Livermore Area Recreation and Park District

Staff Report
TO: Chair Palajac and Board of Directors
FROM: Mathew Fuzie General Manager

PREPARED BY: Patricia Lord, Assistant General Manager
DATE: June 9, 2020

SUBJECT: Tri-Valley Community Television Recording of Board Meetings (Discussion
and Direction)

RECOMMENDATION: That the Board of Directors review services provided to LARPD by
Tri-Valley Community Television and provide direction to staff on audio/video recording of
Board of Director meetings.

BACKGROUND: Livermore Area Recreation and Park District promotes transparency in its
operations and governance of the District to the public. The District currently contracts services
with Tri-Valley Community Television to record and broadcast regular Board of Director
meetings. (See Attachment A - Tri-Valley Community Television Memorandum of
Understanding).

On April 25, 2019, the Finance Committee reviewed the audio/video recording of Board
meetings and recommended this item for consideration by the full Board. On July 31, 2019, the
Board of Directors reviewed and discussed options with various levels of service and
recommended that the District increase the level of service to include the recording, delayed
television broadcast, streaming, video on demand, web hosting and chapterizing of provided
meeting agenda and minutes. A web page hosted on www.tv30.org includes all of the meetings
taped during the term of the agreement.

With the current District response to the Covid-19 pandemic and Order of the County Health
Officer to Shelter in Place, District offices have been closed to the public. Board meetings have
been conducted via “Zoom” since March 25, 2020.

FISCAL IMPACT: The fiscal impact will vary depending on direction from the Board. The cost
for Professional Services with Tri-Valley Community Television is budgeted in Unit No. 17 —
Marketing and Public Information. With an average cost of $920 per meeting, year-to-date, the
District has expended approximately $11,500 for Tri-Valley Community Television services.

ATTACHMENTS:
A. Tri-Valley Community Television Memorandum of Understanding
B. July 31, 2019 Staff Report: Audio/Video Recording of Board Meetings

ITEM NO. 6.5


http://www.tv30.org/

Tri-Valley Community Television

MEMO OF UNDERSTANDING

Client: Livermore Area Recreation and Park District

Overview of Project:

Tri-Valley Community Television (TVCTV) will provide services to the Livermore Area
Recreation and Park District (LARPD) that will include the recording, delayed television
broadcast, streaming, video on demand, web hosting and chapterizing of provided
agenda/minutes.

Service Detail:

This agreement includes equipment, crew, travel, setup and teardown for Board of
Directors meetings located at 4444 East Ave., Livermore. A tape delayed broadcast of
the meeting will occur on TVCTV three full business days from the original meeting date
or sooner if possible. Streaming will also be available at this time via www.tv30.0rg on
mobile devices or computers. The meeting will repeat a minimum of four times in a
month on TVCTV.

The service will also include the encoding necessary for Video on Demand on a web
page that will be developed for LARPD (Client). Video on Demand of the meeting is
expected to be available four full business days following the meeting. A web page will
be hosted as part of this contract on www.tv30.0rg and include all of the meetings
taped during the term of the agreement or unless otherwise requested. Those meetings
will continue to be available on the site for one calendar year or until the expiration of
the agreement. Chapterizing of these meetings hosted on the web site is included.
Defined, chapterizing will include target video links to items on the Meeting Agenda
provided by Client and if desired target video links to the Minutes also provided by the
Client. Client to provide the Agenda in a word document to TVCTVF within 24 (twenty-
four) hours of the conclusion of the meeting and within 48 (forty-eight) hours from
when the minutes are approved. Client may provide a link to the LARPD page on
TVCTV's web site on the LARPD web site.

To assist LARPD in gaining their own analytical data from video on demand meetings,
TVCTV will provide an encoded video file to Client's webmaster for Client to post to their
chosen hosting service. Client will be responsible for costs incurred by their hosting
service and providing TVCTV the information needed to provide the encoded file.

A DVD for archiving or other purposes will be provided to Client at conclusion of each
meeting or as soon as possible,

Fees:
The fees for the services noted above are as follows:
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1. Fees are hourly and based on the most current rate card. The 2019-2020 rate card is
attached herein.

2. Video on Demand storage of more than one year will be assessed an additional fee.

Scheduling and Cancellation: 57

The overall services listed in this MOU shall begin on / 2‘?' 2019 and
remain in effect until otherwise cancelled by TVCTV or Client. Thirty days notice of intent
to cancel in writing is required by either party.

TVCTV has reserved the second and fourth Wednesday of each month for Client’s
meetings. Client to provide TVCTV a calendar of the meeting dates for the next 365
(three hundred and sixty-five) days when production is requested. If dates are not the
second and fourth Wednesday of the month, TVCTV will make every effort to
accommodate the change of schedule with usual services or with modified services,
however TVCTVF can not guarantee coverage will be possible.

Should Client need to cancel a specific meeting they will notify TVCTV no less than 48
(forty-eight) hours in advance. Notification of cancellation not provided within 48 (forty-
eight) hours is subject to partial or full charge for the meeting. In this case TVCTVF
reserves the right to not offer an opportunity for a make good or rescheduled meeting.
It is Client’s responsibility to ensure notice was received by TVCTV to not incur a four
hour crew fee as noted on the rate card.

Additional Terms:
Requests for additional meetings or other services will incur an additional fee and be
quoted upon request.

Initial Client: f/‘%&@éﬂ M Date: %MJ@W/?
Initial WCWMMM Date: ?725/ .




Tri-Valley Community Television
2019—2020 Rate Card
for
LARPD MEETINGS

Description of Service: Fee:

Standard Tri-Valley TV Meeting Production and Broadcast
For requiarly soheduled meetings, fees for prodiuction include use of camera(s), audio equipment and van as avallabless), The
below fees do not intlude public address systems (PA) including mixers, mics or speskers,

Supervising Producer $25.46 per meeting hourw
Crew at meeting as required $25.13 per person per hour:s
Engineering required to ready for Broadcast $24.57 per hour

Recorded Broadcast $125 oto per meeting o

Post production as requested by Client $24.57 per houra

Web Video on Demand (VOD) $155 per meeting

Chapterizing of Agenda only (ads on to VoD purchase) $65 per meeting

Chapterizing of Minutes only
and storage of up to one year (add on to VoD purchase)  $75 per meeting

Additional information:
This rate card will be effective for meetings begining July 1, 2019 untit further notice, Tri-Valley Community Tefsvision reserves the tight to change
rates upon 30 days notice to Client, Invoices are due upon receipt unless other arrangements have been made.

Rates published herein are for LARPD Mestings only. Please corgact Tri-Valley TV for current rates for productions ather than these Meetings,

Please request in advance rates and avallabifity for meetings off site at other Iocations other than the LARPD Board room. Please let us know
services deslred ke.; record only, live broadeasting, mics, PA etc. A live broadcast will require a stable Ethemet connection of 12 Mops up and
additional creav,

Although Tri-Valley TV strives to pravide excellent production, Tri-Valley TV is not respersible for the quality of praductions when using Cient's
eqiepment and set-up,

1. Broadeast fee is “oto” one bime only per meeting. A per run broadeast fee is ot sssessed. Average regular mueting wilt Broadeast s mininsum
of six times hefore the next regular meeling. The most curent meeting will brandcast exclusively unless othervise requested.
2& Post production as requested by Client, Production changes made after the meeting at the Cllent's request such as graphics addad, meeting
edited, ete,
3, For regularly scheduled meetings. To guarantee availabfity, Client meetings should be booked as far in advance as possible with Tri-Valley
TV. Tri-Valisy TV vl schedufe the use of the standard crew, camera and audio equipment sat-up for your mesting unéess othervise notifled twy
Cllent. 17 your meeting usually requires use of the production van, this will also be taken Into account, Til-Valley TV does nal guarantes equipment or
crew will be avaitable uniless othwrwise confirmead in writing by Tri-Valley TV, Should you have your meeting on a differert day, different locaticn or
require additional equipment for a special meeting, additional fees may apply. Client will be nakifisd of acditional charges as so0n as possible in
advance of the production,
4. $25.46 per meeting hour, Cllent will be charged for meeting time only, not for set up or break down time, Travel tima will be charged If Super-
vising Producer needs bo travel te meeting due to an emergency which wes out of Tri-Valley TVs control. Example; client’s equipment breaks down,
Work performed less than one hour will be charged in thirty-minute increments.
5, %25,13 Crew per person, per hour, Includes travel , setup and tsar down tima, Typical on site Crew may inchude Camera operators, Yan
operators, Graphics and Audio operalors, Two crew members ate standard however crew mernbers vaty as heeded per production. A minimium of
tuin hours will be charged for on site erew for all productions, Work performed for more than bwo hours will be charged in thirty-minute increments,
Tt is Chient's responsibility to provide written notice of cancellation to Tri-Valley TV at least 24 business hours (M-F) in advance of the mesting start
time, IF cancellation is not recsived within this time frame Trl-Valley TV reserves the right to charge a minimum four hour crew fes,
6. If dusired VOD of meeting on TVCTV wab sibe by dicking on LARPD lago, #eeting will nat be saved but updated with the most current meeling,
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Livermore Area Recreation and Park District

Staff Report

TO: Chair Furst and Board of Directors

FROM: Mathew Fuzie, General Manager

PREPARED BY: Patricia Lord, Assistant General Manager

DATE: July 31, 2019
SUBJECT: Audio/Video Recording of Board Meetings (Discussion and Direction)
COMMITTEE: Reviewed by Finance Committee on April 25, 2019

RECOMMENDATION: That the Board of Directors consider options and provide direction to
staff on audio/video recording of Board of Director meetings. At the April 25, 2019 Finance
Committee meeting, Directors discussed this topic and directed staff to provide more information
to the full Board on options and associated costs with various levels of service.

BACKGROUND: Livermore Area Recreation and Park District promotes transparency in its
operations and governance of the District to the public. LARPD maintains a District website that
meets the requirements for District of Transparency Certificate of Excellence as set forth by the
Special District Leadership Foundation, and meets additional outreach best practices. Audio or
video recordings of board meetings are outlined as an additional option. (See Attachment - SDLF
District Transparency Certificate of Excellence)

LARPD currently contracts services with Tri-Valley Community Television to record and
broadcast certain public meetings, typically regular Board of Directors meetings. The meetings
are delay broadcasted on Comcast, AT&T, and U-verse at specific times, and are repeated a
minimum of six times before the next meeting. In addition to the audio/video recording of
meetings, staff prepares meeting minutes which are posted on the LARPD website. Staff was
unable to get data on viewership of specific meetings, but from October to December 2018, 141
people looked at the LARPD name on Tri-Valley Community Television’s website.

For comparison with other nearby recreation and park special districts, staff surveyed both East
Bay Regional Park District (EBRPD) and Hayward Area Recreation and Park District (HARD).
EBRPD discontinued televising meetings due to cost considerations and began using audio in
2018; they record the meetings in-house and post them online. HARD has written meeting
minutes, but does not currently have audio or televised recordings of meetings. Both agencies
reported generally very little or no attendance at their meetings. The City of Livermore contracts
with Tri-Valley Community Television to broadcast the meetings live, replay it on Channel 29
and provide video-on-demand services. The City also has their minutes chapterized, so the
public can click on a portion of the minutes and the video will jump to that corresponding section
of the recorded meeting.

ATTACHMENTB
ITEM NO. 6.5
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OPTIONS WITH VARIOUS LEVELS OF SERVICE: In reviewing options from lower to
higher levels of service, with any of the options discussed below, staff would continue to take
meeting minutes and post them online.

OPTION 1: Reduce level of service to meeting minutes only, no audio or video recording.
Description: Staff would continue taking meeting minutes and post them online, without any
audio or video recording, like Hayward Area Recreation and Park District.

Cost: Staff time only.

Pros: No cost for audio or video recording.

Cons: The public would not be able to view or hear recordings of the meetings. This option does
not help maintain the District of Transparency Certificate, though the District could still maintain
the certificate by meeting other requirements.

OPTION 2: Reduce level of service to audio only.

Description: LARPD’s current sound system has the capacity to record audio which could then
be uploaded to the LARPD website by staff using Sound Cloud for approximately $10 per
month. Staff would continue taking meeting minutes and post them online.

Cost: Additional staff time and approximately $10 per month for Sound Cloud.

Pros: The public would be able to hear recordings of the meetings. This option is low cost and
would help maintain the District’s Transparency Certificate.

Cons: The public would not be able to view video.

OPTION 3: No change in level of service, maintain current services with Tri-Valley
Community Television.

Description: Maintain contract with Tri-Valley Community Television to record and broadcast
certain public meetings, typically regular Board of Directors Meetings. Meetings are delayed
broadcasted on Comcast, AT&T, and U-verse and are repeated a minimum of six times before
the next meeting. Staff would continue taking meeting minutes and post them online.

Cost: The District spent approximately $10,800 in FY 2018/19 and anticipates higher rates in FY
2019/20.

Pros: This option would help maintain the District’s Transparency Certificate. The public can
view the meetings when they air on television.

Cons: Meetings are broadcasted on television at scheduled times, but the public cannot select the
specific agenda item that they want to view at their convenience.

OPTION 4: Increase level of service with Tri-Valley Community Television.

Description: Like the City of Livermore, LARPD could contract with Tri-Valley Community
Television to broadcast the meeting live, replay it on Channel 29 and provide video-on-demand
services. The City also has their minutes chaptered, so the public can click on a portion of the
minutes and the video will jump to that corresponding section of the recorded meeting.

Cost: The City has approximately 22 recorded meetings per year and in FY 2018/2019, they
budgeted $30,000 for the video services.

Pros: This option would help maintain the District’s Transparency Certificate. The public can
view the meetings online and on television. The public can easily view the item in which they
are specifically interested via the chaptered minutes.

Cons: This option is more approximately $20,000 more expensive than our current level of

service with Tri-Valley Community Television.



OPTION 5: Use a different provider, other than Tri-Valley Community Television, to
record meetings.

Description: Other companies offer a variety of options, including video streaming via the
website and recorded video for playback. Dublin San Ramon Services District is researching
this possibility.

Cost: Per Dublin San Ramon Services District’s research, Swagit offers a three-camera set up for
$42,565 with $995 monthly rate for services. Adding social media streaming is $125 per month.
Pros: This option would help maintain the District’s Transparency Certificate. The public could
view the meetings online.

Cons: Though this option gives the public the easiest accessibility to view meetings, it is also the
most expensive.

FISCAL IMPACT: The fiscal impact will vary depending on which option the Board
recommends. The cost for Professional Services is budgeted in Unit No. 17 — Marketing and
Public Information and may be absorbed in the FY 2019/20 Operating Budget.

ATTACHMENT:
A. Special District Leadership Foundation District Transparency Certificate of Excellence




SPECIAL DISTRICT
LEADERSHIP FOUNDATION

SDLF

SHOWCASE YOUR DISTRICT'S COMMITMENT TO TRANSPARENCY

Purpose
To promote transparency in the operations and governance of special districts to the public/constituents and provide special districts
with an opportunity to showcase their efforts in transparency.

Duration District Receives
2 Years « Certificate for display (covering 2 years)
* Press release template
Application Cost + Recognition on the SDLF website
FREE + Letter to legislators within the district’s boundaries announcing the achievement
* Recognition in social media, letter to the editor of local media outlet,
and the CSDA eNews

+ Window cling

Basic Requirements
Current Ethics Training for All Board Members (Government Code Section 53235)
[J Provide names of board members and copies of training certificates along with date completed

Compliance with the Ralph M. Brown Act (Government Code Section 54950 et. al )
[J Provide copy of current policy related to Brown Act compliance
[J Provide copy of a current meeting agenda (including opportunity for public comment)

Adoption of Policy Related to Handling Public Records Act Requests
[J Provide copy of current policy

Adoption of Reimbursement Policy, If District Provides Any Reimbursement of Actual and Necessary Expenses
(Government Code Section 53232.2 (b))
[ Provide copy of current policy

Annual disclosure of board member or employee reimbursements for individual charges over $100 for services or

products. This information is to be made available for public inspection. “Individual charge” includes, but is not limited to: one
meal, lodging for one day, or transportation. (Government Code Section 53065.5)

[ Provide copy of the most recent document and how it is accessible.

Timely Filing of State Controller’s Special Districts Financial Transactions Report -
Includes Compensation Disclosure. (Government Code Section 53891)

[ Provide copy of most recent filing.

SDLF staff will verify that district is not listed on the State Controller’s ‘non-compliance list’

Conduct Audits As Required By Law (Government Code Section 26909 and 12410.6)
[ Provide copy of most recent audit, management letter, and a description of how/where documents were made
available to the public

Other Policies — Have Current Policies Addressing the Following Areas

Provide copies of each:

O Conflict of Interest

[J Provide copies of Form 700 cover sheet for board members and general manager
[J Code of Ethics/Values/Norms or Board Conduct

[ Financial Reserves Policy

Showcase your District’s Commitment to Transparency | Revised 2018



L DISTRICT OF TRANSPARENCY CERTIFICATE OF EXCELLENCE APPLICATION

Website Requirements
Maintain a district website with the following items Required. (provide direct website links for each item) - Required items available to the public:
[J Names of board members and their full terms of office to include start and end date
[J Name of general manager and key staff along with contact information
[J Election/appointment procedure and deadlines
[J Board meeting schedule
(Regular meeting agendas must be posted 72 hours in advance pursuant to Government Code Section 54954.2 (a)(1) and Government
Code Section 54956 (a))
(] District’s mission statement
[J Description of district’s services/functions and service area
[J Authorizing statute/Enabling Act (Principle Act or Special Act)
(J Current District budget
[J Most recent financial audit
[J Archive of Board meeting minutes for at least the last 6 months
[J Link to State Controller’s webpages for district’s reported board member and staff compensation (Government Code Section 53908)
[J Link to State Controller’s webpages for district’s reported Financial Transaction Report (Government Code Section 53897 (a))
[J Reimbursement and Compensation Policy
[J Home page link to agendas/board packets (Government Code Section 54957.5)
[J SB 272 compliance-enterprise catalogs (Government Code Section 6270.5)
Additional items - website also must include at least 4 of the following items:
[ Post board member ethics training certificates
[J Picture, biography and e-mail address of board members
(O Last (3) years of audits
[J Financial Reserves Policy
[J Online/downloadable public records act request form
[ Audio or video recordings of board meetings
[J Map of district boundaries/service area
[J Link to California Special Districts Association mapping program
[J Most recent Municipal Service Review (MSR) and Sphere of Influence (SOI) studies (full document or link to document on another site)
[J Link to www.districtsmakethedifference.org site or a general description of what a special district is
[J Link most recently filed to FPPC forms
[J Machine readable/searchable agendas (required in 2019)

Outreach/Best Practices Requirements - (Must complete at least 2 of the following items)
Regular district newsletter or communication (printed and/or electronic) that keeps the public,
constituents and elected officials up-to-date on district activities (at /east twice annually)

[J Provide copy of most recent communication and short description on the frequency of the communication, how it’s distributed and to whom.
Community notification through press release to local media outlet announcing upcoming filing deadline for election or
Appointment and process for seeking a position on the district board, prior to that election (or prior to the most recent deadline
For consideration of new appointments for those districts with board members appointed to fixed-terms).

[J Provide copy of the press release (and the printed article if available)

Complete salary comparison/benchmarking for district staff positions using a reputable salary survey (at least every 5 years)

[J Provide brief description of the survey and process used as well as the general results
Special Community Engagement Project

Designed and completed a special project promoting community engagement with the district (potential projects may be broad in nature or

focus on specific issues such as rate-setting, recycled water, identifying community needs, etc.)

[J Submit an overview of the community engagement project reviewing the process undertaken and results achieved
Hold annual informational public budget hearings that engage the public (outreach, workshops, etc.) Prior to adopting the budget

[J Provide copy of most recent public budget hearing notice and agenda.

Community Transparency Review

The district would be required to obtain a completed overview checklist from at least 2 of the following individuals (the district may choose

to conduct the overview with these individuals simultaneously or separately):

[J Chair of the County Civil Grand Jury

[ Editor of a reputable local print newspaper (only one may count toward requirement)

[ LAFCO Executive Officer

(J County Auditor-Controller

[J Local Legislator (only one may count toward requirement)

[J Executive Director or President of local Chamber of Commerce

[J General Manager of a peer agency (special district, city, county, neighborhood association, community organization or county

administrative officer)
U Provide proof of completion signed by individuals completing Community Transparency Review
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