
FY23-24 FY24-25
Actual Actual Actual Budget $ %

Revenue
Taxes $1,903 $28,163 ($376) $32,407 ($32,783) (101%)
From Operations 652,447 694,466 744,437 697,247 47,190 7%

Total  Revenue $654,350 $722,629 $744,061 $729,654 $14,407 2%

Salary and Benefits 940,153 1,107,512 1,762,969 1,861,617 98,648 5%
Services and Supplies 1,059,644 1,054,117 1,214,680 1,244,268 29,588 2%
Operating Capital 0 0 0 0 0 -
Sub-total, Expenses $1,999,797 $2,161,630 $2,977,649 $3,105,885 $128,237 4%
Net Operating Results ($1,345,447) ($1,439,001) ($2,233,588) ($2,376,231) $142,643 6%

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)
Summary View: ACTUAL Results For the Month of Jan, 2026

FY25-26 Variance: 
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FY23-24 FY24-25
Actual Actual Actual Budget $ %

Revenue
Taxes $7,895,546 $8,160,129 $8,410,421 $8,443,204 ($32,783) (0%)
From Operations 4,671,090 5,315,719 5,878,305 5,831,115 47,190 1%

Total  Revenue $12,566,636 $13,475,848 $14,288,726 $14,274,319 $14,407 0%

Salary and Benefits $7,659,990 $8,415,222 $9,303,910 $9,402,558 98,648 1%
Services and Supplies $5,316,089 $5,808,876 $5,641,170 $5,670,758 29,588 1%
Operating Capital $185,820 $15,853 $193,357 $193,357 0 0%
Sub-total, Expenses $13,161,899 $14,239,951 $15,138,437 $15,266,674 $128,237 1%
Net Operating Results ($595,264) ($764,103) ($849,711) ($992,354) $142,643 14%

FY25-26 Variance: 

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)
Summary View: ACTUAL Results Year-to-Date Jan, 2026
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FY23-24 FY24-25
Actual Actual Actual Budget $ %

Salaries and Benefits
Full Time Salaries $4,194,264 $4,608,735 $5,155,396 $5,144,361 ($11,034) (0%)
Part Time Benefited Wages $531,606 $422,596 $433,851 $440,957 $7,106 2%
Casual Wages $1,017,922 $1,194,788 $1,312,193 $1,377,309 $65,115 5%
Board of Directors Stipends $16,600 $15,400 $15,100 $15,800 $700 4%
Retirement $375,665 $363,691 $417,345 $422,247 $4,902 1%
Employee Group Insurance $987,153 $1,229,425 $1,329,407 $1,345,088 $15,681 1%
Workers Compensation $228,478 $230,253 $247,832 $257,631 $9,799 4%
Medicare/FICA $308,302 $350,335 $392,786 $399,165 $6,379 2%

Total Salaries and Benefits $7,659,990 $8,415,222 $9,303,910 $9,402,558 $98,648 1%
% of total 58% 59% 61% 62%

Services and Supplies
Agricultural $31,689 $58,392 $69,774 $63,223 ($6,552) (10%)
Uniforms $21,966 $25,356 $17,058 $19,417 $2,359 12%
Household  Supplies $40,601 $45,061 $44,126 $43,494 ($632) (1%)
Food $50,629 $56,163 $61,982 $64,670 $2,688 4%
Office Supplies $19,243 $17,855 $17,809 $17,805 ($3) (0%)
Medical Expense $6,096 $8,749 $4,628 $4,368 ($260) (6%)
Tools & Instruments $27,392 $25,572 $26,074 $26,362 $289 1%
Non-Capital Equipment $37,349 $50,731 $29,277 $29,711 $434 1%
Maint. - Structures/Grounds $584,007 $659,584 $564,565 $572,119 $7,554 1%
Maintenance of Equipment $149,926 $236,740 $184,216 $184,707 $490 0%
Utilities - Water/Sewer $1,105,240 $1,197,079 $1,118,272 $1,138,263 $19,992 2%
Utilities -Gas/Electric/Other $341,721 $341,594 $336,777 $338,278 $1,502 0%
Communications $91,421 $111,903 $111,078 $107,655 ($3,423) (3%)
Memberships $23,599 $25,155 $32,530 $47,477 $14,947 31%
Transportation & Travel $68,024 $63,487 $68,082 $67,894 ($187) (0%)
Training & Conferences $21,015 $36,979 $11,178 $14,476 $3,299 23%
Publications & Legal Notices $2,399 $1,411 $3,628 $3,678 $50 1%
Legal Services $39,410 $121,623 $68,306 $75,507 $7,200 10%
Program Services/Supplies $77,615 $77,592 $75,082 $75,784 $702 1%
Professional Services $640,237 $472,396 $501,599 $453,798 ($47,801) (11%)
Licensing $12,618 $22,598 $20,288 $27,488 $7,200 26%
Field Trips & Events $46,746 $35,219 $44,625 $47,330 $2,705 6%
Instructors & Sports Officials $277,124 $320,212 $320,453 $326,593 $6,141 2%
Insurance $460,767 $525,420 $520,603 $522,298 $1,695 0%
Rent & Lease - Equipment $36,789 $62,371 $58,191 $59,548 $1,357 2%
Rent & Lease - Structures $98,355 $108,591 $113,567 $121,066 $7,499 6%
Rent & Lease - Vehicle $157,390 $232,432 $188,396 $187,055 ($1,341) (1%)
Miscellaneous Expense $17 $13 $1,402 $1,449 $47 3%
Credit Card Fees and Finance Charges $37,658 $44,502 $49,502 $49,839 $337 1%
Recreation Software Transaction Fees $18,481 $21,121 $24,262 $24,482 $220 1%
Pension Debt Service Interest $148,613 $146,023 $141,890 $142,973 $1,083 1%
POB  Debt Service Principal $550,000 $565,000 $720,000 $720,000 $0 0%
P G & E debt service $91,951 $91,951 $91,951 $91,952 $0 0%

Total Services and Supplies $5,316,089 $5,808,876 $5,641,170 $5,670,758 $29,588 1%
Operating Capital 185,820 15,853 193,357 193,357 0 0%

Total Operating Expenses $13,161,899 $14,239,951 $15,138,437 $15,266,674 $128,237 1%

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)
Expenses by Type View by Unit: ACTUAL Results Year-to-Date Jan, 2026

FY25-26 Variance 
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