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LIVERMORE AREA RECREATION AND PARK DISTRICT
MINUTES
WEDNESDAY, OCTOBER 10, 2018

ROBERT LIVERMORE COMMUNITY CENTER
4444 EAST AVENUE, LIVERMORE, CALIFORNIA

REGULAR MEETING

7:00 P.M.
DIRECTORS PRESENT: Directors Furst, Pierpont, Wilson and Chair Faltings
DIRECTORS ABSENT: Palajac
STAFF MEMBERS PRESENT: Mathew Fuzie, Linda VanBuskirk, Monica Streeter

1. CALL TO ORDER - ROLL CALL - PLEDGE OF ALLEGIANCE
Chair Faltings called the meeting to order at 6:59 p.m. All Directors were present, except
Director Palajac.

2. PUBLIC COMMENT
Gina Tuft, a Livermore resident in the Sunset East area, addressed the Board regarding the
Sunset Park Playground Project. She and her husband live close to the park and suggest a
dog park be added to the renovation project. She stated that they have researched
possible areas of the park that would not impede with the sports programs or field rentals.
They have emailed a map of the proposed dog park areas to AGM Lord and spoke with her
in person.

3. CONSENT ITEMS
3.1 Minutes of the Special Board Meeting of September 20, 2018
3.2 General Manager’s Monthly Report (#72-03)

Moved by Director Wilson, seconded by Director Pierpont, approved the Consent Agenda,
by the following voice vote:

AYES: Wilson, Furst, Pierpont, and Chair Faltings
NOES: None
ABSTENTIONS: None

ABSENT: Palajac
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4.

DISCUSSION AND ACTION ITEMS

4.1

4.2

4.3

SYCAMORE GROVE — ARROYO DEL VALLE TRAIL RENOVATION

Chair Faltings stated that the Board will receive a verbal staff report concerning the
current project status of the Sycamore Grove — Arroyo Del Valle Trail Renovation
Project.

GM Fuzie reported that hydro seeding is planned around the trail on October 23 and
24. A grand reopening will take place on October 25" at 4:30 p.m. at the entrance of
the trail (at the Wetmore entrance.) EBRPD contributed to the project, and will be
invited to attend and speak.

The Board suggested invitations to the ribbon cutting ceremony be sent to
Supervisor Scott Haggerty’s office as well all local elected representatives, including
Assemblywoman Catharine Baker and Senator Glazer.

CAMP SHELLY RESTROOM PROJECT
Chair Faltings stated the Board will receive a verbal staff report concerning the
current project status of the Camp Shelly Restroom Project construction.

GM Fuzie reported that the Camp Shelly Restroom Project is projected to take less
than 30 days from demolition to completion. Pictures of progress to date have
been placed on the dais. The restroom murals have been saved and will either be
used again at Camp Shelly or brought back to the RLCC for a historical display. GM
Fuzie inspected the area recently and was impressed with the setting. There is
potential for expanding the season. Project completion is expected by the last week
in October/beginning of November and is within budget.

FOUR PARKS PLAYGROUND RENOVATIONS

Chair Faltings stated the Board will receive a verbal staff report concerning the
current project status of the playground renovations at Jane Addams Preschool at
Max Baer Park, Big Trees Park, Pleasure Island Park, and May Nissen Park.

GM Fuzie reported that the District received a signed agreement. The Notice to
Proceed was sent out today, and a construction schedule is expected within 10-14
days after receipt of the Notice. More information will be available at the next board
meeting.

The Board had questions about the priority among the four projects and directed
Stalff to keep the Board abreast of the progress, especially if one project will be
happening before another. Legal counsel, Monica Streeter, added that there is a
proposed time line/schedule that the District would like to see communicated in the
contract. Three of the projects are to begin simultaneously within a certain number
of days from the Notice to Proceed. One park, however, has a timeframe that will
go into next year.
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1)

2)

3)

1)

2)

3)

4)

5)

COMMITTEE REPORTS

Director Palajac attended the Chamber Business Alliance on October 3, 2018 in place
of Director Furst, who was on vacation. Due to her absence at the board meeting, she
was unable to report on the Chamber Business Alliance meeting.

Director Wilson reported on the Livermore Cultural Arts Council meeting of October 3,
2018. She added that LCAC displays will be showcased at the Livermore Library
throughout November. On Friday, October 26, 2018 the Livermore Amador Symphony
will present a concert entitled POPS: Bernstein on Broadway, here at the Robert
Livermore Community Center (RLCC). For more information, go to
http://livermoreamadorsymphony.org/

Director Wilson reported that she participated in an interview panel for the Livermore
Area Youth Advisory Commission.

MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS

Director Pierpont announced that Dogtoberfest will be held on Sunday, October 14"
here at the RLCC. GM Fuzie added that the Diablo Magazine featured an article on
Dogtoberfest this month.
Director Furst reiterated the Matters Initiated from September regarding the Garaventa
Wetlands Project and suggested that this matter be placed on the agenda of the next
Facilities Committee meeting or go directly to the regular Board meeting. Lafferty has
already proposed to the Planning Commission to move forward with a 45-home
development. A citizen has stated that Lafferty is on record saying that LARPD
supports their development. Since the Board has never taken a position on this, time is
of the essence here. GM Fuzie has researched the matter and did not find a position
from the District. This matter will be presented to the Board at its [November] meeting.
Director Wilson concurred.
Director Wilson reported on the 2018 Annual CSDA Conference in Indian Wells. She
attended along with Director Palajac, GM Fuzie, and AGM Lord. A number of excellent
sessions were offered, and she shared information gleaned from

e “Converting from At-Large to By-District Elections Under the California Voting

Rights Act. . . ©
e “From Managing Risk to Managing Reputation”
e “Best Practices for Recruiting, Hiring, Negotiating, and Evaluating the Board’s
General Manager” and
e “Harnessing Your Power to Create Change”

Chair Faltings suggested that the opinions voiced this evening by Gina Tuft of
Livermore regarding a dog park be relayed to the consultant at the next meeting
regarding Sunset Park Playground and its proposed plans. GM Fuzie stated the
suggestion would be relayed to RRM Design. Ms. Tuft said that an email with three
proposed dog park areas highlighted at Sunset Park was sent to AGM Lord.

Chair Faltings encouraged everyone to attend Dogtoberfest.

MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL MANAGER

GM Fuzie made the following announcements:

1)

LARPD’s new website has been launched and feedback received has been positive.
Some editing remains to be done. A correction to the URL was completed today to take
the “s” off of Park so that future Google searches will find Livermore Area Recreation
and Park District. This may take a few days for Google to catch up. Other quality
control features will be added, such as a one-click button for the public to access the
Board Agenda. This will be a requirement under the Brown Act as of January 2019.
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2) Arribbon cutting ceremony at Sycamore Grove Park — Arroyo Del Valle Trail is
scheduled for Thursday, October 25 at 4:30 p.m. at the Wetmore Road entrance.

3) Dogtoberfest is scheduled for Sunday, October 14 from 11:00 a.m. to 3:00 p.m., here at
Robert Livermore Park, 491 Loyola Way.

4) The Pool Pumpkin Patch is set for Saturday, October 20" from 12-2 p.m. at the Robert
Livermore Aquatic Center. Residents $10/Non-Residents $15.

5) Staff is reviewing the CIP program structure to create a prioritization for future CIP and
create opportunities to utilize reserves. Staff has been advancing their skill set by
attending training sessions in both project management and public contracting.

6) Reiterated his response to Director Furst regarding the Garaventa Wetlands issue.

7) GM Fuzie will be on vacation in Seattle next week.

8. ADJOURNMENT
The meeting adjourned at 7:34 p.m.
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APPROVED,

Mooslsi Brumae T

apfalice Simmers Faltings
/Chair, Board of Directors

ATTEST:

Meﬁhe( Uzie
fa’ene Manager and
fficio Clerk to the Board of Directors
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