
LIVERMORE AREA RECREATION AND PARK DISTRICT 

FINANCE COMMITTEE 

MINUTES 

Monday, February 24, 2025 
1:00 p.m. 

Robert Livermore Community Center 
4444 East Avenue, Livermore, CA 94550-5053 

West Wing Conference Room 

Committee Members Present: Chair James Boswell, Director David Furst (alternate) 

Committee Member Absent: Director Philip Pierpont 

LARPD Staff Present:  Mat Fuzie, General Manager (GM) 
Julie Dreher, Finance Officer (FO) 
Jill Kirk, Community Services Manager (CSM) 
Linda VanBuskirk, Executive Assistant 

 Others Present: None. 

1. Call to Order: Chair Boswell called the meeting to order at 1:00 p.m. 

2. Public Comment: Chair Boswell opened the Public Comment period. There were no 
speakers. Chair Boswell closed the Public Comment period. 

3. Approval of the Minutes of the Finance Committee Meeting held on January 27, 
2025:   

 Action: The minutes of the Finance Committee meeting held on January 27, 2025,
were approved as submitted.

4. Audit Services RFP Review 
The Finance Committee reviewed two proposals for audit services: one from longstanding 
firm James Marta & Company LLP and another from Nigro & Nigro PC. Despite Nigro & 
Nigro offering a lower initial cost, concerns were raised about potential additional costs to 
bring them up to speed. James Marta & Company was recommended due to their 
extensive experience with public agencies and thoroughness in audits. It was mentioned 
that Marta also serves as auditor for the Hayward Area Recreation and Park District and 
for the California Association of Recreation and Park Districts. James Marta will be the 
District’s representative, fulfilling the requirement to rotate audit partners regularly. The 
Committee agreed that maintaining continuity with James Marta would ensure familiarity 
with District operations and compliance standards.  
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 Action: The recommendation to select James Marta & Company LLP was unanimous,
and staff were directed to present this decision to the full Board for approval on March
12, 2025.

5. January 2025 Financials (Standing Item) 
FO Dreher provided an update regarding the preliminary January 2025 Financials 
(Supplemental Item 5).  

January’s financial performance exceeded budget expectations by $185,619, driven by 
increased programming revenue, facility rentals, and cost savings in Salaries and 
Benefits, and Services and Supplies. Year-to-date, the District is now significantly ahead 
of budget projections. A recent $59,000 supplemental tax payment will be reflected in 
February.  

Operations performed well, with ESS enrollment contributing to a 7% revenue increase. 
Maintenance expenses rose due to gym floor refinishing, bleacher repairs, and preemptive 
tree work. A discussion arose on budgeting for unexpected liabilities, emphasizing the 
need to flag variances while maintaining transparency in financial reporting.  

Vehicle lease costs exceed budget but will decline as the leased vehicles hit zero net book 
value, as we will only have to pay the taxes for those vehicles at that point. Legal expenses 
have stabilized closer to budget, averaging $12,000 per month. Investments remain strong 
at 4.51%, and reserve accounts continue accruing interest. The committee suggested 
making reserve account updates a standing agenda item. PFM (Public Financial 
Management), which manages District reserves, was recently acquired by U.S. Bank.  

 Action: This was a discussion only; no Committee action was taken; however, the
committee suggested making reserve account updates a standing agenda item.

6. Financial Policies Update (Standing Item) 
FO Dreher reported that the financial policy updates remain on hold until the District 
transitions from Great Plains to Business Central, which will also introduce a new 
procurement module and updated procurement policies, including CalCard. Consultants 
are assessing whether a data migration tool can expedite the transition, with completion 
targeted for September, though an earlier timeline may be possible. The migration is 
funded through a cybersecurity grant.  

Business Central, a web-based system, will replace Great Plains, which is being phased 
out by Microsoft by 2028. The transition is expected to improve efficiency and reduce 
costs, as demonstrated by recent server changes that saved $2,500 monthly. Consultants 
will remotely manage the migration.  

The committee discussed updating the organizational chart, noting that it is reaffirmed 
annually with the budget but could benefit from periodic printouts for visualization.  

 Action: This was informational only; no Committee action was taken.
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7. Future Agenda Items / Matters Initiated / Announcements 
GM Fuzie made the following announcement:  LAFCO requested more data, basically a 
dispute sheet comparing the District’s and East Bay’s financial submissions, with a 
deadline of 5:00 p.m. today. The upcoming Thursday LAFCo meeting, now a brief Zoom 
call, will likely involve information exchange rather than negotiation. While GM Fuzie would 
prefer to negotiate a resolution, he awaits Board direction.  

8. Adjournment: The meeting was adjourned at 1:44 p.m. 

/Lvb 



FY22­23 FY23­24
Actual Actual Actual Budget $ %

Revenue
Taxes $123,166 $1,903 $28,163 $41,000 ($12,837) (31%)
From Operations 524,375 652,447 694,466 603,725 90,741 15%

Total  Revenue $647,540 $654,350 $722,629 $644,725 $77,904 12%

Salary and Benefits 909,554 940,153 1,107,512 1,169,421 61,909 5%
Services and Supplies 1,005,370 1,059,644 1,054,117 1,099,925 45,807 4%
Operating Capital 15,970 31,275 0 0 0 ­
Sub­total, Expenses $1,930,894 $2,031,072 $2,161,630 $2,269,346 $107,716 5%
Net Operating Results ($1,283,354) ($1,376,722) ($1,439,001) ($1,624,621) $185,619 11%

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)
Summary View: ACTUAL Results For the Month of January, 2025

FY24­25 Variance: 

SUPPLEMENTAL ITEM 5



FY22­23 FY23­24
Actual Actual Actual Budget $ %

Revenue
Taxes $7,649,568 $7,895,546 $8,160,129 $8,202,764 ($42,635) (1%)
From Operations 4,438,550 4,671,090 5,318,635 4,975,427 343,208 7%

Total  Revenue $12,088,118 $12,566,636 $13,478,763 $13,178,191 $300,572 2%

Salary and Benefits $6,945,791 $7,659,990 $8,415,222 $8,572,075 156,853 2%
Services and Supplies $4,801,647 $5,316,089 $5,808,876 $5,490,004 (318,871) (6%)
Operating Capital $117,225 $185,820 $15,853 $68,000 52,147 77%
Sub­total, Expenses $11,864,664 $13,161,899 $14,239,951 $14,130,080 ($109,871) (1%)
Net Operating Results $223,453 ($595,264) ($761,187) ($951,889) $190,701 20%

FY24­25 Variance: 

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)
Summary View: ACTUAL Results Year­to­Date January, 2025

SUPPLEMENTAL ITEM 5



FY22­23 FY23­24
Actual Actual Actual Budget $ %

Salaries and Benefits
Salaries ­ Full­time $3,641,790 $4,194,264 $4,608,735 $4,463,951 ($144,784) (3%)
Salaries ­ Part­time Benefited $566,418 $531,606 $422,596 $531,399 $108,803 20%
Salaries ­ Part­time $962,366 $1,017,922 $1,194,788 $1,244,197 $49,409 4%
Stipends ­ Board $17,800 $16,600 $15,400 $21,000 $5,600 27%
Retirement $351,613 $375,665 $363,691 $401,641 $37,949 9%
Employee Group Insurance $942,642 $987,153 $1,229,425 $1,256,782 $27,358 2%
Workers' Compensation $193,769 $228,478 $230,253 $293,294 $63,041 21%
Medicare/FICA Payroll Tax $269,393 $308,302 $350,335 $359,812 $9,477 3%

Total Salaries and Benefits $6,945,791 $7,659,990 $8,415,222 $8,572,075 $156,853 2%
% of total 59% 58% 59% 61%

Services and Supplies
Maintenance­Structures&Grounds $506,020 $584,007 $659,584 $483,342 ($176,242) (36%)
Maintenance ­ Equipment $125,636 $149,926 $236,740 $177,363 ($59,377) (33%)
Utilities ­ Water/Sewer $972,901 $1,105,240 $1,197,079 $1,166,700 ($30,379) (3%)
Utilities ­ Gas/Electric/Other $349,043 $341,721 $341,594 $450,703 $109,109 24%
Communications $86,315 $91,421 $111,903 $108,082 ($3,821) (4%)
Memberships & Subscriptions $22,012 $23,599 $25,155 $27,841 $2,686 10%
Travel $60,512 $68,024 $63,487 $84,320 $20,833 25%
Training & Conferences $19,895 $21,015 $36,979 $22,210 ($14,769) (66%)
Publications & Legal Notices $2,229 $2,399 $1,411 $0 ($1,411) ­
Legal $56,000 $39,410 $121,623 $84,000 ($37,623) (45%)
Program Services/Supplies $50,915 $77,615 $77,592 $86,075 $8,483 10%
Professional Services $531,882 $640,237 $472,396 $488,963 $16,567 3%
Licensing $13,980 $12,618 $22,598 $16,700 ($5,898) (35%)
Field Trips/Events $40,357 $46,746 $35,219 $46,000 $10,781 23%
Instructors & Sports Officials $222,377 $277,124 $320,212 $251,000 ($69,212) (28%)
Insurance $376,562 $460,767 $525,420 $522,968 ($2,452) (0%)
Rents/Leases ­ Equipment $70,010 $36,789 $62,371 $17,700 ($44,671) (252%)
Rents/Leases­Structure&Grounds $121,537 $98,355 $108,591 $100,278 ($8,313) (8%)
Rent & Lease ­ Vehicle $88,294 $157,390 $232,432 $212,029 ($20,403) (10%)
Agricultural Supplies $59,959 $31,689 $58,392 $55,700 ($2,692) (5%)
Uniforms/Safety Products $17,706 $21,966 $25,356 $27,550 $2,194 8%
Household Supplies $41,584 $40,601 $45,061 $47,600 $2,539 5%
Food $38,564 $50,629 $56,163 $51,635 ($4,528) (9%)
Office Supplies $20,635 $19,243 $17,855 $18,815 $960 5%
Medical $4,441 $6,096 $8,749 $9,750 $1,001 10%
Tools & Instruments $28,394 $27,392 $25,572 $19,060 ($6,512) (34%)
Non Capital Equipment $42,587 $37,349 $50,731 $54,900 $4,169 8%
Miscellaneous­Refunds Expense $148 $17 $13 $0 ($13) ­
Finance Charges/Active CC Fees $34,605 $37,658 $44,502 $36,965 ($7,537) (20%)
Recreation Software Transaction Fees $17,645 $18,481 $21,121 $18,200 ($2,921) (16%)
Pension Debt Service Interest $150,524 $148,613 $146,023 $146,604 $581 0%
POB  Debt Service Principal $536,429 $550,000 $565,000 $565,000 $0 0%
P G & E debt service $91,951 $91,951 $91,951 $91,951 $0 0%

Total Services and Supplies $4,801,647 $5,316,089 $5,808,876 $5,490,004 ($318,871) (6%)
Operating Capital 117,225 185,820 15,853 68,000 52,147 77%

Total Operating Expenses $11,864,664 $13,161,899 $14,239,951 $14,130,080 ($109,871) (1%)

FY24­25 Variance 

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)
Expenses by Type View by Unit: ACTUAL Results Year­to­Date  January, 2025

SUPPLEMENTAL ITEM 5




