
Livermore Area Recreation and Park District 

Staff Report 

TO: Chair Pierpont and LARPD Board of Directors 

FROM: Mathew L. Fuzie, General Manager 

PREPARED BY: Marc Roberts, Land Agent / Planner 

DATE: July 8, 2026 

SUBJECT: Supporting the Alan Frank Community Meeting Room 
Improvements and Agreeing to Maintain and Operate 

RECOMMENDATION 
Staff recommend that the Board of Directors endorse the concept of managing 
the Alan Frank Community Meeting Room at the Livermore Railroad Depot and 
acknowledge that the Livermore Area Recreation and Park District (LARPD) will 
accept responsibility for the room’s ongoing maintenance and operations upon 
completion of the improvements. 

BACKGROUND 
On July 25, 2023, the City of Livermore (City) and LARPD entered into the 
current version of a Master Property Agreement. That agreement governs how 
properties jointly developed by the City and LARPD will be designed, approved, 
accepted, and maintained. It applies where one party will own the property and 
the other party will maintain the property.  

DISCUSSION 
Section 10 of the Master Property Agreement describes the process of adding 
newly developed facilities to the Agreement. It is a four‐step process: 

1. City and LARPD staff identify and agree upon required improvements.
2. LARPD Board supports the improvements and agrees to maintain the

improvements when constructed and accepted by City and LARPD.
3. LARPD Board accepts the improvements when they are constructed and

approved by the City and LARPD.
4. City and LARPD update the database and maps listing LARPD

maintained/City owned improvements.
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Alan Frank Community Meeting Room at the Livermore Railroad Depot 
The Livermore Railroad Depot is located at 2500 Railroad Avenue at the 
Livermore Transit Center. The building and land are owned by the City. The 
station was moved in 2017 and refurbished and reopened in 2018. LAVTA 
(Wheels) leases the remainder of the first floor of the Railroad Depot for use as 
both a train and bus station The freight room was planned to be finished as a 
meeting room that would have been available to the public, but funds were not 
available at that time, so the space was left unfinished.  

The Rotary Club of Livermore (Rotary), in partnership with the Rotary Club of 
Livermore Valley, the Rotarian Foundation of Livermore, and the Livermore 
Heritage Guild, is renovating the freight room at the Livermore Railroad Depot as 
a community project. The project includes adding a kitchenette, an accessible 
bathroom, painting, and other renovations. Rotary is also funding tables and 
chairs so that the room can accommodate a variety of meeting configurations. 
The meeting room portion of the space is about 500 square feet and will hold up 
to 40 people when the room is set up with stadium style seating. Rotary has been 
seeking a partner to manage the room after the renovations are complete and 
coordinating with City and LARPD staff. Rotary’s objective for the project is to 
provide flexible low-cost meeting space, with an emphasis on providing 
affordable space for use by non-profit organizations within the community. 

Alan Frank was a long-time member of the Livermore Rotary Club and was 
active in the Livermore Heritage Guild, with particular interest in local railroads, 
and was appointed the City Historian in March 2024 by the Livermore City 
Council. He wrote and published three books on local railroads and history, 
spearheaded the relocation and renovation of the Sunol Railroad Depot and the 
Livermore Railroad Depot Building, where the Community Meeting Room is 
located. In recognition of these contributions, the Livermore City Council named 
the room in his honor earlier this year. 

Once the renovation is completed later this summer, Rotary and the City have 
asked LARPD to consider coordinating room reservations, provide routine 
cleaning, and perform minor maintenance. To offer rental rates lower than those 
charged for similar spaces at the Robert Livermore Community Center, staff 
propose a more modest level of service, such as no room setup or teardown and 
weekly rather than daily cleaning. This approach supports the shared objective of 
LARPD, the City, and Rotary to provide flexible, low-cost meeting space while 
allowing LARPD to recover its direct operating costs. LARPD would also 
leverage its existing reservation system, operational expertise, and maintenance 
practices to efficiently manage the facility. 
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Staff recommend the Board adopt a resolution endorsing LARPD’s future 
management of the facility and supporting its addition to the Master Property 
Agreement upon completion. Rotary will remain responsible for correcting any 
project deficiencies identified during the one-year warranty period following 
project completion. After the warranty period, LARPD would assume 
responsibility for routine and minor maintenance, while the City would remain 
responsible for major repairs, consistent with other facilities covered under the 
Master Property Agreement. Upon completion of the project, staff will return to 
the Board with a recommendation to formally accept responsibility for 
maintenance and operations, including room reservation management. At that 
time a draft lease will be presented to the Board detailing how utilities and 
responsibilities for the room will be allocated between LARPD, LAVTA and the 
City since the room is part of a multi-tenant building. Following Board 
acceptance, the facility will be added to the Master Property Agreement. 

ATTACHMENTS 
1. Resolution
2. Livermore Railroad Depot Exhibits
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1     RESOLUTION NO.___ 

IN THE BOARD OF DIRECTORS OF THE 
LIVERMORE AREA RECREATION AND PARK DISTRICT 

RESOLUTION NO. 28XX 
JULY 8, 2026 

A RESOLUTION SUPPORTING THE IMPROVEMENTS TO THE ALAN FRANK 
COMMUNITY MEETING ROOM AT THE LIVERMORE RAILROAD DEPOT 

AND AGREEING TO MAINTAIN, OPERATE, AND MANAGE ROOM 
RESERVATIONS UPON PROJECT COMPLETION 

WHEREAS, On July 25, 2023, the City of Livermore (City) and the Livermore Area 
Recreation and Park District (LARPD) entered into the current version of a Master 
Property Agreement, which governs how properties jointly developed by the City 
and LARPD will be designed, approved, accepted, and maintained; and 

WHEREAS, The Livermore Railroad Depot is located at 2500 Railroad Avenue at 
the Livermore Transit Center, and the building and land are owned by the City; and 

WHEREAS, The Rotary Club of Livermore (Rotary), in partnership with the Rotary 
Club of Livermore Valley, the Rotarian Foundation of Livermore, and the Livermore 
Heritage Guild, is renovating the freight room at the Livermore Railroad Depot as 
a community project; and 

WHEREAS, The renovation includes a kitchenette, an accessible bathroom, and 
a 500 square feet meeting room; and 

WHEREAS, The Rotary has been seeking a partner to manage the room after the 
renovations are complete and coordinating with City and LARPD staff; and 

WHEREAS, This project started construction in September 2025 and is scheduled 
to be completed in Summer 2026; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Area Recreation and Park District that:   

1. The foregoing recitals are true and correct and hereby incorporated
by reference;

2. The Board supports the proposed improvements; and
3. Upon completion of the project and subsequent Board acceptance,

LARPD will assume responsibility for maintenance, operations, and
management of room reservations. ITEM 4.5 
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2     RESOLUTION NO.___ 

BE IT FURTHER RESOLVED that the Board directs staff to coordinate with Rotary 
and the City to ensure furnishings, security, and other project details are 
implemented to LARPD’s standards; return to the Board upon completion of the 
project with a recommendation to formally accept the improvements and authorize 
LARPD to assume maintenance and operations, including room reservation 
management; and, upon Board acceptance, add the facility to the Master Property 
Agreement. 

On motion of Director _________, seconded by Director __________ the 
foregoing resolution was passed and adopted on July 8, 2026, by the following roll 
call vote: 

AYES: 
NOES: 
ABSTENTIONS: 
ABSENT:   

ATTEST: 

___________________________ _____________________________ 
Philip Pierpont Mathew L. Fuzie  
Chair, Board of Directors General Manager and ex-officio Clerk 

to the Board of Directors 
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Livermore Depot Pictures 

East end of depot 

West end of depot – Freight Room Doors and adjacent plaza pictured 
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