
 
 

Request for Proposal – CEQA Compliance Services for the 

Parks, Recreation, and Trails Master Plan Update 
Issued: Monday, July 21, 2025 

Proposals Due: Monday, August 4, 2025, at 5pm 

District Background: 

The Livermore Area Recreation and Park District (LARPD) is an independent special 

district formed by public vote in 1947 to provide parks and recreation services to the 

Livermore region. LARPD serves a 243.5-square-mile area encompassing the City of 

Livermore and unincorporated parts of eastern Alameda County, bounded by Contra 

Costa County to the north, San Joaquin County to the east, Santa Clara County to the 

south, and the cities of Pleasanton and Dublin to the west. 

The District is governed by an elected five-member Board of Directors and offers a wide 

range of services, including adult and senior programs, aquatics, sports, youth and teen 

enrichment, environmental education, and before- and after-school care. 

LARPD manages and maintains 57 parks and facilities, including community and 

neighborhood parks, sports fields, open space preserves, trails, dog parks, and 

recreational areas for hikers, cyclists, and equestrians. 

Project Overview  

LARPD is conducting an update of its 2016 Parks, Recreation, and Trails Master Plan. 

The updated plan will serve as the guiding document for future investments in parks, 

programs, and open space over the next 10 years. It will include service level standards, 

capital priorities, and policy recommendations, but will not propose any site-specific 

development. 

 

We are seeking a qualified environmental consultant to evaluate the updated Master 

Plan under the California Environmental Quality Act (CEQA), determine the appropriate 

level of environmental review, and prepare all associated CEQA documentation. 

Scope of Services 
The selected consultant will be responsible for supporting LARPD’s Parks, Recreation, 
and Trails Master Plan Update through CEQA compliance. Tasks include: 

▪ Review the draft Master Plan to evaluate applicability under CEQA 
o Provide a written determination of the appropriate CEQA level of 

environmental review 
o Prepare required CEQA documentation, which may include: 

▪ CEQA Checklist or Initial Study 
▪ Draft and Final Environmental Documents  



 
 

▪ Mitigation Monitoring and Reporting Program (MMRP), if required 
▪ Filing of all notices, including Notice of Exemption (NOE), Notice 

of Intent (NOI), and Notice of Determination (NOD) 
▪ Coordinate with LARPD staff and legal counsel to ensure legal defensibility and 

alignment with District policies 
▪ Participate in up to two meetings with staff and/or the Board of Directors to 

review findings or respond to questions 

Schedule 

• Project kickoff: August 2025 

• Draft Master Plan review: March–April 2026 

• Final CEQA document completed: July 2026 

• Plan adoption: September 2026 

Proposal Requirements 

Please provide the following in your proposal: 

1. Firm Qualifications and Relevant Experience: A brief summary highlighting 

your firm’s experience with CEQA documentation for long-range or programmatic 

planning documents. 

2. Proposed Scope and Approach: A short narrative outlining your understanding 

of the project, proposed scope of work, and your approach to completing CEQA 

documentation within the defined schedule. 

3. Fee Estimate: A breakdown of your proposed costs by task, including any 

anticipated reimbursables. 

4. Project Team: Names and roles of key personnel who would be assigned to the 

project, along with relevant experience. 

5. Availability: Confirmation of your ability to begin in August 2025 and deliver final 

documentation by July 2026. 

Evaluation Criteria 

Proposals will be evaluated based on the following general criteria: 

▪ Understanding of the Scope and Approach: Does the firm demonstrate a 

clear understanding of CEQA needs for this type of plan? 

▪ Relevant Experience: Has the firm completed similar work for other public 

agencies or long-range plans? 

▪ Availability and Responsiveness: Can the firm meet the timeline and 

communicate effectively? 

▪ Proposed Fee: Is the proposal cost-effective and aligned with the scope of 

work? 

Submission 

Proposals are due by Monday, August 4 by 5pm to: 

David Weisgerber 



 
 
dweisgerber@larpd.org  

Subject line: CEQA Proposal – LARPD Master Plan 

mailto:dweisgerber@larpd.org
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