LIVERMORE AREA RECREATION AND PARK DISTRICT

PROGRAM COMMITTEE
MINUTES

Monday, September 15, 2025
11:00 a.m.

Robert Livermore Community Center
4444 East Avenue, Livermore, CA 94550-5053
West Wing Conference Room

Committee Members Present: Chair Philip Pierpont, Director Jan Palajac

Staff Present: Mathew Fuzie, General Manager (GM)
Jill Kirk, Community Services Manager (CSM)
Joseph Benjamin, Recreation Supervisor (RS)
Daniel Mason, Facilities and Parks Maintenance Supervisor
Rene Venus Dalusong, Executive Assistant
Patrick Lucky, Recreation Supervisor (RS)

Members of the Public Present:  None.
1. Call to Order: Committee Chair Pierpont called the meeting to order at 11:03 a.m.

2. Public Comment: Committee Chair Pierpont opened the public comment period. There were
no speakers, and the public comment period was closed.

3. Approval of the Minutes of the Program Committee Meeting held on June 2, 2025.

a) RS Lucky requested a correction to Page 2, Item 6b: The original text stated, “...High
School pool for recreational swimming,” and was corrected to “...High School pool
for its recreational swim team.”

» Action: The minutes of the Program Committee held on June 2, 2025, were approved
as amended.

4. Camp Shelly
GM Fuzie, CSM Kirk, and RS Benjamin provided an update on Camp Shelly, noting the
program’s logistical and analytical challenges. CSM Kirk shared occupancy data and noted
ongoing and/or new issues, including water testing, camper behavior, and limited staffing. She
also mentioned that staff will check with the U.S. Department of Agriculture, Forest Service,
when the permit will expire for Camp Shelly.

The committee requested follow-up on water test results, financials, and the permit for Camp
Shelly. Staff will present the update at a non-regularly scheduled meeting to allow time for
research and water testing results to come back.



Livermore Area Recreation and Park District
Minutes: Program Committee Meeting — September 15, 2025
The October 6, 2025, meeting was rescheduled to October 14, 2025, at 11:00 a.m.

» Action: This was a discussion only; no Committee action was taken. However, staff will
provide follow-up on water test results, financials, and the permit for Camp Shelly.

5. Future Agenda Iltems / Maters Initiated / Announcements:
Altamont Creek Park: GM Fuzie announced that LARPD and the school district will enter
into an agreement to fence off the park, making it accessible only to the school during school
hours. Public access will resume after school hours. A long-term property transfer agreement
is being considered, and GM Fuzie will keep the Board updated as things progress.

6. Adjournment: The meeting was adjourned at 11:43 a.m.
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