $20,833  25%
$19,895 $21,015 $36,979 $22,210 ($14,769) (66%)
$2,229 $2,399 $1,411 $0 ($1,411) -
$56,000 $39,410 $121,623 $84,000 ($37,623) (45%)
$50,915 $77,615 $77,592 $86,075 $8,483  10%
$531,882 $640,237 $472,396 $488,963 $16,567 3%
$13,980 $12,618 $22,598 $16,700 ($5,898) (35%)
$40,357 $46,746 $35,219 $46,000 $10,781  23%
$222,377 $277,124 $320,212 $251,000 ($69,212) (28%)
$376,562 $460,767 $525,420 $522,968 (52,452) (0%)
$70,010 $36,789 $62,371 $17,700 ($44,671) (252%)
$121,537 $98,355 $108,591 $100,278 (58,313) (8%)
$88,294 $157,390 $232,432 $212,029 (520,403) (10%)
$59,959 $31,689 $58,392 $55,700 (52,692) (5%)
$17,706 $21,966 $25,356 $27,550 $2,194 8%
$41,584 $40,601 $45,061 $47,600 $2,539 5%
$38,564 $50,629 $56,163 $51,635 (54,528) (9%)
$20,635 $19,243 $17,855 $18,815 $960 5%
$4,441 $6,096 $8,749 $9,750 $1,001  10%
$28,394 $27,392 $25,572 $19,060 ($6,512) (34%)
$42,587 $37,349 $50,731 $54,900 $4,169 8%
$148 $17 $13 $0 ($13) -
$34,605 $37,658 $44,502 $36,965 (87,537) (20%)
$17,645 $18,481 $21,121 $18,200 (52,921) (16%)
$150,524 $148,613 $146,023 $146,604 $581 0%
$536,429 $550,000 $565,000 $565,000 S0 0%
$91,951 $91,951 $91,951 $91,951 S0 0%
$4,801,647 $5,316,089 $5,808,876 $5,490,004 ($318,871) (6%)
117,225 185,820 15,853 68,000 52,147 77%
$11,864,664 $13,161,899 $14,239,951 $14,130,080 ($109,871) (1%)

SUPPLEMENTAL ITEM &






