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  Beth Wilson          David Furst         Maryalice Faltings          Philip Pierpont          Jan Palajac          
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Welcome to the Board of Directors’ Meeting 

 
You are welcome to attend all Board of Directors’ meetings. Your interest in the conduct of public business is 
appreciated. Any citizen desiring to speak on any item not on the agenda may do so under item 4 when the Chair 
requests comments from the audience. 
 
If you wish to speak on an item listed on the agenda, please wait until the item is up for discussion, the opening 
staff or committee presentation has been made, and the Board has concluded its initial discussion. Then, upon 
receiving recognition from the Chair, please state your name, and tell whether you are speaking as an individual or 
for an organization. Each speaker is limited to three minutes. 
 
Materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda 
packet are available for public inspection in the District office, 4444 East Avenue, Livermore, during normal 
business hours. 
 
Pursuant to Title II of the Americans with Disabilities Act and section 504 of the Rehabilitation Act of 1973, LARPD 
does not discriminate on the basis of race, color, religion, national origin, ancestry, sex, disability, age or sexual 
orientation in the provision of any services, programs or activities. To arrange an accommodation in order to 
participate in this public meeting, please call (925) 373-5725 or e-mail Lvanbuskirk@larpd.org at least 72 hours in 
advance of the meeting. 
 

 

AGENDA 
REGULAR MEETING 

 
WEDNESDAY, MARCH 28, 2018 

7:00 P.M. 
 

ROBERT LIVERMORE COMMUNITY CENTER 
4444 EAST AVENUE, LIVERMORE, CALIFORNIA 

 
1. CALL TO ORDER – ROLL CALL – PLEDGE OF ALLEGIANCE 
 
2. RECOGNITION 

2.1 RESOLUTION OF COMMENDATION FOR ASSISTANT TO THE GENERAL MANAGER 
GRETCHEN SOMMERS 

           The Board will adopt a resolution commending Gretchen Sommers, on the occasion of her  
  retirement from the District. (Resolution) 
 
  Resolution No. ____, commending Gretchen Sommers, on the occasion of her retirement  
  from the District. 



 

  

 
3.  PRESENTATION 
 3.1     CERTIFICATE OF RECOGNITION IN SPECIAL DISTRICT GOVERNANCE  

Director Palajac will be presented with a Certificate of Recognition in Special District 
Governance.  

 
 3.2 LARPD FOUNDATION ANNUAL REPORT  

The Board will receive a presentation on the LARPD Foundation Annual Report. 
(Information) 

 
4.  PUBLIC COMMENT 
 
5. CONSENT AGENDA (Motion) 
 5.1 BOARD MINUTES 

5.1.1 Special Meeting of March 8, 2018. 
5.1.2  Regular Meeting of March 14, 2018. 

 
 5.2 COMMUNICATIONS 
  None.  
 
6. CONSENT AGENDA RESOLUTIONS 
 None. 
  
7. BIDS AND PUBLIC HEARINGS 
 None. 
 
8. OLD BUSINESS 

8.1     APPROVAL OF REVISED PLANS AND SPECIFICATIONS FOR FOUR PLAYGROUND 
PROJECTS 
The Board will consider approving the revised Plans and Specifications for the Playground 
Renovation Projects at Jane Addams Preschool at Max Baer Park, Big Trees Park, 
Pleasure Island Park and May Nissen Park, and authorizing the General Manager to go 
out to bid for the construction of the Improvements. (Resolution) 

 
Resolution No. ____, approving the revised Plans and Specifications for the Playground 
Renovation Projects at Jane Addams Preschool at Max Baer Park, Big Trees Park, 
Pleasure Island Park and May Nissen Park, and authorizing the General Manager to go 
out to bid for the construction of the Improvements.      

 
9. NEW BUSINESS 

 9.1 UPDATE ON FACILITY MAINTENANCE EXCHANGE WITH CITY OF LIVERMORE   
The Board will receive a report on a proposed exchange of maintenance responsibility of 
three facilities operated between LARPD and the City of Livermore. (Information and 
Direction) 
 

9.2      REVISIONS TO DISTRICT RECORDS RETENTION AND DESTRUCTION SCHEDULE 
The Board will consider approving revisions to the District’s Records Retention and 
Destruction Schedule. (Resolution) 
 
Resolution No. ____, approving revisions to the District’s Records Retention and 
Destruction Schedule. 
 
 
 



 

  

9.3      REPLACEMENT OF PLAYGROUND AT ALTAMONT CREEK PARK  
The Board will review plans and consider approving the design and budget of $200,000 to 
replace the west playground at Altamont Creek Park, through a cost share with Livermore 
Valley Unified School District. (Resolution) 
 
Resolution No. ____, approving the design, 50/50 cost share, and budget of $200,000 to 
replace the west playground at Altamont Creek Park. 
 

10. COMMITTEE REPORTS 
 
11. MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS 
 
12. MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL MANAGER 
 
13.     OPEN SESSION DISCLOSURE REGARDING CLOSED SESSION ITEMS  
 PURSUANT TO GOVERNMENT CODE SECTION 54957.7 
 
14.       CLOSED SESSION 
            14.1  CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
                      PURSUANT TO GOVERNMENT CODE SECTION 54956.9(b) 
                      (1 case) 
 
15.       OPEN SESSION REPORT ON CLOSED SESSION PURSUANT TO GOVERNMENT  
  CODE SECTION 54957.1 
 
16. ADJOURNMENT 
                           
 





        
 

 
      LIVERMORE AREA RECREATION AND PARK DISTRICT 

 
DRAFT MINUTES  

 
THURSDAY, MARCH 8, 2018 

 
ROBERT LIVERMORE COMMUNITY CENTER 

4444 EAST AVENUE, LIVERMORE, CALIFORNIA 
 

SPECIAL MEETING 
5:30 P.M.  

 
 
DIRECTORS PRESENT: Directors Furst, Palajac, Pierpont, Wilson and Chair 

Faltings  
 
DIRECTORS ABSENT:  None 
 
STAFF MEMBERS PRESENT: Bruce Aizawa, Tim Barry, Tom Doyle, Julie Dreher, 

Alexandra Ikeda, Jill Kirk, Patricia Lord, Jeffrey Schneider, 
Rebecca Sermeno, Gretchen Sommers, Maureen Gandara 
Swinbank 

 
 

1. CALL TO ORDER – ROLL CALL – PLEDGE OF ALLEGIANCE 
Chair Faltings called the meeting to order at 5:36 p.m. All Directors were present. 

 
2. BUDGET WORKSHOP 
 2.1 2017-2018 MID-YEAR OPERATING BUDGET 

Administrative Services Manager Jeffrey Schneider stated that staff has worked 
toward assessing the fiscal year 2017-2018 Mid-Year Operating Budget, which is 
now $202,000 on the positive side. He acknowledged staff’s efforts and asked if 
Directors had any questions about the budget adjustments spreadsheet. ASM 
Schneider stated that revenue numbers are not changing dramatically, and it is 
not projected that there will be a need to change the property and parcel tax 
figures. He discussed salary and benefits expenses; services and supplies; and 
the contingency budget. ASM Schneider reviewed six changes that have been 
made to the capital equipment budget. Board guidance is requested on how to 
use the excess Operating Budget funds; staff recommends that they be moved to 
committed reserves, as there is a long list of capital equipment needs, as well as 
the planned implementation of a solar energy program. General Manager Tim 
Barry said that staff would like to embark on a photovoltaic panel system; he 
discussed financing and technology related to such an undertaking. 
 
Directors had comments and questions regarding the following:  increase in 
retirement event budget; GM recruitment expenses; contingency budget; field 
and gym rentals; budgeting for staff benefits costs; and the preference that we 
continue to budget high for salary & benefits expenses.  
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 2.2 2017-2020 MID-YEAR CAPITAL IMPROVEMENT PLAN BUDGET 
Assistant General Manager Patricia Lord stated that the Board is being asked to 
consider approving the proposed Mid-Year Capital Improvement Plan Budget for 
fiscal years 2017-2018 through 2019-2020, including an increase of $45,136 in 
appropriations for the three-year planning period. The Facilities and Finance 
committees recommend approval. She discussed adjustments in the four 
playgrounds improvement projects; the Sunset Park Playground project; the 
RLCC pool deck repair project; the Arroyo del Valle Trail Renovation project; the 
Asset Management Plan High Priority projects/ADA projects; the paving and 
concrete repair program; the Ravenswood Winery renovation; and the Cayetano 
Park parking lot expansion.   
 
AGM Lord reviewed the CIP Priority A & B projects list; Directors had various 
questions regarding different projects. She also reviewed the unfunded projects 
list. Director Furst requested more detail on the descriptions. GM Barry 
discussed a proposal by the school district to construct a new playground at 
Altamont Creek Park; they would build it and pay for half of the project, and the 
District would pay $175,000. 
 
Moved by Director Wilson, seconded by Director Furst, adopted Resolution No. 
2610, approving the proposed Mid-Year Capital Improvement Plan Budget for 
fiscal years 2017-2018 through 2019-2020, including an increase in 
appropriations for the three-year planning period of $45,136, by the following roll 
call vote: 

 
AYES:   Wilson, Furst, Pierpont, Palajac and Chair Faltings 
NOES:   None 
ABSTENTIONS: None 
ABSENT:  None 

 
 2.3 2018-2019 CALENDAR AND BUDGET PROCESS 

ASM Schneider reported on the calendar and budget process for fiscal year 
2018-2019.  

 
 2.4 2018-2019 BUDGET PRIORITIES 

GM Barry asked if the Board had any priorities that it would like to discuss 
regarding the FY 2018-2019, in addition to our existing District goals and CIP 
program. Chair Faltings said that she would like to see the District get projects 
done; make sure that we have sufficient staff so that we can give the public the 
kind of service of which we are proud; and maintain our physical plant.  

   
3. ADJOURNMENT 
           Meeting adjourned at 7:12 p.m. 

APPROVED, 
      ______________________________ 
      Maryalice Summers Faltings 

Chair, Board of Directors 
ATTEST: 
__________________________ 
Timothy J. Barry 
General Manager and  
Ex-officio Clerk to the Board of Directors   



        
 

 
      LIVERMORE AREA RECREATION AND PARK DISTRICT 

 
DRAFT MINUTES  

 
WEDNESDAY, MARCH 14, 2018 

 
ROBERT LIVERMORE COMMUNITY CENTER 

4444 EAST AVENUE, LIVERMORE, CALIFORNIA 
 

REGULAR MEETING 
7:00 P.M.  

 
 
DIRECTORS PRESENT: Directors Furst, Palajac, Wilson and Chair Faltings  
 
DIRECTORS ABSENT:  Director Pierpont 
 
STAFF MEMBERS PRESENT: Monica Streeter, Alexandra Ikeda, Jill Kirk, Gretchen 

Sommers, Linda VanBuskirk 
 

 
1. CALL TO ORDER – ROLL CALL – PLEDGE OF ALLEGIANCE 

Chair Faltings called the meeting to order at 7:00 p.m. All Directors were present except                          
for Director Pierpont.  Chair Faltings introduced Acting General Manager for the evening, 
Jill Kirk.  Ms. Kirk filled in while General Manager, Tim Barry, Assistant Manager, Patricia 
Lord, and Director Pierpont were away attending the California Park and Recreation 
Society Annual Conference.   
 

2. INTRODUCTIONS 
 2.1 DEPARTMENT MANAGER-RECREATION 

The Board was introduced to new Department Manager-Recreation Alexandra 
Ikeda.  
 

2.2 ASSISTANT TO THE GENERAL MANAGER 
The Board was introduced to new Assistant to the General Manager Linda 
VanBuskirk. 

 
3. PUBLIC COMMENT 
 Chair Faltings opened public comment.  No public comment.  Closed public comment.  
 
4. CONSENT AGENDA  
 4.1 BOARD MINUTES 

4.1.1 Regular Meeting of February 28, 2018. 
 
 4.2 COMMUNICATIONS 
  4.2.1 General Manager’s Monthly Report (#71-8). 
 

Moved by Director Furst, seconded by Director Palajac, approved the Consent Agenda 
by the following voice vote:  
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AYES:   Wilson, Furst, Palajac, and Chair Faltings 
NOES:   None 
ABSTENTIONS: None 
ABSENT:  Pierpont 

 
5. CONSENT AGENDA RESOLUTIONS 

None.  
 
6. BIDS AND PUBLIC HEARINGS 
 None. 
 
7. OLD BUSINESS 
 None. 
 
8. NEW BUSINESS 

 8.1 REVISIONS TO BOARD POLICY MANUAL 
Acting General Manager, Jill Kirk, presented the report regarding proposed 
revisions to the Board Policy Manual relating to the election of Board officers.  
 
Director questions and comments included: is the rotation procedure based on  
continuous seniority or total seniority; if two members are newly elected at the 
same time, how or where will they be placed in the hierarchy (the Board 
discussed paragraph 5c of Policy No. 4040); the Personnel Committee 
expressed its support at the February 12, 2018 meeting where this proposal was 
discussed.  Members commented it is simpler, easier to understand, and an 
overall more fair method of election.  
  
Moved by Director Wilson, seconded by Director Palajac, adopted Resolution No. 
2611, approving revisions to Policy No. 4040–Board Chair and Vice Chair and 
Policy No. 5010–Board Meetings, by the following roll call vote:  
 
AYES:   Wilson, Furst, Palajac, and Chair Faltings 
NOES:   None 
ABSTENTIONS: None 
ABSENT:  Pierpont 

 
8.2    CALIFORNIA SPECIAL DISTRICTS ASSOCIATION CALL FOR 

NOMINATIONS - BOARD OF DIRECTORS 
Acting General Manager Kirk summarized the staff report regarding whether the 
Board would like to nominate a fellow LARPD Director or the General Manager 
for election to the California Special Districts Association (CSDA) Board of 
Directors–Bay Area Network, Seat A.  The deadline for receiving nominations is 
April 18, 2018.    

   
The Board expressed its support for having representation by a recreation and 
park district on the CSDA Board.  
 
Moved by Director Furst, seconded by Chair Faltings, adopted Resolution No. 
2612, nominating Director Palajac for election to the CSDA Board of Directors–
Bay Area Network, Seat A, for the 2019-2021 term, by the following roll call vote:  
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AYES:   Wilson, Furst, Palajac, and Chair Faltings 
NOES:   None 
ABSTENTIONS: None 
ABSENT:  Pierpont 
 
Chair Faltings directed staff to send the nomination form and supporting 
documentation to CSDA.  

 
9. COMMITTEE REPORTS 

1) Director Furst reported on the March 7 Chamber of Commerce Business Alliance 
meeting.   
 

10. MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS 
1) Chair Faltings reported that arrangements are underway for the Ravenswood 

Victorian Tea scheduled for Sunday, May 6th.  Tickets are already half sold out, so 
reservations should be made through L.A.R.P.D. soon.  

 
11. MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL MANAGER 
 Acting General Manager Kirk made the following announcements:  

1) LARPD will host a Summer Job Fair on Saturday, March 17th here at the Robert 
Livermore Community Center (RLCC) from 10:00 a.m. to noon, which will showcase 
a wide variety of job opportunities. .   

2) The Breakfast with Bunny family event scheduled for Saturday, March 24th at the 
RLCC.  Tickets are $10 per person.  Many activities are planned, such as face 
painting, spring crafts and photos.  This is a great event for little ones! 
 

12. ADJOURNMENT 
            Meeting adjourned at 7:20 p.m.                
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APPROVED, 
 
 
 
      ______________________________ 
      Maryalice Summers Faltings 

Chair, Board of Directors 
ATTEST: 
 
 
 
__________________________ 
Timothy J. Barry 
General Manager and  
Ex-officio Clerk to the Board of Directors 
   



























Livermore Area Recreation and Park District 

 

Staff Report 

 
 

TO: Chair Faltings and Board of Directors 

 

FROM: Timothy J. Barry, General Manager 

 

PREPARED BY:  Timothy J. Barry, General Manager 

 

DATE: March 28, 2018 

 

SUBJECT: Update on Facility Maintenance Exchange with City of Livermore  

 

 

RECOMMENDATION:  Information and direction. 

 

BACKGROUND:  Robertson Park Road is owned and maintained by LARPD.  It has long been 

in need of renovation and regular ongoing maintenance.  At my direction, AGM John Lawrence 

began discussions with City staff for a no cash exchange of services between LARPD and the 

City relative to the road repair and maintenance.  Discussions in recent months resulted in the 

following proposal for consideration and direction by our Board.  Upon agreement, the City is 

able to move forward and complete a road renovation project in time for the June 9-10 100
th

 

Anniversary Livermore Rodeo at Robertson Park. 

 

Asset     Current Responsibility Proposed Responsibility 

 

Robertson Park Road   LARPD   CITY 

 

Barn     LARPD/CITY   LARPD 

 

Medeiros Parkway Trail  CITY    LARPD 

 

 

To determine the relative annual costs of maintenance of these facilities, including replacement 

costs, both staffs referred to the recent Kayuga Asset Management studies done for both LARPD 

and the City.  With the exchanges above, the annual maintenance and replacement costs are 

generally an even exchange.  The plan includes LARPD administratively granting an easement to 

the city to maintain Robertson Park Road and amending the Maintenance Service Center 

agreement between LARPD and the City to reflect that change.  For the Barn (3131 Pacific 

Ave.), the City will turn over ownership of the Barn and some of the nearby grounds and gazebo 

in fee title, and allow city parking lot use on nights and weekends outside of City Council 

meeting nights.  For the Medeiros Parkway Trail (from Arroyo Road west under Stanley to the 

Murrieta Meadows Trail that LARPD currently maintains), the City will turn the trail over to 



2 

 

LARPD in fee title, and ensure that the current construction to repair storm damage to the trail 

corridor is completed by the City at no cost to the District. 

 

Initially, we wanted to include the Carnegie building in the exchange (currently the City owns it 

and LARPD maintains it); however, the annual costs of maintenance and replacement from the 

Kayuga study were so high that it would have taken quite a few more resources than we can 

devote to make the exchange even.  We mutually agreed not to include it this time.  Staff 

recommends going forward with this plan and would take any direction the Board wishes to give 

on this matter. 

 

FISCAL IMPACT:  The concept of this exchange is that no cash needs to be exchanged, and that 

the exchange in maintenance and ownership is generally even.  LARPD is capable of including 

its responsibilities into its current staffing and schedules.  The Barn, in particular, will require 

capital improvements over time, which will be considered in our CIP plan each year on a priority 

of funding basis. 

 

 

 

TB/s 
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