Livermore Area Recreation and Park District

Staff Report
TO: LARPD Board of Directors
FROM: Mathew Fuzie, General Manager

PREPARED BY: David Weisgerber, Community Outreach Supervisor
DATE: November 12, 2025

SUBJECT: Parks, Recreation, and Trails Master Plan Board Update: Phases 1 and 2
Baseline Assessment — Key Findings and Themes

RECOMMENDATION

Staff recommend that the Board receive this report and provide input on the key findings and
themes summarized in Attachment A. These findings will help guide the next steps in the Master
Plan process, including community outreach, goal setting, and long-term planning.

BACKGROUND

LARPD is updating its Parks, Recreation, and Trails Master Plan, which will guide decisions
about parks, facilities, and programs for the next ten years. Phases 1 and 2 of the update were
a staff-driven internal assessment, collecting and reviewing detailed information about existing
parks, programs, and facilities:

o Kick-Off Meetings (August 21, 2025):
o Supervisors and managers reviewed project goals, timelines, and expectations.
o Staff received forms and instructions to document conditions, challenges, and
recommendations for LARPD programs, rentals, parks, and facilities.

o Data Collection (August 22 — September 19, 2025):
o 153 individual assessments were submitted and compiled. These forms allowed
staff to identify trends, recurring issues, and areas of strength.

o Follow-Up Meetings (September 19 — October 9, 2025):
o Staff met with each program and facility area to confirm and validate findings.

This information was used to update the Master Plan appendices. These internal assessments
establish a baseline for current services and will be combined with community feedback in
Phase 3 to help shape goals, priorities, and investments.

This report summarizes key results from:
e Appendix B — Parks and Facilities Assessment
e Appendix C — Program Assessment (Aquatics, Recreation, Senior Services, Youth
Services, Special Events, Open Space, and Facility Rentals)
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DISCUSSION:

The assessment results describe how LARPD’s parks, facilities, programs, and rental
operations are performing today. While each service area has unique needs, several common
themes appear across the system.

Attachment A includes a summary of these themes. Overall, the assessments show that LARPD
continues to provide high-quality services that are well used by the community. At the same
time, aging infrastructure, accessibility improvements, and modernization will require ongoing
investment.

NEXT STEPS:
e Conduct community outreach and survey activities (Phase 3) to gather additional input.
e Use the assessment key findings and themes combined with outreach to shape the draft
Master Plan framework.
e Continue refining the park service standard inventory to support data-driven
recommendations.
e Return to the Board in 2026 with the draft Master Plan and recommended actions.

Parks, Recreation, and Trails Master Plan Update
Project Timeline

Current Status

Aug -Sept 2025 Oct-Nov 2025 Dec—Mar2026 Mar-Apr2026 May-Jul2026 Aug-Sept2026

e
| | |
N
Kick-off and Baseline Outreach and Draft the Review Draft & Final
Groundwork Assessment Engagement Plan Environmental Adoption

Define scope and Finalize inventory, surveys, pop-ups,
goals, assign roles, review stakeholder
initiate park demographics, meetings, public
inventory, onboard confirm service input.
CEQA team. standards.

Board reviews full Final edits, Board
draft, finalize adoption, and public
CEQA compliance. release.

ATTACHMENT:
a) Key Findings and Themes Summary
b) Parks and Facilities Visual Status Matrix
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Attachment A — Key Findings and Themes Summary
LARPD Master Plan Update — Baseline Assessment Key Findings and Themes

The following summarizes major findings from the District’'s assessment of parks, facilities,
programs, and rentals, organized by focus area. These findings describe current conditions and
emerging trends that will shape LARPD’s priorities for the next decade.

1. PARKS AND FACILITIES ASSESSMENT

LARPD manages a diverse network of parks, community facilities, and open spaces that play a
central role in Livermore’s quality of life. Overall, the system is well maintained and heavily
used, but many assets are aging and will need upgrades or replacement in the coming years.

Key Findings:

e Aging Infrastructure: Many playgrounds, buildings, and park features are approaching
the end of their useful life and will require scheduled replacement.

o Accessibility: ADA access has improved with recent projects, but additional work is
needed to upgrade older restrooms, walkways, and play areas.

¢ Sustainability: Water-efficient irrigation and drought-tolerant landscaping continue to be
important priorities for long-term maintenance.

o Open Space Stewardship: Properties such as Sycamore Grove Park and Brushy Peak
Preserve continue to provide critical opportunities for nature education and habitat
protection.

o Community Gardens and Specialty Sites: New projects such as the Mocho
Community Garden and Sunken Gardens Pump Track reflect growing community
interest in specialized recreation and sustainability initiatives.

2. PROGRAMS AND SERVICES ASSESSMENT

LARPD offers a broad mix of recreation and community programs for residents of all ages.
Participation remains strong, particularly in youth, adaptive, and family programs.

Key Findings:

¢ Youth Services: Demand continues to rise for preschool, ESS, and summer camp
offerings. Need for continued reinvestment in aging ESS facilities.

¢ Aquatics Capacity: Swim facilities are operating at or near capacity, limiting rental and
event opportunities; modernization is needed to maintain usability.

e Adaptive Recreation: The District’'s adaptive programs are a major strength and reflect
community support and regional leadership for inclusive recreation.

e Senior Services: Participation remains strong across programs that serve older adults,
including fitness, wellness, enrichment, and volunteer opportunities. However, this
population does not always identify with the traditional “senior” label, creating challenges
in how these services are defined and promoted.

e Special Events: Attendance remains strong, with family and seasonal events drawing
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the highest participation. Strengthening event infrastructure and scheduling consistency,
will support continued growth and community engagement.

3. FACILITY AND SPORTS RENTALS ASSESSMENT

Facility rentals play an important role in community engagement and revenue generation,
offering flexible spaces for recreation, celebrations, and organized sports.

Key Findings:

High Demand for Indoor Space: The Robert Livermore Community Center has the
only public gymnasium available for rent in Livermore, and demand often exceeds
capacity.

Partnership Opportunities: Expanding our partnership with LVJUSD and other
community organizations could increase access to shared indoor and outdoor facilities.

Field and Court Utilization: Most field rentals occur on weekday evenings between 4-9
p.m., limiting scheduling flexibility. Additional lighting could extend playable hours.

Picnic and Event Rentals: Seasonal demand is high for shaded picnic areas and park
rentals; several sites would benefit from amenity upgrades.

4. DISTRICT-WIDE THEMES

Across all assessment areas, several consistent themes emerged:

Maintenance and Modernization: The District has made significant progress through
its Playground Replacement Program and other facility upgrades, but continued
investment is needed to address aging infrastructure, ensure safety, and maintain
usability across parks and facilities.

Accessibility and Inclusion: LARPD continues to improve accessibility across its
parks, programs, and facilities to ensure all residents can participate fully. Efforts include
enhancing pathways, signage, and program design to better serve individuals of all ages
and abilities.

Partnerships and Collaboration: Working closely with local agencies, schools, and
nonprofits helps expand reach and reduce duplication of services.

Environmental Stewardship: Ongoing efforts focus on sustainable maintenance,
habitat protection, and efficient use of water and energy resources.

Community Engagement: Expanding communication, volunteer programs, and
outreach builds public trust and strengthens community connections.

SUMMARY

These initial assessments confirm that LARPD provides essential, high-quality recreation
services valued by the Livermore community. To sustain and enhance these services, ongoing
investment in infrastructure, accessibility, and partnerships will be key. These findings provide a
strong foundation for the next phase of community engagement and will guide the development
of Master Plan goals and priorities.
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Parks and Facilities Visua

Attachment B: Parks and Facilities Visual Status Matrix

| Matrix

This matrix summarizes staff assessments of park and facility amenities using a green/yellow/red system to indicate current condition and maintenance needs. It is intended to

help identify trends, highlight strengths,

Legend:

and inform future planning and budgeting priorities.

Description

Green — Asset is in good working condition; only routine, scheduled maintenance is required.

Yellow — Asset is functional but shows wear; repairs, refurbishment, or upgrades will be needed to restore

Red — Asset requires significant repair or replacement within the next few years to remain safe, usable, an

—

White — Not applicable; this amenity is not present at this location.
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