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Welcome to the Board of Directors’ Meeting 
 
You are welcome to attend all Board of Directors’ meetings. Your interest in the conduct of public business is 
appreciated. Any citizen desiring to speak on any item not on the agenda may do so under item 7 when the Chair 
requests comments from the audience. 
 
If you wish to speak on an item listed on the agenda, please wait until the item is up for discussion, the opening 
staff or committee presentation has been made, and the Board has concluded its initial discussion. Then, upon 
receiving recognition from the Chair, please state your name, and tell whether you are speaking as an individual or 
for an organization. Each speaker is limited to three minutes. 
 
Materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda 
packet are available for public inspection in the District office, 4444 East Avenue, Livermore, during normal 
business hours. 
 
Pursuant to Title II of the Americans with Disabilities Act and section 504 of the Rehabilitation Act of 1973, LARPD 
does not discriminate on the basis of race, color, religion, national origin, ancestry, sex, disability, age or sexual 
orientation in the provision of any services, programs or activities. To arrange an accommodation in order to 
participate in this public meeting, please call (925) 373-5725 or e-mail Lvanbuskirk@larpd.org at least 72 hours in 
advance of the meeting. 
 

 

 

AGENDA 
REGULAR MEETING 

 
WEDNESDAY, JUNE 27, 2018 

7:00 P.M.  
 

ROBERT LIVERMORE COMMUNITY CENTER 
4444 EAST AVENUE, LIVERMORE, CALIFORNIA 

CRESTA BLANCA ROOM 
 
 
1.         CALL TO ORDER – ROLL CALL – PLEDGE OF ALLEGIANCE 
 
2. PUBLIC COMMENT 
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3. PRESENTATION 
 3.1 TREE PLANTING PROJECTS 

The Board will receive a presentation on the Tree Planting Project in LARPD creeks and 
trails, and will recognize the Rotary Club of Livermore and Eagle Scouts for their 
contributions and volunteer work. 

 
4. INTRODUCTIONS 
 4.1    MARKETING AND OPERATIONS SUPERVISOR 
  The Board will be introduced to new Marketing and Operations Supervisor  

Stacey Kenison.  
 

 4.2    HUMAN RESOURCES ANALYST 
  The Board will be introduced to new Human Resources Analyst Megan Shannon.  
  
5. CONSENT AGENDA (Motion) 
 5.1 BOARD MINUTES 

5.1.1 Budget Workshop and Regular Meeting of June 13, 2018. 
 
 5.2 COMMUNICATIONS 
  None.  
 
6. CONSENT AGENDA RESOLUTIONS 
 6.1 RESOLUTION OF COMMENDATION FOR TIM BARRY 

The Board will adopt a resolution commending General Manager Tim Barry, on the 
occasion of his retirement from the District.  

 
Resolution No. ____, commending General Manager Tim Barry, on the occasion of his 
retirement from the District.  

 
7. BIDS AND PUBLIC HEARINGS 

None.  
 

8. OLD BUSINESS 
 8.1 BRUNO CANZIANI DOG PARK DESIGN 

The Board will consider the Facilities Committee’s request to reconsider the Board’s April 
25, 2018 decision on the design of the Bruno Canziani Dog Park and approve a revised  
layout plan. (Motion)  
      

9. NEW BUSINESS 
   9.1   DISTRICT GENERAL ELECTION 

The Board will consider a resolution calling for the District’s election on November 6, 2018 
and requesting that the Board of Supervisors of Alameda County permit consolidation with 
the statewide general election on November 6, 2018. (Resolution) 

 
Resolution No. ____, a resolution calling for the District’s election on November 6, 2018 
and requesting that the Board of Supervisors of Alameda County permit consolidation with 
the statewide general election on November 6, 2018. 

  
9.2 DISTRICT AUDIT FOR FISCAL YEAR 2016-2017 

The District audit for Fiscal Year 2016-2017 has been completed.  The Board will conduct 
a review of the Audit Report and consider acceptance.  (Motion) 
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10. COMMITTEE REPORTS 
 
11. MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS 
 
12. MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL MANAGER 
 
13. OPEN SESSION DISCLOSURE REGARDING CLOSED SESSION ITEMS PURSUANT TO  
            GOVERNMENT CODE SECTION 54957.7 
 
14. CLOSED SESSION 

14.1 CONFERENCE WITH REAL PROPERTY NEGOTIATORS PURSUANT TO 
GOVERNMENT CODE SECTION 54956.8 

  Property:  APN: 903-10-40   
Agency Negotiators:  T. Barry/R. Attebery 
Under Negotiation:  Price and Terms of Payment 

 
15. OPEN SESSION REPORT ON CLOSED SESSION PURSUANT TO GOVERNMENT CODE 

SECTION 54957.1 
 
16. ADJOURNMENT 



 
tg 
        
 

 
      LIVERMORE AREA RECREATION AND PARK DISTRICT 

 
DRAFT MINUTES  

 
WEDNESDAY, JUNE 13, 2018 

 
ROBERT LIVERMORE COMMUNITY CENTER 

4444 EAST AVENUE, LIVERMORE, CALIFORNIA 
 

BUDGET WORKSHOP 
5:30 P.M. 

 
REGULAR MEETING 

7:00 P.M.  
 
 
DIRECTORS PRESENT: Directors Furst, Palajac, Pierpont, Wilson and Chair 

Faltings  
 
DIRECTORS ABSENT:  None  
 
STAFF MEMBERS PRESENT: Bruce Aizawa, Tim Barry, Nancy Blair, Tom Doyle, Julie 

Dreher, Maureen Gandara Swinbank, Fred Haldeman, Jill 
Kirk, Moe Kline, Patricia Lord, Jeffrey Schneider, Rebecca 
Sermeno, Pat Sotelo, Linda VanBuskirk, Monica Streeter  

 

 
1.  CALL TO ORDER – ROLL CALL – PLEDGE OF ALLEGIANCE 

Chair Faltings called the meeting to order at 5:38 p.m. All Directors were present. 
 

2. BUDGET WORKSHOP 
 STATUS ON DISTRICT GOALS FOR 2017-18 

GM Barry reported on the status of LARPD Goals for 2017-18.  He provided an update 
on each of the eight goals listed, noting that each one corresponds to a goal in the 
District’s Parks, Recreation and Trails Master Plan.  

 
 2.1   REVIEW OF PRELIMINARY FY 18-19 OPERATING BUDGET 

Administrative Services Manager Jeffrey Schneider acknowledged input, guidance and 

support received from staff in the preparation of the Preliminary FY 18-19 Operating 

Budget.   He stated the budget is balance at $21,884,501, which is $804,877 or 4% 

above the mid-year 2017-18 operating budget approved by the Board on February 20, 

2018.  He described the budget planning process and reported on Revenue and 

Expenses, Salary and Benefits, Services and Supplies, a Contingency Budget of 

$100,000, as in past years, and a modest Capital Equipment item.   
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The Board provided feedback and guidance on items including 457 plan participation; 

new positions identified in the Compensation Study; election costs; salary expenses; 

usefulness of trends shown in the pie charts.  The Board thanked ASM Schneider for a 

very complete and helpful report.   

   2.2   REVIEW OF PRELIMINARY FY 18-21 CIP BUDGET 
GM Barry led the group in a Review of the FY18-21 Preliminary Capital Improvement 

Plan (CIP) Budget.  Staff previously reviewed the Draft Preliminary CIP Budget with the 

Facilities and Finance Committees on May 21, 2018, and received the Committees’ 

recommendations that the budget, as presented, be approved by the Board.  The review 

highlighted Priority A Projects, Priority B Projects, Completed Projects including 

Proposed Changes, and an Unfunded Project List.     

The Board provided feedback and guidance on items including addition of the T6 trail 

connection in the CIP Budget, and a trails coordinator position.  The Board expressed 

appreciation for the level of detail included in the staff report and attachments.   

3.         ADJOURN TO REGULAR MEETING 
Adjourned to Regular Meeting at 6:59 p.m.  

4.         CALL TO ORDER – ROLL CALL – PLEDGE OF ALLEGIANCE 
Chair Faltings called the meeting to order at 7:10 p.m. All Directors were present.  

5. RECOGNITION 
5.1 RECOGNITION OF WILLIAM (BILL) NEBO 

Chair Faltings announced the Board will present a Certificate of Appreciation to 

LARPD Foundation member William (Bill) Nebo who was present in the 

audience.  AGM Patricia Lord presented the certificate to Mr. Nebo.  He 

expressed his appreciation to be a part of the LARPD Foundation and thanked 

the Board for their work.     

5.2 RESOLUTION OF COMMENDATION FOR RETIRING LARPD FOUNDATION 
BOARD MEMBERS  
Chair Faltings announced The Board will adopt a resolution commending Anita 

Thompson, on the occasion of her retirement from the LARPD Foundation.   

Moved by Director Furst, seconded by Director Wilson, adopted Resolution No. 

2624, commending Anita Thompson, on the occasion of her retirement from the 

LARPD Foundation, by the following roll call vote:  

AYES:   Furst, Pierpont, Palajac, Wilson, and Chair Faltings 
NOES:   None  
ABSTENTIONS:  None  
ABSENT:   None 
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Ms. Thompson thanked the Board and expressed support for new members with 

fresh ideas to join the Foundation.  

Chair Faltings then announced The Board will adopt a resolution commending 

Randy Schlientz, on the occasion of his retirement from the LARPD Foundation.  

The Board commended Mr. Schlientz in absentia.   

Moved by Director Furst, seconded by Director Wilson, adopted Resolution No. 

2625, commending Randy Schlientz, on the occasion of his retirement from the 

LARPD Foundation, by the following roll call vote:  

AYES:   Furst, Pierpont, Palajac, Wilson, and Chair Faltings 
NOES:   None  
ABSTENTIONS:  None  
ABSENT:   None 

 

Chair Faltings reiterated that due to these retirements, there are openings on the 

Foundation’s board, and encouraged anyone interested in this very important 

role in supporting the park district to please contact the General Manager’s office.  

6. PUBLIC COMMENT:  None.  

7. CONSENT AGENDA  
 7.1 BOARD MINUTES 

7.1.1 Regular Meeting of May 23, 2018. 
 
 7.2 COMMUNICATIONS 
  7.2.1  General Manager’s Monthly Report (#71/11) 

 
Moved by Director Wilson, seconded by Director Palajac, approved the Consent 
Agenda by the following voice vote:  
 
AYES:   Furst, Pierpont, Palajac, Wilson, and Chair Faltings 
NOES:   None  
ABSTENTIONS:  None  
ABSENT:   None 

 
8. CONSENT AGENDA RESOLUTIONS:  None. 
 
9. BIDS AND PUBLIC HEARINGS 

PUBLIC HEARING:  ADOPTION OF THE FINAL SUPPLEMENTAL INITIAL 
STUDY/MITIGATED NEGATIVE DECLARATION FOR THE ARROYO DEL VALLE 
PEDESTRIAN BRIDGE PROJECT   
Chair Faltings announced that the Board would conduct a public hearing to consider 
adoption of the Final Supplemental Initial Study/Mitigated Negative Declaration 
(SIS/MND) for the Arroyo Del Valle Pedestrian Bridge Project in Sycamore Grove Park.  
AGM Lord introduced Laura Mercier with Tri-Valley Conservancy (TVC) and Jonathan 
Hidalgo with WRA Environmental Consultants (WRA).   
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AGM Lord presented the staff report which highlighted steps taken since the Facilities 
Committee reviewed and recommended approval of the Draft Supplemental Initial Study 
on February 22, 2018, followed by Board approval on February 28, 2018.  The 30-day 
public review period took place from April 20, 2018 through May 21, 2018.  There is no 
fiscal impact at this time for LARPD associated with the adoption of the Final SIS/MND 
for the Arroyo Del Valle Pedestrian Bridge Project.  Jonathan Hidalgo spoke to the board 
about the Final SIS/MND report as well as the design and permitting updates.    
 
Directors had comments and questions regarding the following:  funding and permitting 
fees already paid by TVC; Comment Letter A received from the Department of Water 
Resources in reference to an Encroachment Permit from DWR; necessity of a current 
Regional Location Map.   
 
Chair Faltings opened public comment.  No comments were received from the public. 
Closed public comment.   
 
Chair Faltings thanked TVC and WRA for all their hard work on this project.  Laura 
Mercier with TVC gave a brief update on permit fees being paid for by TVC; the August 
15 construction start date goal may be slipping due challenges of receiving input from 
contractors in a timely manner; kick-off of public fundraising efforts for the bricks.   
     
Moved by Director Wilson, seconded by Chair Faltings, adopted Resolution No. 2626, 
approving the adoption of the Final Supplemental Initial Study/Mitigated Negative 
Declaration for the Arroyo Del Valle Pedestrian Bridge Project in Sycamore Grove Park, 
as amended with the revision of an accurate timeline and updated map, by the following 
roll call vote:  
 
AYES:   Furst, Pierpont, Palajac, Wilson, and Chair Faltings 
NOES:   None  
ABSTENTIONS:  None  
ABSENT:   None 

 
10. OLD BUSINESS:  None.  

      
11. NEW BUSINESS 

11.1  APPROVAL OF PLANS AND SPECIFICATIONS FOR THE ROBERT 
LIVERMORE AQUATICS CENTER RENOVATION PROJECT, CIP PROJECT 
NO. 2018-442   
Chair Faltings stated the Board would consider approving the Plans and 
Specifications for the Robert Livermore Aquatics Center Renovation Project and 
authorizing the General Manager to go out to bid for the construction of the 
improvements.  
 
AGM Lord provided background information on the history of the Aquatic Center 
and reported on current conditions and discussed ways to mitigate issues 
experienced due to deterioration of the surface of the pool deck throughout the 
years.  Identified improvements have been developed and discussed before the 
Finance Committee on February 20, 2018 and the Facilities committee on 
February 22, 2018.  Consensus of the committees was to recommend CIP 
Project No 2018-442 be moved on the CIP Budget from Priority B to Priority A.    
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The funding for this project is assumed from AB 1600 funds and is included in the 
District’s CIP Budget in the amount of $2,326,000.   
 
AGM Lord introduced LARPD Aquatics Supervisor Rebecca Sermeno, along with 
Matthew Reynolds and Ron Bravo from Terracon, the District’s consulting and 
engineering firm.   AS Sermeno provided a brief background on contracting with 
Terracon to develop plans and cost estimates for the renovation of the Robert 
Livermore Aquatics Center.  She introduced Matthew Reynolds from Terracon 
who gave a presentation which reviewed the existing site plan, p project scope 
and anticipated schedule, and an estimate of probable construction costs.  
Estimated groundbreaking for start of construction is set for Fall 2018 with facility 
re-opening estimated at April 2019.   
   
Directors had comments and questions regarding the following:  tiles and grout; 
several qualified interested contractors are expected to bid; pool contractors with 
C53 licenses; cost of project estimate.  
 
Moved by Director Palajac, seconded by Director Furst, adopted Resolution No. 
2627, approving the Plans and Specifications for the Robert Livermore Aquatics 
Center Renovation Project and authorizing the General Manager to go out to bid 
for the construction of the improvements, by the following roll call vote:  
 
AYES:   Wilson, Furst, Pierpont, Palajac, and Chair Faltings 
NOES:   None  
ABSTENTIONS:  None  
ABSENT:   None 
   

11.2 CALL FOR NOMINATIONS FOR THE COUNTYWIDE REDEVELOPMENT 
OVERSIGHT BOARD 
Chair Faltings announced the Board would consider whether to nominate a fellow 
LARPD Director or the General Manager for election to the Countywide 
Redevelopment Oversight Board.  The Independent Special District Selection 
Committee (ISDSC), responsible for appointing special district members to the 
LAFCo, has been given the responsibility to appoint a special district 
representative to serve on a consolidated countywide Redevelopment Agency 
Oversight Board.  Nominations are due July 6, 2018.   
 
After discussing the matter, no directors expressed an interest in an appointment 
to the Oversight Board.  The Board took no action on this item.   
 

11.3 LARPD CONTRIBUTION TO THE ALAMEDA COUNTY EMPLOYEES’ 
RETIREMENT ASSOCIATION 401(h) SUB-ACCOUNT FOR RETIREES’ 
MEDICAL FOR THE 2018-2019 FISCAL YEAR 
Chair Faltings stated the Board would consider approving a resolution 
authorizing the funding of the 401(h) Sub-Account for Retirees’ Medical with the 
Alameda County Employees’ Retirement Association (ACERA) in the amount of 
$309,600.90 for the 2018-2019 Fiscal Year.   
 
ASM Schneider explained that the recommended 401(h) contribution is reflected 
in the District’s FY 18-19 budget as a component of the budgeted ACERA 
contribution amounts for each of the District’s active ACERA participants.  This is 
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a continuation of the District’s practice.  Each year the retirement budget is 
partially intended to fund this benefit for our retirees.     
 
Directors had comments and questions regarding the following: the increase of 
30% compared to last year, and is this an anomaly; Medicare Part B and 
subsidies; once ACERA provides an explanation for the anomaly, the Board 
would like to receive that information.  
Moved by Director Wilson, seconded by Director Furst, adopted Resolution No. 
2628, authorizing the funding of the 401(h) Sub-Account for Retirees’ Medical 
with the Alameda County Employees’ Retirement Association (ACERA) in the 
amount of $309,600.90 for the 2018-2019 Fiscal Year, by the following roll call 
vote:  
 
AYES:   Furst, Pierpont, Palajac, Wilson, and Chair Faltings 
NOES:   None  
ABSTENTIONS:  None  
ABSENT:   None 
 

11.4 RENEW SPECIAL TAX 97-1 AND SET THE NEW RATE FOR FISCAL YEAR 
2018-19 
Chair Faltings stated the Board would consider approving a resolution to renew 
Special Tax 97-1 and set the Equivalent Dwelling Unit (EDU) rate at $35.05 for 
FY18-19. 
 
GM Barry stated this is the District’s parcel tax that was approved in 1997 by the 
electorate.  ASM Schneider Jeff requested that the Board recommend approval 
of a 2% increase, the maximum allowed by the related legislation, which amounts 
to approximately $30,000 per year in revenue.   
 
Moved by Director Pierpont, seconded by Director Furst, adopted Resolution No. 
2629, authorizing renewal of Special Tax 97-1 and setting the Equivalent 
Dwelling Unit (EDU) rate at $35.05 for FY18-19, by the following roll call vote:  
 
AYES:   Pierpont, Palajac, Wilson, Furst, and Chair Faltings 
NOES:   None  
ABSTENTIONS:  None  
ABSENT:   None 
 

11.5 SALARY AND BENEFIT RESOLUTION FOR FISCAL YEAR 2018-19 
Chair Faltings stated the Board would consider approving employee salary and 
benefit levels for the Fiscal Year 2018-19, effective July 1, 2018.   
 
GM Barry reiterated that this was brought before the Board at its Budget 
Workshop earlier in the evening and was covered as part of the District’s 
Operating Budget.  ASM Schneider reported on data points which were reviewed 
by various committees such as the Personnel Commission, the Personnel 
Committee, and the Finance Committee all during May 2018.  In each case, the 
committees recommended the full Board recommend moving forward with 
approval of this item.  Staff recommended salary and benefit improvements for 
FY 2018-19 such as a Cost of Living Adjustment (COLA) of 3.6% for all 
classification ranges, effective July 1, 2018; that the District cover increases in 
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health care premiums for benefited staff so that their contribution remains as is; 
implementation of a District match for contributions to the 457 Deferred 
Compensation plans for part-time benefited staff; and market adjustments as 
discussion in the Compensation Study findings.   The Draft Salary Schedule for 
FY 2018-19 is made a part of the recommended salary resolution as Attachment 
B and reflects the COLA, market adjustment for the roles as identified, minimum 
wage and for compaction issues related to the minimum wage.   
 
Directors had comments and questions regarding the following:  minimum wage 
and related compaction issues; the number of employees affected by minimum 
wage.      
 
Moved by Director Palajac, seconded by Chair Faltings, adopted Resolution No. 
2630, approving employee salary and benefit levels for the Fiscal Year 2018-19, 
effective July 1, 2018, by the following roll call vote:  
 
AYES:   Palajac, Wilson, Furst, Pierpont, and Chair Faltings 
NOES:   None  
ABSTENTIONS:  None  
ABSENT:   None 
 

11.6 PRELIMINARY FISCAL YEAR 2018-19 OPERATING BUDGET 
Chair Faltings stated the Board would consider approving the District’s 
Preliminary FY18-19 Operating Budget.  
 
ASM Schneider gave an overview of the Operating Budget for Fiscal Year 2018-
19.  He reiterated several points made during the earlier Budget Workshop.  The 
District is pledged to generate a Preliminary Operating Budget by the end of 
June.  The Preliminary FY 18-19 Budget was presented to the Personnel 
Commission, the Personnel Committee and the Finance Committee in May, 
2018.  All three entities recommend the Board move forward with approval of the 
Preliminary Operating Budget as proposed.  This is a balanced budget without 
requiring the use of any reserves to do so.  The total budget is $21,884,501 and 
is a combination of tax and earned income, revenues driven by the District’s own 
programs.  Staff recommended the Board approve the budget as presented.  A 
final budget will then be presented to the Board for its consideration in August.   
 
Moved by Director Furst, seconded by Director Wilson, adopted Resolution No. 
2631, approving the District’s Preliminary FY18-19 Operating Budget, by the 
following roll call vote:  
 
AYES:   Wilson, Furst, Pierpont, Palajac, and Chair Faltings 
NOES:   None  
ABSTENTIONS:  None  
ABSENT:   None 
 
Chair Faltings directed staff to post the Preliminary Operating Budget to the 
website.  See www.larpd.org  

 
 
 

http://www.larpd.org/
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11.7 PRELIMINARY FISCAL YEAR 2018-21 CAPITAL IMPROVEMENT PLAN (CIP) 
BUDGET 
Chair Faltings announced the Board would consider approving the District’s 
Preliminary FY18-21 Capital Improvement Plan (CIP).   
 
GM Barry reported on the Preliminary CIP Budget which was previously 
presented to the Facilities and Finance Committees on May 21, 2018 for review.  
The committees recommended approval of the Preliminary CIP Budget.  GM 
Barry reported on the projects, as outlined in the staff report, and divided into 
Priority A Projects, Priority B Projects, Completed Projects, Proposed Changes, 
and a list of unfunded projects that the District is contemplating and seeking 
funding for.   
 
Directors had comments and questions regarding the following:  potential trail 
over the Las Colinas Overpass and into Springtown – Trail T6 to be added to the 
unfunded list; itemized list of ADA projects needed at Camp Shelly for the 
Facilities Committee.  
 
Moved by Director Furst, seconded by Director Pierpont, adopted Resolution No. 
2632, approving the District’s Preliminary FY 18-21 Capital Improvement Plan 
(CIP), with inclusion of T6, by the following roll call vote:  
 
AYES:   Pierpont, Palajac, Wilson, Furst, and Chair Faltings 
NOES:   None  
ABSTENTIONS:  None  
ABSENT:   None 
   

12. COMMITTEE REPORTS 
1) Director Wilson reported that she attended the Livermore Cultural Arts Council 

meeting where Dr. Lydia gave an excellent presentation on Organizing Your 
Non-Profit Organizations for Success and Longevity.  There will not be a meeting 
held in July.   

 
13. MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS 

1) Director Furst reported that he attended the California Association of Recreation 
and Park Districts’ (CARPD) annual meeting in South Lake Tahoe along with 
Director Palajac, Chair Faltings, GM Barry and AGM Lord.  He is on the 
statewide board along with Director Faltings, and has been re-elected for another 
2-year term.     

2) Chair Faltings also reported on the CARPD annual conference where she is the 
Secretary to the Board.  She and Director Furst chaired the Directors’ 
Roundtable and attended other breakout sessions.  The conference culminated 
with an awards banquet.  GM Barry announced that at the conference, Director 
Faltings won a statewide award for Outstanding Board Member of the Year!   

3) Chair Faltings reported that many directors attended a succession of rodeo 
events in honor of the Livermore Stockmen’s Rodeo Association’s celebration of 
the 100th anniversary of the rodeo.  The rodeo parade was spectacular with a 
cattle drive downtown, and the rodeo itself was great this year!  

4) Director Palajac reported on her attendance at the CARPD annual conference.  
Based on her attendance at a session on crisis management, she asked if 
LARPD has a disaster management policy or plan, and if so, has it been recently 
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updated?  GM Barry responded that the District is part of the City of Livermore’s 
Emergency Operations Plan, which is connected to the County of Alameda’s 
plan.  Further discussion ensued regarding the role of LAPRD to the community 
during an emergency situation, as well as the LARPD’s internal Safety 
Committee.  

 
14. MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL MANAGER 

GM Barry made the following announcements:   
1) Having finished rodeo week in Livermore, GM Barry expressed appreciation for 

LARPD’s involvement in keeping Robertson Park maintained and helping the 
Livermore Stockmen’s Rodeo Association with site preparations.  He also 
commended the Directors and Staff for their participation in the rodeo parade.    

2) While at the CARPD annual conference, LARPD won an award for its program called 
Sierra Rendezvous which is a week of camping with selected middle school students 
and LAPRD staff/volunteers.  Ranger Glen Florey accepted the award on behalf of 
LARPD.   

3) The LARPD Foundation is seeking interested community members to serve as 
trustees.  Those interested are invited to go to www.larpd.org to be connected to the 
Foundation.  

4) In the “Best of the Best” by East Bay Parent Magazine, LARPD’s aquatic center was 
listed as a bronze award winner.  GM Barry encouraged the public to check out 
LARPD’s website or activity guide to sign up for summer programs.  There are many 
programs to sign up for here at the community center during summer time.   

5) Director Furst pointed out that GM Barry was recognized at CARPD for his 45 years 
of excellent contributions to recreation and parks.   

 
15.     ADJOURNMENT 
            There being no further business, the meeting adjourned at 8:43 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

http://www.larpd.org/
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APPROVED, 

 
 
 
      ______________________________ 
      Maryalice Summers Faltings 

Chair, Board of Directors 
 
 
 
ATTEST: 
 
 
__________________________ 
Timothy J. Barry 
General Manager and  
Ex-officio Clerk to the Board of Directors 
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Material Cost: Labor Cost: Total Cost: 

Contracted Contracted $8,000.00

Contracted Contracted $3,000.00

$130 $70 $200.00

$180 $70 $250.00

$1,860 $455 $2,315.00

$13,765.00

Additional sign installation: Two additional signs needed (installed on fence)

Additional work and labor: Add one bench 

Separation Fence 115 ft x 4 ft fence: includes 10 ft double swing gate

Entrance Gates Joint access gate w/ 2 walk-in gates

Additional Mutt Mitt installation:  Additional Mutt Mitt station

Item: Information: 

 

 

 

Attachment A: Bruno Canziani Dog Park Proposed Layout and Costs of Separation 

 
Separating Fence: 115 Linear Feet 

Total Dog Park Area: Roughly 45,000 square feet 

Area of Small Dog Section: Roughly 8,500 square feet (19%) 

Area of Large Dog Section: Roughly 36,500 square feet (81%) 
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Attachment B: Bruno Canziani Dog Park Originally Proposed Layout and Costs of 

Separation 

 

 
 

Originally proposed Large Dog Area: Roughly 30,000 square feet (66% of Dog Park) 

Originally proposed Small Dog Area: Roughly 15,000 square feet (33% of Dog Park) 

 

 

 

 

Task: Information:  Material 

Cost: 

Labor 

Cost: 

Total 

Cost:  

Separation Fence 174 Ft x 4 ft fence- includes 

10' double swing gate 

Contract Contract $10,000 

Joint Entrance/ 

additional 10 ft. gate 

Joint access gate with 2 walk-

in gates, 10 ft. equip gate 

Contract Contract $5,000 

Additional Mutt Mitt 

installation:  

 Additional Mutt Mitt station $130  $70  $200  

Additional sign 

installation:  

Two additional signs needed 

(installed on fence) 

$180  $70  $250 

Additional work and 

labor: 

Addition of one picnic table $600  $280  $880 

          $16,330  
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Attachment C: Dog Park Measurements for all LARPD Dog Parks 

 

 

Dog Parks Total Size: Large Section size: Large Section % Small Section size: Small Section %

Robertson Dog Park 230,500 182,700 N/A N/A N/A

Bruno Canziani Dog Park 45,000 36,500 81% 8,500 19%

Marlin Pound Dog Park 42,400 27,000 64% 15,400 36%

Vista Meadows 37,000 N/A N/A N/A N/A

Max Baer Dog Park 28,000 N/A N/A N/A N/A

Cayetano Dog Park 23,200 15,500 67% 7,700 33%

May Nissen Dog Park 15,000 N/A N/A N/A N/A
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       Item No. 9.2 

 

Livermore Area Recreation and Park District 

Staff Report 
 

 

TO: Chair Faltings and Board of Directors 

 

FROM: Timothy J. Barry, General Manager 

 

PREPARED BY:  Jeffrey Schneider, Finance Manager 

 Lynn Loucks, Accounting Supervisor  

 

DATE: June 27, 2018  

 

SUBJECT: 2016-2017 District Audit   

 

 

RECOMMENDATION:  That the Board of Directors accept the Fiscal Year 2016-2017 District Audit. 

 

BACKGROUND:  District auditors, James Marta & Company, LLP, conducted an annual audit of the 

District’s financial reporting and processes for fiscal year 2016-17 and their work is reflected in 

Attachment A (“Independent Auditor’s Report”) and Attachment B (“Communication with Those 

Charged with Governance”).  

 

AUDIT RESULTS:  

 

1. James Marta & Company conducted a comprehensive and thorough examination of our 

financial records, policies and procedures and did so in an open, constructive manner in 

working with LARPD Finance. 

2. The District received a clean audit. No deficiencies in internal controls were identified and the 

financial statements included in Attachment A represent, fairly, the financial position of the 

District. 

3. James Marta & Company made several recommendations to change processes with which we 

agree; these recommendations are outlined below, along with our response to them.  

 

One of the fundamental purposes of an audit is to have an independent qualified third party (auditor) 

examine our financial records and procedures and to attest to their reliability. Our auditor’s opinion for 

fiscal year ending June 30, 2016, is at the bottom of page one (1) of the Independent Auditor’s Report 

(Attachment A):  

 

“In our opinion, the financial statements referred to above present fairly, in all 

material respects, the respective financial position of the governmental activities, 

the general fund and the aggregate remaining fund information of the Livermore 

Area Recreation & Park District as of June 30, 2017, and the respective changes 

in financial position for the year then ended in conformity with accounting 

principles generally accepted in the United States of America.”  
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James Marta & Company’s audit included assessing the District’s internal controls for the purpose of 

expressing their opinion on the financial statements. The auditor’s comment (see page 39 of 

Attachment A) is favorable: 

 

 “…during our audit we did not identify any deficiencies in internal control that 

we consider to be material weaknesses. However, material weaknesses may exist 

that have not been identified.”    

 

The following are key excerpts from James Marta’s “Communication with Those Charged with 

Governance” (Attachment B): 

 

Current Year Recommendations (the District’s response to these recommendations is below): 

 

2017-1 Timely Reconciliation of Accounts 

Accounting tasks such as monthly reconciliations play a key role in proving the accuracy of accounting 

data and information included in financial statements. Therefore, in order to provide more accurate and 

timely accounting information, we strongly recommend that Livermore Area Recreation & Park 

District establish more timely review and reconciliation policies and procedures as a customary part of 

the accounting process. This would involve monthly reconciliations of all accounts, making 

adjustments throughout the year that have typically been made at year-end only, and performing more 

frequent reviews of the general ledger throughout the year, including making any necessary 

adjustments. 

 

2017-2 Timely and Accurate Financial Reports 

We noted that Livermore Area Recreation & Park District’s accounting and reporting processes are 

being delayed. Delays in receiving timely and current financial information can significantly impact 

management’s ability to effectively guide an organization. Critical areas such as financial analysis, 

budgetary control, and cash flow can all be negatively impacted. We strongly suggest the accounting 

department take whatever steps necessary to ensure that senior management and the Board receives 

current and accurate financial information on a timely basis. This may require that the accounting staff 

provide extra effort in the form of additional overtime in order to bring the current books and records 

up to date. If it is determined that the department is understaffed, steps should be taken to alleviate this 

problem so that work can remain current without an undue hardship on any one employee. Once up-to-

date, the accounting staff must consistently provide management with the accurate financial reports 

and information necessary to effectively manage Livermore Area Recreation & Park District’s 

operations. 

  

2017-3 Maintain a Detailed Schedule for Fixed Assets 

Many fixed assets have been grouped together by the date of acquisition on the fixed assets control 

schedule. However, the fixed assets are physically in many different locations. The fixed asset 

schedules should be grouped by location and allow enough detail to give the District control over 

them. In addition, should a particular location be sold, the District would have detailed information to 

properly record the sale of the correct assets. 
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2017-4 Depreciation Calculations 

Depreciation calculations for book purposes are currently prepared manually by the bookkeeper. This 

is extremely time consuming and costly and errors are easily made and not found. These calculations 

are well adapted to a software application for fixed assets and depreciation. This will free time for the 

bookkeeper to perform more important tasks, expedite the annual year end closing, as well as provide 

more accurate depreciation amounts for interim and year-end financial statements. 

 

2017-5 AB 1600 Funds 

The AB 1600 funds balance as of June 30, 2017 did not agree with the City of Livermore records. 

LARPD contacted the City of Livermore and came to an agreement as to what the balance should have 

been as of June 30, 2017, which resulted in a prior period adjustment of $66,153. We recommend that 

management work with the City of Livermore to ensure that the District is receiving the correct reports 

and that the AB 1600 funds are reconciled each month. 

 

Management Response to Recommendations 

 

The District understands and agrees with the above recommendations made by James Marta. 

 

2017-1 and 2017-2: The monthly close process has been recognized as an opportunity and pre-close 

and final close meetings have been established, including a review of all material journal entries and 

reconciliations. There was no formal close process that included management review in 2016-17, 

though it is now in place and the District will review this process with James Marta to ensure that no 

opportunities to improve our process are neglected. 

 

2017-3 and 2017-4: The District will deploy the Fixed Asset module that exists, today, in its Great 

Plains accounting system but which has not been utilized. Continuing to track assets and calculate 

depreciation in Excel is not a reliable and efficient process. As well, providing for reporting by 

location is clearly the correct direction and will facilitate physical inventory processes and the 

reconciliation of those inventories with fixed asset data. 

 

2017-5: The District has made strides in working with City of Livermore staff to manage its CIP 

projects in relation to AB1600 funds, though the accounting team and its counterparts at the City have 

not managed to address reporting challenges that have existed for years. Addressing this issue is now a 

formal goal for completion in 2018. 

 

 There were no uncorrected misstatements noted because of our audit procedures. All 

adjustments identified during the audit are shown in Attachment I as adjusting journal entries. 

The District’s accounting team will work with James Marta to ensure that procedures and 

practices are in place to minimize requirements for adjusting entries in future audits.   

 

 We encountered no significant difficulties in dealing with management relating to the 

performance of the audit. 

 

 No disagreements with management arose during the course of the audit. 
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 None of the matters discussed with management resulted in a condition to our retention as the 

District’s auditors. 

 

 Attachment III lists upcoming changes in accounting standards that could impact the District, 

which is limited to new requirements related to the District’s share of the Other Post-

Employment Benefits (OPEB) though ACERA.  

 

FISCAL YEAR 2016-2017 FINANCIAL RESULTS:  On an operating basis (excluding Capital 

Improvement Plan revenue and expenditures), the District’s financial performance reflects continued 

growth in revenues from services and effective resource management, which combined with our strong 

property tax base to create an Operating Surplus of $403,319 for the year. A staff report which 

provides more information about this year’s results will be presented at future Finance Committee and 

Board meetings; the report will make recommendations on how the aforementioned surplus can be 

allocated to bolster reserves for long-term expenditures and projects. 

 

Also of note is the District’s unfunded pension (Alameda County Employees’ Retirement Association 

– ACERA) liability, which stood at $8,644,696 as of June 30, 2017, is down $643,801 from the 

beginning of  the year as a result of a reduction in the District’s share of the overall ACERA unfunded 

liability (see Attachment A, page 24). This is not a new liability for the District, as it has existed since 

the early 2000s. Payment of this pension liability is built into the rates (percentage of payroll) that we 

pay ACERA every pay period, with full payment expected in 17-20 years, depending on future 

ACERA investment performance. See Notes 1.P and 1.Q (pages 18-19) and Note 5 (pages 23-28) of 

Attachment A for a comprehensive discussion of pension liability. 

 

A very important issue for all public entities is how much liability exists for Other Post-Employment 

Benefits (OPEB). The District has no unfunded liability and no guarantee to fund OPEB. As stated at 

the top of page 29 in Note 6 of the Independent Auditor’s Report (Attachment A): 

 

“The Board of Retirement (of ACERA) has no authority to demand funding from 

employers or member participants to fund these benefits. If these reserves 

(Supplemental Retiree Benefit Reserve – SRBR) were depleted, benefits provided 

by the program will cease. Under the current actuarial assumptions it is anticipated 

that the reserves will be sufficient to fund the program through year 2027 based on 

the December 31, 2011, valuation.” 

 

 

 

Attachments:  

A. Financial Statements with Independent Auditor’s Report 

B. Communication with Those Charged with Governance  

  . 
















































































































