
  

 

        

 

       

LIVERMORE AREA RECREATION AND PARK DISTRICT 

SPECIAL MEETING of the BOARD OF DIRECTORS 

CIP PRIORITIZATION WORKSHOP 

MINUTES  

WEDNESDAY, SEPTEMBER 11, 2019 

5:00 P.M. 

ROBERT LIVERMORE COMMUNITY CENTER 
4444 EAST AVENUE, LIVERMORE, CALIFORNIA 

 

DIRECTORS PRESENT: Directors Faltings, Palajac, Pierpont, Wilson  
and Chair Furst  
 

DIRECTORS ABSENT:  None 

STAFF MEMBERS PRESENT: Mathew Fuzie, Bruce Aizawa, Fred Haldeman, Alexandra 

Ikeda, Stacey Kenison, Patricia Lord, Jill Kirk, Michelle 

Newbould, Jeffrey Schneider, Vicki Wiedenfeld, Linda 

VanBuskirk 

  

1. CALL TO ORDER – ROLL CALL – PLEDGE OF ALLEGIANCE: 
Chair Furst called the meeting to order at 5:05 p.m. All Directors were present. Chair 

Furst led the Pledge of Allegiance.   

2.  CIP PRIORITIZATION PROCESS:    
Chair Furst stated the Board of Directors and General Manager will hold a roundtable 

discussion about the philosophy behind future CIP Prioritization and the CIP process 

from concept to conclusion.   

GM Fuzie distributed two documents to guide the conversation:  

 Definitions 

 Project Concept Proposal  
  
A discussion ensued to clarify what a capital improvement vs. routine and preventative 
maintenance is, because that will affect the scope, actual result, and its impact on the 
assets, values, depreciation and equity return. 

   






















