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Welcome to the Board of Directors’ Meeting

You are welcome to attend all Board of Directors’ meetings. Your interest in the conduct of public business is
appreciated. Any citizen desiring to speak on any item not on the agenda may do so under item 7 when the Chair
requests comments from the audience.

If you wish to speak on an item listed on the agenda, please wait until the item is up for discussion, the opening
staff or committee presentation has been made, and the Board has concluded its initial discussion. Then, upon
receiving recognition from the Chair, please state your name, and tell whether you are speaking as an individual or
for an organization. Each speaker is limited to three minutes.

Materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda
packet are available for public inspection in the District office, 4444 East Avenue, Livermore, during normal
business hours.

Pursuant to Title 1l of the Americans with Disabilities Act and section 504 of the Rehabilitation Act of 1973, LARPD
does not discriminate on the basis of race, color, religion, national origin, ancestry, sex, disability, age or sexual
orientation in the provision of any services, programs or activities. To arrange an accommodation in order to
participate in this public meeting, please call (925) 373-5725 or e-mail Lvanbuskirk@larpd.org at least 72 hours in
advance of the meeting.

AGENDA
REGULAR MEETING

WEDNESDAY, JULY 11, 2018
7:00 P.M.

ROBERT LIVERMORE COMMUNITY CENTER

4444 EAST AVENUE, LIVERMORE, CALIFORNIA
CRESTA BLANCA ROOM

1. CALL TO ORDER —ROLL CALL — PLEDGE OF ALLEGIANCE

2. PUBLIC COMMENT




10.

11.

12.

13.

14.

15.

July 11, 2018

PRESENTATION

3.1 LITTLE LEAGUE INTERMEDIATE WORLD SERIES
The Board will receive a presentation from representatives of the Little League
Intermediate World Series.

CONSENT AGENDA (Motion)
4.1 BOARD MINUTES
4.1.1 Regular Meeting of June 27, 2018.

4.2 COMMUNICATIONS
4.2.1 Acting General Manager’s Monthly Report (#71/12).

CONSENT AGENDA RESOLUTIONS
None.

BIDS AND PUBLIC HEARINGS
None.

OLD BUSINESS
None.

NEW BUSINESS

8.1 TEMPORARY ASSIGNMENT OF HIGHER DUTIES
The Board will consider approving a Temporary Assignment of Higher Duties for Assistant
General Manager Patricia Lord, to serve as Acting General Manager. (Motion)

8.2 IRREVOCABLE OFFER OF DONATION
The Board will consider approving a resolution accepting an irrevocable offer of dedication
for a public art mural from Anne Giancola with the Bothwell Arts Center (Resolution)

Resolution No. , accepting an irrevocable offer of dedication for a public art mural
from Anne Giancola

COMMITTEE REPORTS

MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS

MATTERS INITIATED/ANNOUNCEMENTS BY THE ACTING GENERAL MANAGER

OPEN SESSION DISCLOSURE REGARDING CLOSED SESSION ITEMS PURSUANT TO
GOVERNMENT CODE SECTION 54957.7

CLOSED SESSION
13.1 PUBLIC EMPLOYEE APPOINTMENT — Pursuant to Government Code Section 54957
Title: General Manager

OPEN SESSION REPORT ON CLOSED SESSION PURSUANT TO GOVERNMENT CODE
SECTION 54957.1

ADJOURNMENT
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An independent special district
LIVERMORE AREA RECREATION AND PARK DISTRICT
DRAFT MINUTES
WEDNESDAY, JUNE 27, 2018
ROBERT LIVERMORE COMMUNITY CENTER
4444 EAST AVENUE, LIVERMORE, CALIFORNIA
REGULAR MEETING
7:00 P.M.
DIRECTORS PRESENT: Directors Furst, Palajac, Pierpont, Wilson and Chair Faltings
DIRECTORS ABSENT: None.
STAFF MEMBERS PRESENT: Tim Barry, Tom Doyle, Patricia Lord, Jeffrey Schneider, Linda

VanBuskirk, Rod Attebery

1. CALL TO ORDER — ROLL CALL - PLEDGE OF ALLEGIANCE
Chair Faltings called the meeting to order at 7:06 p.m. All Directors were present, except
Director Pierpont.

2. PUBLIC COMMENT: None.

3. PRESENTATION
3.1 TREE PLANTING PROJECTS
The Board received a presentation on the Tree Planting Project in LARPD creeks

and trails by Park Supervisor Tom Doyle. The presentation highlighted efforts by
the Livermore Rotary and local Eagle/Boy Scout troops to plant a total of 123
drought tolerant trees and shrubs in parks and Sycamore Grove Open Space Park.

The Board recognized Livermore Rotary President Sam Steele, in absentia, for
organizing community volunteers to assist with the project of planting one tree per
Rotarian in the community in 2018. The Board recognized the following Eagle
Scouts for their contributions:

Eagle Scout Name: Park for Tree Planting: Number of Trees:
Trexler Donovan Arroyo Mocho 44
Alex Swenson-Lennox Sycamore Grove / Marlin Pound 31
Nicholas Carrano Independence Park 17
Ashton Kuhn Summit Park 16
George Watts Jack Williams Park 15

TOTAL TREES: 123

Item No. 4.1.1
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[Director Pierpont arrived onto the dais at 7:11 p.m.]

4. INTRODUCTIONS
4.1 MARKETING AND OPERATIONS SUPERVISOR
The Board was introduced to new Marketing and Operations Supervisor
Stacey Kenison.
4.2 HUMAN RESOURCES ANALYST
The Board was introduced to new Human Resources Analyst Megan Shannon.
5. CONSENT AGENDA
5.1 BOARD MINUTES
5.1.1 Budget Workshop and Regular Meeting of June 13, 2018.
5.2 COMMUNICATIONS

None.

Moved by Director Wilson, seconded by Director Palajac, approved the Consent
Agenda as presented, by the following voice vote:

AYES: Wilson, Furst, Pierpont, Palajac, and Chair Faltings
NOES: None
ABSTENTIONS: None
ABSENT: None

6. CONSENT AGENDA RESOLUTIONS

6.1

RESOLUTION OF COMMENDATION FOR TIM BARRY

Chair Faltings presented the Resolution of Commendation to General Manager Tim
Barry, on the occasion of his retirement from the District on July 5, 2018. The Board
thanked GM Barry for his excellent service during his 15-year tenure at LARPD.

GM Barry expressed his appreciation to the Board for their direction over the years,
and thanked “the best staff in the whole state.” He stated he cherished his time at
LARPD, and looks forward to his next chapter.

Moved by Director Palajac, seconded by Director Pierpont, adopted Resolution No.
2633, commending Tim Barry on the occasion of his retirement from the District, by
the following roll call vote:

AYES: Wilson, Furst, Pierpont, Palajac, and Chair Faltings
NOES: None
ABSTENTIONS: None
ABSENT: None

7. BIDS AND PUBLIC HEARINGS

None.

Item No. 4.1.1
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8. OLD BUSINESS

8.1

BRUNO CANZIANI DOG PARK DESIGN

Chair Faltings stated the Board would consider the Facilities Committee’s request to
reconsider the Board’s April 25, 2018 decision on the design of the Bruno Canziani
Dog Park and approve a revised layout plan. (Motion)

AGM Lord gave an overview for the revised plan and introduced Park Supervisor
Thomas Doyle who presented the staff report. He stated that after presenting the
item to the Board on April 25, 2018, public feedback was received and concerns
were address at an informal meeting with dog owners at Bruno Canziani Dog Park.
Staff then reported on these events to the Facilities Committee and brought a few
alternate options along with associated costs to the Facilities Committee on May 21,
2018. The Facilities Committee recommended staff move forward with determining
the costs associated with creating a smaller small dog section, that had the
separation fence starting from the furthest west entrance and running to the
northeast. This would ultimately make the small dog section smaller and save on
overall costs. The Facilities Committee recommended that the Board re-consider its
decision of April 25, 2018 and consider the newly proposed design. Discussion
ensued regarding proposed separation as outlined in Attachments A, B and C.

Chair Faltings opened public comment. Two Livermore residents (Mr. Nick Rika
and David Golt) addressed the Board expressing their support for the revised design
of the small dog section. Chair Faltings closed the public comment period.

Director comments and questions included: cost of labor to install a picnic table and
bench; location of a water source; feedback received from the public supports the
revised design and appeals to the dog owners, plus it is less costly; importance of
listening to the District’s constituents; Bruno Canziani remains LARPD’s second
largest dog park.

The Board expressed its appreciation to PS Doyle for his continued efforts to meet
with the public and help the District work through this issue.

Moved by Director Pierpont, seconded by Director Wilson, to approve the revised
layout plan for creating a large dog section and a small dog section at Bruno
Canziani Dog Park. The motion carried unanimously.

9. NEW BUSINESS

9.1

DISTRICT GENERAL ELECTION

GM Barry stated that three seats on the Board of Directors (currently occupied by
Chair Faltings, Vice Chair Furst, and Director Pierpont) will be up for re-election in
November 2018. The three seats to be filled are for four-year terms, ending in
December 2022. The Board was asked to consider a resolution calling for the
District’s election on November 6, 2018 and requesting that the Board of
Supervisors of Alameda County permit consolidation with the statewide general
election on November 6, 2018.

In response to Director Furst’s request for clarification on the term “canvass the
returns of said election”, District Counsel Attebery explained that simply means to
“gather and count.”

Item No. 4.1.1
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Moved by Director Palajac, seconded by Chair Faltings, adopted Resolution No.
2634, calling for the District’s election on November 6, 2018 and requesting that the
Board of Supervisors of Alameda County permit consolidation with the statewide
general election on November 6, 2018, by the following roll call vote:

AYES: Furst, Pierpont, Palajac, Wilson, and Chair Faltings
NOES: None
ABSTENTIONS: None
ABSENT: None

DISTRICT AUDIT FOR FISCAL YEAR 2016-2017

Administrative Services Manager Jeffrey Schneider gave a brief background on the
completed District audit for Fiscal Year 2016-2017. He introduced David Becker,
CPA and Partner with James Marta & Company LLP. Mr. Becker stated the District
received a clean audit. He then gave a detailed presentation to the Board which
highlighted overall financial results of FY 2016-17. Discussed ensued relating to
Attachment A “Financial Statements with Independent Auditor’'s Report for the Fiscal
Year Ended June 30, 2017 (Draft), and Attachment B “Communication with Those
Charged with Governance.”

Director comments and questions included: thanks to James Marta & Company for
contacting Board members to ensure any questions were answered; a guideline
would be helpful for both Board members and the public to help them understand
what to look for in the audit of financial statements; page 2 of the staff report relating
to timely and accurate reports; could recommendation from the audit report be
included in the Finance Committee monthly meetings.

Director Furst moved to accept the FY16-17 District Audit, seconded by Director
Palajac. The motion carried unanimously.

COMMITTEE REPORTS

1)

2)

3)

4)

5)

Chair Faltings reported on the June 19, 2018 Facilities Committee meeting.

Topics discussed were updates on ADA camp improvements at Camp Shelly.
These various items will be coming before the Board eventually.

Direct Palajac reported that she and Director Furst attended the 6/21 Finance
committee meeting. Topics discussed were the proposal for a 5-year Strategic Plan
and a preliminary discussion about the audit; proposed energy efficient measures to
be seen later in the year.

Director Pierpont reported on the 6/21 Program Committee meeting. He discussed
the attached agenda which listed items on the 100" anniversary of the Livermore
Rodeo, the upcoming Little League World Series. Chair Faltings announced that
the Livermore team won this year, so they will be the host team!

Director Palajac reported on her attendance at the June 19, 2018 Livermore
Downtown, Inc. meeting. Topics discussed were the downtown festival held in May,
2018, the upcoming half marathon scheduled for March 2019, and an up update on
the downtown development.

Chair Faltings requested that the Finance Committee — used to get financial reports
periodically — at first monthly then quarterly, then at the request of board members
at that time, they were stopped. She requested bringing back quarterly financial
reports in the board packets to include status on the Operating Budget. She stated

Item No. 4.1.1
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the Board members need to stay informed on the budget. GM Barry confirmed that
the District is currently on a schedule of quarterly reports. Those reports are
presented to the Finance Committee before coming to the Board.

MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS

1) Director Furst stated that at the last Board meeting he asked about the ADA
improvements needed at Camp Shelly. The items were discussed at the June
Facilities Committee. He asked if the item would come next to the Board. He had
some questions and has not yet seen minutes from that meeting yet. He asked staff
to either provide detailed minutes or for the item to be brought before the Board at
the next board meeting as an announcement of what the ADA changes need to be
at Camp Shelly. GM Barry suggested the first step would be for staff to provide
information from the Facility Committee meeting as it answered those questions.
The item could then come to the Board if more information was deemed necessary.

3) Director Palajac requested that the Facilities Committee look at posting a status sign
at parks or fields when a portion of a playground or field must be closed off. She
stated signs posted on the equipment could help to avoid public confusion and to
provide an explanation of the issue and when the estimated time for completion is.

4) Director Wilson announced that she just returned from a trip to Colorado. She
shared a story about being in Winnemucca where a woman noticed her Little
League World Series t-shirt from last year and struck up a conversation, as she
faithfully watches the LLWS on ESPN every year.

5) Chair Faltings announced that Sunday, August 12 will be the next annual Old
Fashioned Ice Cream Social at Ravenswood. She invited all to come out to
Ravenswood!

MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL MANAGER

GM Barry made the following announcements:

1) Sycamore Grove Park will host a 4" of July hike from 8:00 to 10:30 p.m. The public
may register through the LARPD website.

2) The downtown fireworks will take place on July 4™, sponsored by the City of Livermore
and Livermore Downtown.

3) During the week of July 4™, the Aquatic Center at the Robert Livermore Community
Center will host many fun activities:
e Monday, July 2 = Belly flop contest
e Tuesday, July 3 = Chalk art contest
e Thursday, July 5 = The largest splash contest
e Friday, July 6 = Lawn games
GM Barry invited the public to come for those free activities when admitted into the pool
area.

OPEN SESSION DISCLOSURE REGARDING CLOSED SESSION ITEMS PURSUANT
TO GOVERNMENT CODE SECTION 54957.7
Chair Faltings announced the Board would adjourn to Closed Session pursuant to Item 14.1

listed below. Open Session was adjourned at 8:22 p.m. in honor of GM Barry.

CLOSED SESSION
14.1 CONFERENCE WITH REAL PROPERTY NEGOTIATORS PURSUANT TO
GOVERNMENT CODE SECTION 54956.8
Property: APN: 903-10-40
Agency Negotiators: T. Barry/R. Attebery
Under Negotiation: Price and Terms of Payment

Item No. 4.1.1
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OPEN SESSION REPORT ON CLOSED SESSION PURSUANT TO GOVERNMENT
CODE SECTION 54957.1

The Board came out of Closed Session at 9:13 p.m. and Legal Counsel Attebery
announced that no reportable actions had been taken in Closed Session.

ADJOURNMENT
The meeting adjourned at 9:14 p.m.

Item No. 4.1.1
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APPROVED,

Maryalice Summers Faltings
Chair, Board of Directors

ATTEST:

Patricia Lord
Acting General Manager and
Ex-officio Clerk to the Board of Directors

Item No. 4.1.1



LIVERMORE AREA RECREATION & PARK DISTRICT
4444 East Avenue, Livermore, CA 94550-5053
(925) 373-5700

MONTHLY REPORT FOR JUNE 2018 (#71-12)

TO: BOARD OF DIRECTORS

FROM:  PATRICIA LORD, ACTING GENERAL MANAGER

GENERAL SUMMATION: The District has been conducting an executive recruitment for a new
General Manager with the retirement of Timothy Barry after 15 years of outstanding service. A new
GM is expected to be announced this summer. On June 25, 2018, the City of Livermore City Council
approved Item 4.13, Livermore Area Recreation and Park District/City Facility Exchange of
Maintenance Responsibilities involving the Barn, Robertson Park Road, and a 3.1 mile segment of the
Arroyo Mocho Trail. The purpose of this exchange is to align with each agency’s core mission and to
increase efficiencies. LARPD has identified a consulting firm, Economic & Planning Systems, Inc.
(EPS) to work with the District on a Strategic Financial Plan. The Financial Plan will be a tool District
staff can use to identify issues, forecast cash flows, manage uncertainty, and position the District for
financial stability in the coming years.

Matters Initiated:
June 13 Board Meeting: None

June 27 Board Meeting:

1) Please provide minutes from the Facilities Committee meeting addressing the Camp
Shelly ADA improvements. (Furst) Staff provided information on Camp Shelly
improvements, including addressing ADA issues.

2) To avoid public confusion, please consider posting a status sign at parks or fields when a
portion of a playground or field must be closed off. The signage should include an
estimate of when the playground or field will be open again for public use. (Palajac) Staff
will post signs at parks and/or fields if an area is closed with a time estimate for
completion of work.

BOARD OF DIRECTORS: Board Members attended two regular Board meetings, one Public
Meeting in Ida Holm Park, one Budget Workshop, three committee meetings and one groundbreaking
ceremony in June. Directors also attended meetings at the following:

e Chamber of Commerce Business Alliance
e Livermore Cultural Arts Council
e Livermore Downtown

Board actions for the month included: commended retiring LARPD Foundation members William (Bill)
Neb, Anita Thompson, and Randy Schlientz; commended multiple Eagle Scouts and the Rotary Club
of Livermore for efforts on the Tree Planting Project in LARPD creeks and trails; commended GM Tim
Barry on the occasion of his retirement from the District; adopted the Final Supplemental Initial
Study/Mitigated Negative Declaration for the Arroyo Del Valle Pedestrian Bridge Project; approved the
plans and specifications for the Robert Livermore Aquatics Center Renovation Project, CIP No. 2018-
442; authorized the funding of the 401(h) Sub-Account for Retirees’ Medical with ACERA; authorized
renewal of Special Tax 97-1; approved employee salary and benefit levels for the FY 2018-19;
approved the District’s Preliminary FY18-19 Operating Budget; approved the District’s Preliminary FY
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18-21 Capital Improvement Plan (CIP); approved a revised layout plan for Bruno Canziani Dog Park;
approved a resolution calling for the District’s election on November 6, 2018 and requesting that the
Board of Supervisors of Alameda County permit consolidation with the statewide general election; and
accepted the District Audit for FY 2016-17.

ADMINISTRATIVE SERVICES - FINANCE/HUMAN RESOURCES/INFORMATION TECHNOLOGY:

Finance: Preliminary budgets for FY18-19 Operating results and Capital Improvement Program (CIP)
spending for the three years beginning FY18-19 were presented to Board on June 13th, firstin a
“budget workshop” and then in our Board Meeting later that evening, at which time they were
unanimously approved. Great job by our supervisors and managers and Financial Analyst Dreher
(whose focus on driving the budget process was effective and well-received by all involved).

Audit: Our FY16-17 audit was completed and, while produced almost a year after the end of the fiscal
year, we received a clean opinion and the Board accepted it at the June 27th Board meeting.
Accounting Supervisor Loucks is working with our Audit partner to establish a calendar and action
plan for the FY17-18 Audit that will reflect an entirely achievable goal of completion by January 2019.
Thank you to our entire finance team for their efforts to achieve this favorable audit result.

Strategic Financial Plan: Manager Schneider and GM Barry awarded the contract for our Strategic
Financial Plan to the firm EPS and a kick off meeting was held in late June such that GM Barry’s
thoughts and guidance could be recorded prior to his retirement.

Resolutions: Our resolutions for the annual increase for the 97-1 parcel tax and for our contribution to
the 401(h) post-retirement health benefit to our ACERA retirees were both approved by the Board in
the June 13th Board meeting.

Other: | wish to thank our finance team for its efforts to: 1) get through our busy summer while
preparing for year-end close (M Youngman, J Bodenhausen, and L Loucks); and 2) gear up to be able
to quickly process a large number of pay changes to be effective with the first pay period of July (Ly
Ha and J Dreher).

Human Resources: New HR Analyst Megan Shannon joined us on June 18th and is proving to be
just we hoped: a positive, smart, and proactive addition to our team who is quickly fitting right in.
Welcome, Megan! As we are now fully staffed in HR, it's more than time to recognize the efforts of R
Sanchez, who stepped up to provide the expertise needed by his Manager and those we serve to
keep the HR ship afloat. As well, we benefited greatly from more time in the office from J Masingale,
whose efforts were also critical in providing support to staff and her manager during this time.

We supported GM Barry’s communication with staff about our salary and benefit changes that are
being rolled out for FY2018-19. Now the hard work of creating and processing PARFs has become
the focus of HR (thank you, R Sanchez and J Masingale) and Payroll (thank you L Ha and J Dreher).

Recruitment: Aside from on-going efforts in support of summer hiring, J Masingale supported the
second effort (outside recruitment) to recruit a youth services coordinator and various positions in
Parks, ESS, and Open Space.

Information Technology: Focus of J Stevens is on security system gear selection for the RLCC and
security cameras/storage and related software at the RLCC. Soon work will begin on the intranet
project plan and roll-out.
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YOUTH & SENIOR SERVICES/VOLUNTEERS:

ESS/PAL: The Extended Student Services — ESS and PAL middle school programs are off to a great
start this summer. Staff has done a fantastic job planning onsite and offsite field trips, fun morning
and afternoon snacks, and exciting outdoor activities. All sites are swimming this summer at our two
pools and taking local bus and walking trips to Granada Bowl and the movie theaters. Our programs
are open 11 hours per day, 7 — 6 which gives staff an opportunity to plan long term art and enrichment
projects.

Seniors — 50+: The 50+ program celebrated the 100th year of the Livermore Rodeo with a western
theme luncheon. Barry and the Manilows Band, catered buffet, lots of door prizes and LARPD give-a-
ways added to the festivities. Participants dressed in Western finery and we had some great photos
for the July-August Prime Time. Staff, Open Heart Kitchen and Golden Circle celebrated Mary
Benitez's 100™ birthday with cake, song and large posters.

Summer Trip Registration Day brought 80 people to register for their summer trips. Participants
enjoyed two theater trips, one in Sacramento for theater—in—the round and the other to the historic
Fallon Theater in Columbia to see “Singing in the Rain” and “Beauty and the Beast”. Forty people
enjoyed a motor coach ride to Point Richmond to tour the Rosie the Riveter NHP and the Rosie
Memorial. Our casino buffs enjoyed a day away to Jackson casino.

Volunteer Program: This summer, we have 22 Leaders in Training Experience (LITE) volunteers
working in the following camps: Summer Youth Sports Camp at the RLCC, the Nature Programs at
Sycamore, Fun In the Sun at the RLCC, and several preschool summer camp programs — Little
House and Christensen. The LITE program is a hands-on job experience program for 13-16 year
olds.

RECREATION:

Marketing & Communication: The 2018 Fall Activity Guide is underway. Production has started and
will continue throughout the month of June with an anticipated mail out date to Livermore area
residents and business owners by mid-August 2018. To help support the Livermore Stockmen’s
Rodeo Association and the 100™ Rodeo, we created a Rodeo Art Display at the Robert Livermore
Community Center for the months of May and June. This display featured signature Livermore Rodeo
art throughout the 100 years. We also created and submitted our Little League World Series and
Rodeo advertisements for their brochures; and started working on the creative concept for the down
town window display at the Chamber of Commerce.

Facilities Event Rentals: As we exit spring and enter into summer, wedding bells where ringing and
graduation parties where celebrated. June was a special month for LARPD staff as we hosted Tim
Barry’s retirement party at Ravenswood; it was a beautiful afternoon and a perfect way to show him
how much we have appreciated him and all of his hard work for the past fifteen years. We continue to
strengthen our partnerships with in the community by working with the City of Livermore and the
Livermore Valley Chamber of Commerce. The City of Livermore hosted their annual Health and
Safety Fair at the Barn, and the Livermore Valley Chamber held the Mayor’s State of City Luncheon in
the Cresta Blanca Ballroom. As we are learning to balance both our internal and external customers,
we continue to be more creative with our rental spaces which have allowed us to expand our rental
capacity to both new and returning customers. Our overall goals are to ensure we provide clean and
safe facility spaces, excellent customer service, and properly staffed facilities.
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Equestrian Facility: The Rodeo and Equestrian grounds were busy getting ready for the 100" Rodeo
Anniversary and Rodeo events. To support the Livermore Stockmen’s Rodeo Association, LARPD
closed the Rodeo grounds for the month of June. There were a few events held at the covered arena
that were approved by LSRA ahead of the closure. We continue to work and communicate with the
Rodeo Association in regards to any events that are held at Rodeo and Equestrian grounds. The
Horseshoe Pits where once again used for the Native Sons of the Golden West Horseshoe
Tournament that was held on June 23". Facility staff met with the Vice President of the CGA-District
#6 to secure the 2019 monthly Gymkhana event dates. We had three School District large picnic
events at various parks throughout the District, and four large company picnic rentals at May Nissen
Park.

Youth Sports: Summer Youth Sports Camp has had a tremendous start to the season! Registration is
up significantly compared to the early weeks of last year. We have great summer staff that is keeping
the kids engaged while providing a fun, safe and entertaining environment for them to be. Below is
last year’s first few weeks of summer enroliment compare to this year’s enrollment numbers.

Week 1 Week 2 Week 3
2017 35 kids 45 kids 64 kids
2018 61 kids 73 kids 283 kids

Adult Sports: Pickleball continues to be a hit! We held our first annual “Summer Shootout” Pickleball
tournament with 60+ registered players. Since our interest list continues to climb, we have scheduled
two additional tournaments this year that will be held in February and June; we expect to have a full
registration for each tournament.

Field/Gymnasium Rentals: Our weekend tournament rentals have been increasing over the past
couple of months due to the nice and warm weather. We continue to be the overflow gym for large
basketball tournaments, and utilized for college show cases to scout new, and up and coming players.

Aquatics: The Robert Livermore Aquatics Center and May Nissen Swim Center welcomed summer
with a splash! With over 6,000 swimmers at the RLCC and 2,000 swimmers at May Nissen,
continuous and ongoing staff training, and Water Safety Instructor staff certification and swim lessons,
we have had a busy first few weeks of summer. Camp Nissen is a success! Camp coordinators are
collaborating with the LARPD Preschool program, Sports program, and City of Livermore Library to
offer a fun, exciting, and safe summer camp swim program to children within the Livermore area. Our
Recreation Swim hours have been expanded to accommodate our growing swimming population. We
are open Monday through Thursday from 1:00pm-6:00pm, and Friday through Sunday from 12:00pm-
6:00pm. During these times, our inflatables are out to play. On June 22", we hosted our 2™ of three
Parents Night Out events; this event provides an opportunity for parents to drop off their children ages
5-12, at the pool for a night of swimming, pizza party, and games. Our maintenance team continues to
work hard to ensure that our facilities are clean and ready to go each and every day.

Adult & Youth Special Interest Classes: We value the summer months and understand that this is an
important time for hands-on training. We offer a wide variety of computer classes, music classes,
cooking classes, and if you can’t make it in person, we offer an online platform to learn from home.
Take a look at our online learning by registering at ed2go.com/larpd.

Summer Camps: Camps and classes are busy. Our Fun in the Sun Camp is designed for campers 5-
10 years of age and is offered Monday through Friday from 9:00am-1:00pm; each week is a different
fun and exciting theme. We are also offering other fun and exciting camps like American Ninja
Warrior, Cooking Fiesta Camp, Crazy Chemistry, Scooter Camp, Minion Camp, and so much more.
Visit our website to see what we have to offer this summer, there is something for everyone’s interest!
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Customer Business Services: Staff has been busy with in the influx of summer program participant
registration and inquiries, and Camp Shelly camp site reservations. With just this month, Customer
Business Services staff processed $60,721 in registration transactions; we are one busy District!

Café: The Café is now open seven day a week, Monday through Friday from 11:30am-6:00pm, and
Saturday and Sunday from 12:00pm-6:00pm. Come on down and enjoy a healthy snack, a yummy
sandwich or salad, and nice cold beverage on these hot summer days; we even have ice cream for a
midafternoon treat!

Youth Commission: Members wished the seven seniors leaving the Commission good luck as they
are off to college. The remaining members were encouraged to look for new members for the
upcoming 2018-19 school year.

OPEN SPACE:

General: Construction on the Arroyo del Valle Regional Trail (paved path in Sycamore Grove) began,
resulting in park closures. Open space staff patrolled open space facilities and regional trails as well
as other District facilities and parks.

Operations & Maintenance: Open space staff and volunteers performed maintenance on trails and
trimmed trees near trails and public areas. Open Space staff continued mowing in Sycamore Grove
Park. Staff removed large, fallen branches from the Arroyo Rd. entrance picnic area, the Olivina Trall,
and the Olivina Winery fence.

Public Safety: Rangers responded to dog off leash complaints in various LARPD parks and
responded to reports of encampments at Robert Livermore and May Nissen Parks. Rangers
responded to an abandoned vehicle at May Nissen; the vehicle was cited and towed. Rangers staffed
the Livermore Rodeo over Rodeo weekend. A small fire on Arroyo Road crept into the park at the
Arroyo Road entrance to Sycamore Grove. The fire was quickly extinguished by LPFD.

Resource Management: Staff and volunteers maintained native plantings and removed noxious non-
native plant species from Sycamore Grove Park.

Volunteers: Open Space volunteers worked 579.50 hours performing maintenance on the native
gardens, resource monitoring and documentation, performing visitor services, training, and trail
surveys as well as assisting with Summer Nature Camp.

Environmental/Outdoor Recreation Programs: Open space staff conducted educational programs for
three school classes. Healthy Parks Healthy People programs are being held monthly.

Interpretive Programs: Staff conducted five weekend nature and recreational programs for the general
public.

Monthly Totals

Sycamore Grove 5092
Daily Average Attendance 170
Horse Trailer Parking Use 19
Parking Fee Revenue $8015

Nature Program Attendance 297
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PARK MAINTENANCE:

Event preparations included: Park Permits: 14 (11 Intent to Use permits and 3 on going permits) 5
Park Rentals. Other permits: 3 portable units. Equestrian Events: Rodeo, Jr. Rodeo, Horseshoe
tournament.

Graffitilvandalism clean-up: Volunteer graffiti clean-up unknown at time of report and Park staff 5
hours.

Irrigation: Repairs: 115 sprinklers, 4 main lines, 6 lateral lines, 4 backflows 1 drinking fountain and 13
valves.

Mechanical work: Service and repairs to 7 vehicles, 10 large pieces of equip. (mowers [3 in shop
twice], water wagon, large mow trailer and synthetic turf groomer). Shop maintenance, meetings,
interviews, training and walk-ins.

Miscellaneous repairs and tasks
e 100™ year Rodeo preparation and take-down
o Prepared large dog park and regular parking lot for Rodeo parking
o Cleaned gutters and drains near grandstands
o Installed temporary fencing at top of grandstands
o Installed signs and awnings
o Major backyard landscaping at Arroyo ESS site
Repaired gate latch to Cayetano dog park (twice)
o Removed vandalized dog park gate
Installed containers in Robertson dog park with dirt, so dog owners can fill holes their dogs dig
Aerated fields at; Bill Payne, Ernie Rodrigues and Max Baer
Fertilized fields at; Bill Payne, Ernie Rodrigues, Max Baer and Robertson Park
Replaced Plexiglas in kiosk at Altamont Creek
Playground repairs: May Nissen - stepping ladder and Ravenswood neighborhood — slide
railing
¢ Ravenswood Historical Site; repaired walkways between houses to reduce tripping hazards
e Robertson Park horseshoe pit repairs and prep for tournament

Tree work:
e Removed 5 trees in 3 parks, 20 broken limbs in 15 parks, raised low limbs in 9 parks, trimmed
hedges in 3 parks, and removed tree suckers in 3 parks.

Weed control: Post and Pre-emergent spot sprayed - 12 parks, (200 gallons mix sprayed).
Weeding/suckering — 13 parks. Rodent Control — 11 parks/26 treatments (gophers, squirrels, moles
and rats).

Zone 7 Weed Spraying: June Broadleaf Post Emergent weed control — 3,425 gallons of mix sprayed
Living Arroyos Program: June 2018 summer watering schedule is in full swing Living Arroyo Crew:
e 18,000 gallons of water and 160 person hours to keep native trees and shrubs alive at seven
sites
e Hosted a volunteer event on June 23", where 33 volunteers helped remove 130 gallons of
trash and recyclables from the Arroyo Las Positas near Heather Lane
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For more information regarding the 2018-2019 Volunteer Season please visit:
livingarroyos.org/get-involved/

Respectfully submitted,

Patricia Lord
Acting General Manager



Livermore Area Recreation and Park District

Staff Report
TO: Chair Faltings and Board of Directors
FROM: Jeffrey Schneider, Administrative Services Manager
DATE: July 11, 2018
SUBJECT: Temporary Assignment of Higher Duties

RECOMMENDATION: That the Board of Directors approve the Temporary Assignment of
Higher Duties for Assistant General Manager Patricia Lord, who will function as Acting General
Manager from July 6, 2018 until the vacant General Manager position is filled. A 10% increase
in AGM Lord’s salary will accompany this temporary assignment and will be effective with the
pay period beginning July 16, 2018.

BACKGROUND: The District Personnel Rules and Regulations devotes a section (VIII
Compensation Plan, H. Temporary Assignment of Higher Duties) to the circumstance when an
employee in the classified service is assigned to higher level duties on a temporary basis (see
attachment). That circumstance currently exists with the vacancy in our General Manager
position following the July 5, 2018 retirement of General Manager Tim Barry. Assistant General
Manager (AGM) Patricia Lord will assume the duties of General Manager until the arrival of
General Manager Barry’s replacement.

Following past practice and while performing in her temporary assignment, AGM Lord will be
compensated at a rate that is 10% higher than her current step of the salary range in her
classification (current pay rate - effective July 1, 2018: $68.48 per hour, or $142,438 per year;
temporary rate: $75.33 per hour, or $156,682 per year). The effective date for AGM Lord’s
temporary pay change is set at July 16, 2018, for two reasons: 1) the AGM job description lists,
among its essential duties, “Serves as acting General Manager in his/her absence.” Per Board
guidance, this temporary assignment is not meant to be indeterminate (two weeks is deemed
reasonable and, after such time, guidelines for temporary assignment of higher duties will apply);
and 2) for payroll/ACERA processing, beginning any such change in pay at the beginning of a
pay period is preferred.

Per the attached policy, this temporary assignment of higher duties requires the review of the
Personnel Commission, Personnel Committee and approval of the Board of Directors. Given the
timing of this assignment and previously established scheduling of the Personnel Committee and
Commission meetings, slated for July 12, 2018 and July 17, 2018 respectively, the Board (Chair
Faltings) has directed staff to present this recommendation at the July 11, 2018 Board meeting.

Attachment: District Personnel Rules and Regulations Sec. VIII Compensation Plan, H.
Temporary Assignment of Higher Duties.

Item No. 8.1



increase for the 12-month period following promotion, provided the 2.5% increase can be
accommodated within the higher salary range.

Pay Periods

1.

Employees will be paid twice a month, on the 9th and 25th day of each month, except as
otherwise required by law. The work period for the 16th through the last day of the month will be
paid on the 9th of the succeeding month. The work period from the 1st through the 15th of the
month will be paid on the 25th day of that month.

2. When a pay day falls on a weekend or holiday, pay warrants will be issued on the afternoon of the
last working day prior to the weekend or holiday.

31 A three-quarter year competitive service employee may elect to have his/her wages prorated and
paid over 12 months.

4, For purposes of an hourly computation of full-time salary, the hourly rate will be based upon the
standard month of 173.33 hours.

Irregular Shift

1. Competitive service employees whose regularly assigned work schedule consists of two or more
periods of work of at least one hour duration separated by a period of two or more hours off duty,
or whose regular work schedule involves more than five days per week on a regular basis
(“Irregular shift”) shall be compensated at a level 5% above their assigned base salary. This
differential does not apply to those classifications working flexible schedules.

2. Competitive service employees temporarily assigned to work an irregular shift, as defined above,
shall be compensated at a level 5% above their assigned base salary after completing 80 hours in
the temporary assignment and only for the duration of the temporary assignment.

Shift Differential

1. Competitive service employees whose regular work schedule begins at or after 5:00 p.m. and
works a shift of 8 hours or more shall be compensated at a level 2.5% above their assigned base
salary.

2, Competitive service employees temporarily assigned a work schedule which begins at or after

5:00 p.m. and works a shift of 8 hours or more shall be compensated at a level 2.5% above their
assigned base salary after completing 80 hours in the temporary assignment and only for the
duration of the temporary assignment.

Temporary Assignment of Higher Duties

1.

The General Manager may, in his or her discretion, advance a competitive service employee to a
compensation rate above the top of the employee’s assigned salary range when the employee is
temporarily assigned duties and responsibilities which are higher than the employee's assigned
scope of duties.

Such special advancement must be reviewed and recommended by the Personnel Commission
and approved by the Board of Directors. Such special advancement shall not exceed six months in
duration without approval of four-fifths of the Board of Directors. Extension by the Board of
Directors may not exceed 60 days at a time.



3, When the conditions for special advancement cease to exist, the rate of compensation will revert
to the level from which advanced.

Staff Quarters

Any employee of the District, when assigned to additional duties as a security watch at a public park or
campground, may be entitled to free or reduced rental charge for quarters or trailer space in addition to
the normal compensation.

Mileage

Employees of the District, when properly authorized and required to use their personal automobile in
performance of District business, shall be reimbursed for mileage at the rate established by the District.

PROBATIONARY PERIOD

A.

All employees appointed to a position in the competitive service shall be subject to a probationary period
of one year paid service to ensure an extended period for observation and evaluation of performance.

Promotional appointments in the competitive service shall be subject to a probationary period of six
months of paid service,

Reclassification, as defined in VII.C, does not require a probationary period.

Employees electing demotion in lieu of layoff shall be subject to a probationary period of six months in a
position they have previously held with the District. The probationary period shall be one year when
demoting to a position the employee has never previously held with the District.

Following a disciplinary action involving a demotion, employees shall be subject to a probationary period
of six months in a position they have previously held with the District. The probationiary period shall be
one year when demoting to a position the employee has never previously held with the District.

The probationary period shall be regarded as an integral part of the examination process. It shall be
utilized to monitor the adjustment of the probationer and for close observation of performance.

A probationer may be separated from District employment for any lawful reason, with or without cause,
at any time during the probationary period, without right of appeal or hearing, except if he or she alleges
that the separation is in violation of state or federal law.

When an employee in the competitive service is serving a probationary period after a promotional
appointment and is separated pursuant to Section G above, the employee has no right to return to his/her
former position, except if the former position is vacant or a vacancy occurs in the former position within
30 days after separation, If the employee serving a probationary period after a promotional appointment is
separated pursuant to Section G above, with cause, the employee has no right to return to his/her former
position.

When an employee in the competitive service is serving a probationary period in a demotional position,
when the action is a result of XVI-Reduction in Force, and is separated pursuant to Section G above, the
employee has no right to return to his/her former position, except if the former position is vacant or a
vacancy occurs in the former position within 30 days after separation. If the employee serving a
probationary period after a demotional appointment, when the action is a result of XVI-Reduction in
Force, is separated pursuant to Section G above, with cause, the employee has no right to return to his/her
former position.



Livermore Area Recreation and Park District

Staff Report

TO: Chair Faltings and Board of Directors

FROM: Patricia A Lord, Acting General Manager ﬂ\, |

DATE: July 11, 2018

SUBJECT: An Irrevocable Offer of Dedication for a Public Art Mural from Anne Giancola at
the Bothwell Arts Center

COMMITTEE: Reviewed by the Facilities Committee on June 19, 2018;
Recommended by Livermore Commission for the Arts on June 26, 2018

RECOMMENDATION: That the Board of Directors adopt Resolution No. , accepting an
irrevocable offer of dedication for a public art mural from Anne Giancola at the Bothwell Arts
Center.

BACKGROUND: The District received a proposal for a public art mural from Anne Giancola, Arts
Manager for the Bothwell Arts Center. The proposal was reviewed by the Facilities Committee on
June 19, 2018. The Committee directed staff to have the proposal reviewed and approved by the City
of Livermore as per Public Art Policy No. FAC-02-1758. (See Attachment A). Ms. Giancola
completed a City of Livermore General Application (See Attachment B). The Livermore Commission
for the Arts reviewed the proposal at their meeting held on June 26, 2018 and unanimously
recommended the project. This mural is a proposed Girl Scout project from Sierra Randel, seeking
Gold Award status from Girl Scouts of America. Miss Randel has received approval from the Girl
Scouts and has a timeline of this summer 2018 to complete the project. (See Attachment C). If
approved, Ms. Giancola will be overseeing the mural project and will ensure that it is completed in a
timely professional manner. A sketch of the mural is attached. (See Attachment D). The Facilities
Committee recommended that the mural be considered only on the condition that the Arts Manager,
Ms. Giancola, sign an irrevocable offer of donation. (See Attachment E). Staff recommends approval
of the resolution based on this condition. (See Attachment F).

FISCAL IMPACT: The mural will be funded by the Bothwell and through donations sought as part
of Miss Randel’s requirements. No funding is requested of the District.

ATTACHMENTS:

Public Art Policy No. FAC-02-1758

City of Livermore General Application

Letter from Girl Scouts of Northern California
Bothwell Arts Center Mural Proposal (artist rendering)
Irrevocable Offer of Donation

Draft Resolution

mHoAQws
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ATTACHMENT A

Livermore Area ,
ll Recreation & Park District
An independernit special district

i

Palicy No. FAC-02-1758

PUBLIC ART POLICY

PURPOSE OF POLICY - To provide the approval process and procedures for
__establishing public art in District-operated facilities

POLICY SUMMARY - This policy adopts and incorporates the Public Art
. Policy of the City of Livermore and outlines the
| procedures for processing proposals for public art.

APPROVAL | Adopted: Board Resolution No. 1758, January 9, 2002

I The Livermore Area Recreation and Park District (District) finds that public art
enhances the aesthetic and experiential qualities of public buildings, parks, and
trails, and therefore supports, encourages and promotes the concept of public art
in the District's facilities.

. The District acknowledges that the City of Livermore has adopted a Public Art
Policy and has appointed members to the Livermore Public Art Committee. In
order to reduce potential conflicts and streamline the approval process for public
art proposed for District facilities within the City of Livermore, The District adopts
the following:

A. The Public Art Palicy of the City of Livermore is hereby adopted and
incorporated herein as the Public Art Policy of the Livermore Area
Recreation and Park District.

B. Proposals received by the District for the placement of art in a facility
operated and maintained by the Disirict, may be referred to the City's
Public Art Committee for review. The Public Art Committee will review the
proposal under the criteria contained in the Public Art Policy and will make
a recommendation to the District on the merits of the proposal.



LIVEW A RE ATTACHMENT B

GENERAL APPLICATION

Project Address/Location Bothwell Arts Center, 2466 8th St APN:
Project Name Girl Scout Gold Award Mural Project S:Qizr:;t%ﬁn g?srjt:’?(g
Applicant Name Phone Fax
Anne Giancola 925-447-2787
Applicant Address Anne Giancola City Livermore State Zip
Applicant E-Mail Address 29iancola@lvpac.org
Property Owner Name Phone Fax
LARPD
Property Owner address City State Zip
Property Owner E-Mail Address
Representative Name Fred Haldeman (Building Facilities) Phone Fax
O Engineer O Architect O Other 916 871-8838
Representative Address City State Zip
Representative E-Mail Address
PROJECT INFORMATION

Existing Use

Arts Center

Proposed Use

O Residential O Commercial O Industrial O Office O Vacant

O Residential O Commercial O Industrial O Office O Vacant

Parcel size(s)

Existing Floor Area

Existing Footprint Area

Landscape Sq. Ft.

# of Buildings

Proposed Floor Area

Proposed Footprint Area

# of Parking Spaces

Detailed Project Description (Attach additional pages if necessary):

Mural on Park side of Bothwell (back side) of an oversized zipper with “art” spilling out. Acrylic paints, exterior quality. Bothwell Arts Manager

Anne Giancola will oversee Girl Scout Sierra Randel who has approval from Girl Scouts to make this her summer Gold Award project. Ms Giancola

has an extensive background in mural painting; Ms. Randel will be raising any funds and /or volunteers needed to paint and complete project for

Summer of 2018.

OWNER/AGENT STATEMENT

Property Owner Consent — | am the legal owner of record of the land specified in this application or am authorized and empowered to
act as an agent on behalf of the owner of record on all matters relating to this application. | declare that the foregoing is true and correct and accept
that false or inaccurate owner authorization may invalidate or delay action on this application.

The project applicant agrees to defend, indemnify and hold harmless the City, its City Council, its officers, boards, commissions, employees and
agents from and against any claim, action, or proceeding brought by a third party to attack, set aside, or void the project approval or any permit
authorized for the project, including reimbursing the City its attorneys fees and costs incurred in defense of the project.

X DATE

The Livermore Development Code allows up to 30 days for the assigned planner to deem an application complete. An application must be deemed
complete before proceeding to a hearing or staff level decision. If your project does go to hearing, you will be notified by mail in advance of the
hearing date. If you would like to check meeting agendas, please go to the website: http://www.cityoflivermore.net/citygov/clerk/comms/pc/default.asp

APPLICATION REFERRAL - STAFF USE ONLY

The attached project plans and application materials are hereby forwarded to you department for review and comment. Your suggestions and
applicable requirements/regulations are needed by the date shown below. Please do not return plan sets.

Staff Planner:

Application No(s):

Date Sent:

Please Return By:

Project Review Date:

O Building Division O Airport Commission O Livermore School District

O Engineering Division O Housing & Human Services - Arts O Livermore Sanitation

O Fire Prevention 0 Housing & Human Services - Housing O Alameda County Zone 7

O Police Department 'O Public Services O Other:

O Water Resources Division O Historic Preservation O Other:

O [m] [m]

Referral Response: [ O Comment attached, dated: O No Comment

Name/Department: Date:
City Hall Community Development Department phone: (925) 960-4450 www.cityoflivermore.net
Permit Center 1052 South Livermore Avenue fax: (925) 960-4459

Livermore, CA 94550

TDD:  (925) 960-4104 09/14/16



ATTACHMENT C

0

.
girl scouts

of northern california

May 22, 2018

Girl Scouts of
Northern California
800-447-4475

Greater Bay Area Ms. Sierra Randel
1650 Harbor Bay Parkway 302 HIHCI' est COUI't
Alameda, CA 94502 San Ramon, CA 94583

510-562-8470

1310 S. Bascom Avenue Dear Sierra,
San Jose, Ca 95128-4502
408-287-4170 . . _ .
Your Girl Scout Gold Award Project application was reviewed by the Gold Award
GiriScoutsNorCal.org Coordinators yesterday. 1 will be your Gold Award Coordinator throughout the
time you are working on your project. My contact information is at the bottom of

this letter.

Your proposal is very thorough and well-written and is a very nice project! Your
project is now approved, with the requirement that you add an event to celebrate the
completion of the mural. Since the primary issue that you describe in your proposal
is to increase access to art, you need to include some hands-on art projects for
children at your event. Please send me an e-mail stating that you agree to include

an event in your project.
Please read this letter carefully as it has information that you need for your project.

1. Make sure that you use special outdoor mural paint and seal the mural.
Your advisor will know what you need to do. :

2. When you submit your final report, be sure to include a letter from the
Bothwell Arts Center saying that your project met their expectations.

3. Packet: If you have not done 50, please read the “Gold Award Packet” on
the Gold Award website for the Girl Scouts of Northern California. It has a
lot of information that you need to understand.
Imgs:ﬂmw,:-:sno_rc@Lor;-l@nﬁbo_ut}irlicws@@tm@mrdﬂggliht_ml

4. Leadership: Asyou recognize, a critical requirement of the Gold Award is that
you must demonstrate leadership, leading a group of people who help with your
project. You need to spend at least 80 hours on your project. Of these hours, at
least 20 hours need to be spent on leadership. Remember, you are functioning in
a leadership capacity when you are directing, coordinating, scheduling and
monitoring the work of the people who you have trained to do a particular task
or group of tasks- these are your leadership hours. Make sure you think about
how you are using your volunteers, how to train/organize them and how you can
incorporate them into the actual work, Keep track of your actual hours, since
you need to report them in your final report.

Girl Scouting builds girls of courage, confidence, and character, who make the world a better place.



5. Insurance: Thanks for recognizing that you need extra Girl Scout insurance for team
members that are not Girl Scouts. You must purchase this AT
LEAST two weeks prior to their working. Apply for insurance online on the Council website.
The Gold Award Packet has the details.

6. Safety Plan. Thanks for recognizing that you need a safety plan. Please review the Safety
Essential for Arts and Crafts at this link:
http://ve. girlscoutsnorcal.org/ve/mod/book/view. php?id=2&chapterid=2#SAC
There is no form for the safety plan.

7. Standards: All materials produced by you for public use (flyers, letters, posters, pamphlets, and
electronic media such as videos and web-sites, etc.) must include your first name only, your
troop number, the Council name (Girl Scouts of Northern California), your Service Unit name,
and identify that it is a Girl Scout Gold Award project. Make sure that you include your
personal information (name, phone) and that it is for your Gold Award with your request for
review. Reviews ensure that your products meet Council standards (grammar, spelling and
overall composition). Failure to obtain approval could delay approval of your final report.

o Announcement flyers, posters: send to ME, your Gold Award Coordinator;

o Donation letters: send to ME, I will review and supply you with Girl Scout
Letterhead.

o Any electronic media (videos, web pages, Facebook, YouTube, anything published
on the web): Contact Courtney Mierop for guidance (her contact information is
below); Have an expert review your product for content; and send final to Courtney
for approval BEFORE distributing.

Working with Your Gold Award Coordinator

As your Gold Award Coordinator, I will review your monthly progress reports and approve any
changes you need to make in your project plan. I am available to help with any issues that you
need help resolving. I will review all documents (flyers, articles, letters, etc.) prior to dispersal. I
also approve your final report when you have completed your project.

Progress Reports
You are responsible for providing me with a written update of your progress between the 25th

and 30th of each month, beginning in when you start your project, and continuing until you
have completed all of the tasks required and are ready to submit your final report package. I
recommend that you e-mail me your updates. You can choose to annotate your time line; send
copies of journal entries; or follow a narrative format for your report.

Project Changes

As you progress through your project, if you find that you need to change or add to your project
in any substantive way, you must receive written approval from me to incorporate the change or
addition. Your approved project is a contract and like any contract, both parties must agree to a
change before it can become part of your approved plan. Include a request for approval of any
major revisions with your monthly progress report, or sooner if time is critical. I will review and
approve. Minor modifications do not require my approval.

Girl Scouting builds girls of courage, confidence, and character who make the world a better place.
Page 2 of 3



Final Report

Once your project is finished, complete your final report (submitted on-line at the Girl Scouts of
Northern California website). You must complete all work on your project, submit, and receive
approval of your final report by September 30, 2020, Please notify me when you file your
report. I will review your report.

Coordination with the Girl Scouts of Northern California Council
Courtney Mierop, Program Assistant will be your point of contact at the Council. This includes
questions relating to fund raising and audio/visua] product approval. Contact her by phone or
email. Make sure that you include your personal information (name, phone) and that it is for your
Gold Award, Her contact information is:

Courtney Mierop, 408-287-4170 ext 6024, awards « L_f-jgsgo‘gtgm_cgl,grg
If you have questions or Wwant to discuss these comments further, please don't hesitate to get in
touch with me,

Best regards,

Jan

Dr. Jan Cushman
925-253-1958
Jjancushman@comcast.net

Girl Scouting builds girls of courage, confidence, and character who make the world a better place.
Page 3 of 3
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ATTACHMENT E

IRREVOCABLE OFFER OF DONATION

ANNE GIANCOLA does hereby irrevocably offer to donate and does hereby make an
irrevocable offer of donation to the Livermore Area Recreation and Park District, a recreation
and parks special district, of certain property located in the City of Livermore, County of
Alameda, State of California, more specifically described as a public art mural, to be painted on
the Bothwell Arts Center (“Property™).

It is understood and agreed that the Livermore Area Recreation and Park District shall incur no
liability with respect to this offer and shall not assume any responsibility for the offered Property
or any improvements thereon or therein, until such offer has been accepted by appropriate action
of the Board of Directors of the Livermore Area Recreation and Park District. Such action shall
be memorialized by resolution of the Board of Directors of the Livermore Area Recreation and
Park District.

It is further understood and agreed that if this offer is accepted by the Livermore Area Recreation
and Park District that the undersigned shall relinquish any and all rights to the Property.
Consequently, the Livermore Area Recreation and Park District shall have any and all rights to
the Property, including, but not limited to, the right to paint over or remove the Property.

This offer shall not be construed so as to in any manner create any other rights of any nature in or
to any property, nor shall it be construed so as to in any manner create any other rights of any
nature for any purposes not expressly set forth herein. This offer shall be binding on the
successors and assigns of the undersigned.

DATED: , 2018.

ANNE GIANCOLA

1208463-2



ATTACHMENT F

IN THE BOARD OF DIRECTORS
OF THE
LIVERMORE AREA RECREATION AND PARK DISTRICT

RESOLUTION NO.2018-__

A RESOLUTION ACCEPTING AN IRREVOCABLE OFFER OF DEDICATION FOR A
PUBLIC ART MURAL FROM ANNE GIANCOLA

WHEREAS, ANNE GIANCOLA, the Arts Manager of the Bothwell Arts Center,
contacted the Livermore Area Recreation and Park District regarding a request to paint and donate a
Public Art mural on Bothwell Arts Center; and

WHEREAS, ANNE GIANCOLA specified that she would voluntarily supervise and assist in
the mural project; and

WHEREAS, the mural would be funded by the Bothwell Arts Center and community donations;
and

WHEREAS, the Livermore Area Recreation and Park District and surrounding community can
make beneficial use of the mural; and

WHEREAS, pursuant to the Public Resources Code Section 5786.1, the Livermore Area
Recreation and Park District is authorized to acquire property; and

WHEREAS, the donation of this mural to a local government agency helps with community
sustainability efforts by easing the financial burden of facility maintenance; and

WHEREAS, ANNE GIANCOLA, relinquishes any and all rights to the mural, including, but not
limited to the right to paint over or remove the mural.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Livermore Area
Recreation and Park District do hereby accept the donation of a mural painted on the Bothwell Arts
Center on the conditions set forth in the Irrevocable Offer of Donation; and

PASSED AND ADOPTED this  day of , 2018, by the following vote of
the Board of Directors, to wit:

AYES:
NOES:
ABSENT:

ABSTENTION:

1208455-1



President, Board of Directors

ATTEST:

Secretary, Board of Directors

I hereby certify that I am duly qualified and acting Secretary of the LIVERMORE AREA
RECREATION AND PARK DISTRICT, that the foregoing is a full, true and correct copy of the
Resolution passed and adopted by the Board of Directors of LIVERMORE AREA
RECREATION AND PARK DISTRICT at a regular meeting held on ,2018.

, District Secretary

1208455-1





