LIVERMORE AREA RECREATION AND PARK DISTRICT
Parks, Recreation, and Trails
Master Plan Update

Phase 3: Community Outreach and Engagement Recap
Board of Directors Meeting | Wednesday, March 25, 2026



PROJECT TIMELINE

Current Status

v

Aug - Sept 2025 Oct-Nov2025 Dec-Mar2026 Apr-May2026* Jun-Jul2026 Aug- Sept 2026

7
L
Kick-off and Baseline Ouiredach Draft the Review and Final
Groundwork  Assessment | g aagnemeni Plan Environmental Adoption

Detine scope and Finalize inventory, | Surveys, pop-ups,
goals, assign review stakeholder
roles, initiate demographics, meetings, public

park inventory, confirm service input.

onboard CEQA standards.
team.

Board reviews Final edits, Board
full draft, finalize adoption, and
CEQA public release.

compliance.

*Policy Framework Board Workshop scheduled for Wednesday, April 29, 2026.
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8% 487%

Responded Parks, Use parks or
Recreation recreation tacilities
Facilities, and more than once per
Programs are week.
important to their
quality of life.

Source: Statistically valid community-wide survey conducted by Probolsky Research

Satisfied with
Parks, Recreation
Facilities and
Programs in
Livermore



COMMUNITY PRIORITIES
AND AREAS OF FOCUS
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Desire for a mix of Continued investment  Strong interest in trails, High demand for field
active and passive in maintaining existing  connectivity, and open use and scheduling
recreation parks and facilities space during peak times

opportunities



PARINER AND
STAKEHOLDER
INPUT

e Reinforced need for coordination and
partnerships

e |dentitied shared challenges and
opportunities

e Highlighted the role of collaboration in
service delivery




INTERNAL STAFF

e Validated system strengths and
pressures

e Highlighted operational realities




BALANCING PRIORITIES
ACROSS THE SYSTEM

High use and demand Strong support for Ditterent user groups
create pressure in investment, alongside utilize the system in
certain areas of the the need to prioritize ditfferent ways

system resources



OUTREACH »
POLICY DIRECTION

e Qutreach identitied key policy areas where
direction will help guide tuture decisions

e Examples Include:
° Investment in existing facilities vs. new projects
° Program tunding and cost recovery
> Managing demand for fields and facilities




SUMMARY OF
KEY TAKEAWAYS

Parks Are Highly Valued by
the Community

High Levels of Park and
Facility Use
Overall Satisfaction with

Parks and Recreation
Services

Continued Investment in
Facilities and Infrastructure

Field Capacity and
Scheduling Considerations

Trail Connectivity and Access
to Open Space

Partnerships and
Collaborative Opportunities




NEXTSTEPS

Policy Framework Workshop
Apnl 29, 2026
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