
 

 

 

ITEM NO. 4.3 

Livermore Area Recreation and Park District 

 

Staff Report 
 

 

TO:   Chair Furst and Board of Directors 

 

FROM:  Mathew Fuzie, General Manager   

 

DATE:  December 11, 2019 

 

SUBJECT:  Open Space Organizational Structure 

                        

 

RECOMMENDATION:  The General Manager is recommending acceptance of a new 

organizational structure within the Open Space Division of Livermore Area Recreation and Park 

District.  Recent vacancies have allowed for a redistribution of resources to better serve the 

public in Open Space. In addition to the organizational restructure, the General Manager is 

seeking feedback on the proposed installation of a rented modular office space with public access 

added to the Wetmore Road entrance area of Sycamore Grove Park for the Ranger Staff to better 

serve the public while we explore options for a permanent public building at the main entrance of 

the park.   

 

BACKGROUND:  The current organizational structure has one Chief Ranger and two full-time 

Park Rangers with several part-time Park Rangers filling out the schedule for the Open Space 

Division, as well as a Maintenance Technician and an Administrative Aide.   

 

With the recent resignation of the Chief Ranger, the General Manager is recommending the 

hiring of two full-time Field Supervising Rangers and two additional full-time Park Rangers, and 

transferring the Maintenance Technician and an Administrative Aide to similar positions within 

the District to support the overall functional needs of the District.   

 

In addition, the General Manager is recommending that Open Space be assigned to Community 

Services in the reporting structure to allow for greater collaboration within the district; 

specifically in the areas of outdoor education and volunteerism.  This change dovetails nicely 

with the Boards’ recent approval of the new Community Services Division designed to improve 

our outreach within our service area. 

 

Open Space in LARPD serves the public every day of the week.  Having only one full-time 

Supervisor typically working Monday through Friday, 9 a.m. to 5 p.m. does not serve the 

constituents or the staff in the most effective way.  Two Non-Exempt Field Supervising Rangers 

working overlapping schedules each week will allow for daily supervision and enhanced public 

service with a Supervisor on duty on the weekends.  In addition, having four full-time Park 

Rangers working opposite sides of the week allows for better public service and additional 

programming.  The cost of the additional full-time positions will be taken from the temporary 

seasonal employee budget and the duties will be assigned to the full-time employees.  
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FISCAL IMPACTS:  There will be no additional budget augmentation.  An in-depth review of 

the Open Space budget reflects adequate capacity for leveraging staff resources between 

temporary and full-time employees within the current budget.  With the new structure, the full-

time regular employees will replace the need for a large seasonal hiring.  This will be an 

adjustment in workload as the previous philosophy was to “staff up” for every program offering 

with seasonal employees.  In addition, the Chief Ranger position was a full-time ACERA- 

pensioned position at a high salary rate.  The new Field Supervising Ranger positions will not be 

exempt and are not expected to be ACERA-pensioned, and will be at a lower salary rate than the 

Chief Ranger. In lieu of an ACERA pension, the full-time regular employees receive a 457 

Deferred Compensation Plan. The Chief Ranger position will be eliminated. 

 

   

 

 

 

 

 

 

ATTACHMENTS:  

A. Draft Organizational Chart Structure 

B. Portable Building Quote  

 














