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2025 Employee
Performance Reviews

Why do we do this every year?

Feedback and clarity

Goal alignment

Supporting Career Development
Strengthening Communication
Conflict resolution

Informing HR Decisions

Legal and Compliance Benefits

Recognition
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Reflections and Questions in Performance Reviews

NEW - Please reflect and answer the following questions: This section is intended to open the door to
discussions so that you and your supervisor are aligned.

* | consistently demonstrate punctuality, maintain reliable attendance, and arrive prepared to begin work each day.

* | am aligned with the mission and values of the organization and department, and my behaviors and actions
support our work.

* | am willing and able to complete the duties outlined in my job description and feel comfortable in my capabilities
to accomplish the requirements of my job.

Same Five Questions as Last Year

1. What were your responsibilities and accomplishments during the time frame of 9/1/2024-8/31/2025?
2. What worked well in your role(s)?

3. What could have been better and how do we support you going forward?

4. Any career aspirations or training wishes?

?
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2025 Performance Review Workflow for Year-Round Employees

We are asking everyone to complete the 2025 Performance Reviews electronically through UKG, including the
employees. This will allow for all parties to have access to completed reviews in the future, even if an employee’s
manager/supervisor changes. It will also give easy access to past reviews during future review periods.

Employee
Completes
Self-
Assessment

*3 New Questions
this year, with
multiple selections

*4 Questions for
comment, same as
last year

*Can be completed
on a mebile device

*Employees need to
review their current
job description

SERCEE]

Complete by
9/26

Reviewer
Completes
Written Review

*Can start as soon
as employees
complete their

portion

*Reviewer should
read current job
descriptions when
completing reviews

*Reviewer should
read previous year's
review, if in UKG

Ideally,
complete by
10/3

Checker
Completes
Read-Through

*Can start as soon
as received from
Reviewer

*One-on-one with
Employee cannot
happen until this
step is approved

*MNot all reviews will
have a “checker” this
year

If Approved,

notes, not
comments)
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Reviewer
Conducts
In-Person
Meeting with
Employee
*Can schedule once
UKG notification is
received thatitis

time to schedule the
review

*Discuss review with
employees

Complete by
10/19

Reviewer &
Employee
Electronically
Sign
Performance
Review

*Ask employees to
bring their device
with them so reviews
can be electronically
signed at the one-
on-one meeting

*Remember, if a
review is not signed
by the employee, it is
like it did not happen

Complete by
10/19
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Current
Stats
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Reviews were initiated for 105
benefited employees

As of 10/7, 88 employees
submitted their self-evaluation
portion

Managers and Supervisors are
on track to complete the
reviews by 10/31
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Demo and Q&A
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