Livermore Area
Recreation and Park District

An independent special district

REGULAR MEETING OF THE BOARD OF DIRECTORS
MINUTES
WEDNESDAY, JULY 30, 2025
5:00 P.M.
Robert Livermore Community Center

4444 East Avenue, Livermore, California
Sycamore Room

DIRECTORS PRESENT: Directors James Boswell, Maryalice Faltings, David Furst
Vice Chair Philip Pierpont, Chair Jan Palajac

DIRECTORS ABSENT: None.

STAFF MEMBERS PRESENT: Mathew Fuzie, General Manager (GM)

Linda VanBuskirk, Executive Assistant
Rene Venus Dalusong, Executive Assistant
David Weisgerber, Community Outreach Supervisor (COS)

DISTRICT COUNSEL: None.

OTHERS PRESENT: Connie Campbell, LARPD Foundation Board President

1. CALL TO ORDER - ROLL CALL - PLEDGE OF ALLEGIANCE:
Chair Palajac called the meeting to order at 5:00 p.m. All Directors were present. Chair Palajac
led the Pledge of Allegiance.

2. PUBLIC COMMENT: Chair Palajac opened the public comment period. There were no speakers,
and the public comment period was closed.

3. PRESENTATION

3.1 2025 Wine Down in the Grove Update
The Board received an update on the 2025 Wine Down in the Grove fundraiser from LARPD
Foundation President Campbell, who provided a financial growth chart presentation
(Supplemental Item 3.1) and discussed the event’s success. The fundraiser, held on June
20, 2025, supports scholarships that allow residents, including children, families, and
seniors to participate in LARPD classes, camps, swim lessons, and more.

Foundation President Campbell highlighted that ticket sales, high-value auction items, and
a dedicated team significantly boosted the event's success. She shared optimism about
next year's event because this year’s strong turnout and generous community support
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created early momentum. Campbell thanked Board members Furst, Palajac, Faltings, and
Land Agent/Planner Marc Roberts for their attendance and support.

Board Questions/Comments:

a)

b)

g)
h)

Director Faltings asked for confirmation that the fundraising total was the net
amount. [Foundation President Campbell confirmed that it was.]

Director Furst inquired about event promotion and outreach, noting he shares
information with the Chamber of Commerce Business Alliance but has not seen
many of its members attend. [Campbell noted that the Chamber members have
purchased tickets in the past and the Foundation continues to build relationships
with both new and longtime community partners. She shared that most attendees
come from word-of-mouth referrals and repeat attendees, and that this year saw the
highest ticket sales to date.]

Director Furst asked about the maximum attendance capacity for the event at
Ravenswood Historic Site. [COS Weisgerber said 175 attendees is the current
maximum, with still some room for growth. The goal is to maintain a close-knit
community feel. Campbell added that this is a favorite event for many guests and
predicted it may sell out within two years.]

Foundation President Campbell asked the Board to consider how the District and
Foundation can better support one another. She encouraged more conversation
around how Foundation funds can boost programs and how to stay in the loop on
District needs. She also mentioned the possibility of hosting another fundraising
event in the future.

Director Faltings commented that the Foundation should be cautious about
expanding the fundraiser, noting other past events that didn’t last long.

Director Furst suggested using the term "Net Proceeds" in the presentation slide to
avoid confusion with gross totals. [Campbell explained the established format and
the Foundation’s use of a financial tracking system to ensure all proceeds are clearly
reported.]

GM Fuzie expressed excitement in the Foundation’s growth and its potential for a
stronger collaboration with the District to enhance local parks and programs.

The Board thanked Foundation President Campbell for the successful update.

4. CONSENT AGENDA (Motion):
Approval of the Minutes of the Regular Board Meeting on July 9, 2025.

41

MOTION:

Moved

by Director Pierpont, seconded by Director Faltings, approved the Consent

Agenda Item 4.1, by the following voice vote:

AYES:
NOES:

Directors Faltings, Furst, Boswell, Pierpont, and Chair Palajac (5)
None (0)

ABSTENTIONS: None (0)
ABSENT: None (0)

5. DISCUSSION AND ACTION ITEMS:

5.1

LARPD Park Service Standards

Staff recommend that the Board adopt a resolution to affirm the District’s local park service
standard of 6 acres per 1,000 residents (2 acres each for Neighborhood, Community, and
Special-Use Parks) and establish new regional park standards totaling 200 acres per 1,000
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residents—comprising 75 acres per 1,000 residents for Developed Regional Open Space
and 125 acres per 1,000 residents for Regional Wilderness/Open Space. The staff report
was included in the Board agenda packet. COS Weisgerber explained that these
benchmarks will guide future planning, land acquisitions, and funding decisions, and will be
incorporated into the upcoming Parks, Recreation & Trails Master Plan update.

The proposed regional standards recognize the importance of accessible open space,
habitat preservation, and trail connectivity across the entire LARPD service area—even
land not directly owned by the District. These targets, based on local need and land cost
data, help identify gaps, promote equitable access, and enable better collaboration with
developers and partner agencies. Once adopted, the standards will be integrated into the
City of Livermore’s General Plan and serve as a foundation for strategic visioning, funding
priorities, and stewardship across the park system.

Board Questions/Comments:

a) Vice Chair Pierpont asked if a dedicated sports park qualifies as a Special Use Park.
[COS Weisgerber confirmed that a dedicated sports park is not considered a Special
Use Park. He explained that Special Use Parks include facilities like the BMX track
and May Nissen Swim Center.]

b) Director Faltings inquired about acquiring land in a different county. [GM Fuzie noted
that the District can own land outside Alameda County as long as it is within the
District’s service area and does not require annexation. Director Furst added that
nothing in the current report pertains to land outside the service area.]

c) Director Furst recommended Board Members review the 2016 Master Plan and
questioned how the 2-acre standard was originally established, noting that the Board
has not previously discussed it. [GM Fuzie said he would research the origin of the
standard.]

d) Chair Palajac suggested referring the item to the Facilities Committee for further
discussion. [Director Furst preferred that the discussion stay within the full Board.]

e) Vice Chair Pierpont questioned the timing of the review, asking why it was being
discussed now instead of alongside the Parks, Recreation, and Trails Master Plan
update. [Chair Palajac clarified that the local park standards review is part of the
Master Plan update process.]

f) GM Fuzie noted that the Board could adopt the local park standards now and make
modifications later if necessary.

g) Director Furst expressed frustration on the District’s current local park standards.
[GM Fuzie responded that setting standards too low could limit the District’s ability
to secure funding. Setting higher standards gives the District a stronger position
when working with the City and developers.]

h) Director Boswell commented on the complexity involved in setting and applying local
park standards.

i) Chair Palajac encouraged Board Members to gather and prepare questions for the
August 13 Board meeting. Director Furst added that staff provide background
information on how the 2-acre standard was originally developed.

i) Director Furst asked several clarifying questions regarding the staff report, page 2.
He asked whether all parks are listed, suggesting that they should be if not. [COS
Weisgerber responded that the parks listed reflect those included in the current
acreage figures and the regional open space areas extend beyond City limits.]
Director Furst noted that Brushy Peak is currently listed only as a Regional
Wilderness/Open Space. He explained that the site actually consists of two distinct
parcels owned by different entities. The portion owned and operated by EBRPD
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features amenities such as a staging area and parking lot, qualifying it as a
Developed Regional Open Space. In contrast, the upper portion—accessible only
via guided tours—should remain classified as Regional Wilderness/Open Space. He
recommended separating these designations in the report. [GM Fuzie agreed with
this suggestion.]

k) Director Boswell discussed the 11,000 acres currently under LAFCo review, noting
that this area was removed from the District’s service area, even though residents
in the eastern portion of Livermore still use LARPD services. [GM Fuzie agreed,
adding that since the District never formally annexed this land, the situation presents
an opportunity to identify it as part of LARPD’s strategic goals.]

[) Vice Chair Pierpont suggested staff review if Tesla Regional Park, the Iron Horse
Trail extension, and Chain of Lakes trails the current property in question are within
the District’'s service area. He noted that having both local and regional park
standards in place is important, even if they are revised during the Parks,
Recreation, and Trails Master Plan update. [GM Fuzie agreed and reiterated the
importance of adopting clear standards.]

m) Director Furst requested a detailed map of the District’s service area and asked for
confirmation on whether Doolan Canyon and parts of the Sunol Regional Wilderness
fall within it. [GM Fuzie and COS Weisgerber confirmed that Doolan Canyon is within
the service area, along with parts of Sunol.]

» ACTION: The Board agreed to revisit the item for further discussion at the next meeting.

6. COMMITTEE REPORTS:
a) Vice Chair Pierpont reported on his attendance at the July 15, 2025, Livermore
Downtown Inc. meeting. The group discussed updates on the Downtown Parking
Garage and upcoming events.
b) Director Boswell reported on his attendance at the July 21, 2025, Alameda County
Agricultural Subcommittee on Trails meeting. The Subcommittee received an update on
the City’s ongoing trails work from Livermore City Engineer Joel Waxdeck.

7. FUTURE AGENDA ITEMS/MATTERS INITIATED/ANNOUNCEMENTS BY THE DIRECTORS:
a) Director Furst asked for clarification on when the next discussion of the District’s grazing
policy will take place. [GM Fuzie said that the item is scheduled for the September Board
meeting.]

8. FUTURE AGENDA ITEMS/MATTERS INITIATED/ANNOUNCEMENTS BY THE GENERAL
MANAGER:
GM Fuzie made the following announcements:

a) The Barn Removal and Charging Station Project: The District received a notice from
the City of Livermore about a project to remove The Barn and install nine charging
stations. A letter of intent has already been posted by the City. [Chair Palajac asked
when the project would start and whether the District had cleared out its belongings from
The Barn. GM Fuzie confirmed the project has already started, everything has been
moved out, and the District will be sending a confirmation letter to the City.]

9. ADJOURNMENT: The meeting was adjourned at 6:00 p.m.
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APPROVED,

Sl

Jan Palajac (_
Chair, Board of Directors

ATTEST:

Mathew L fuzie
Gengrat'Manager and

Ex-officio Clerk to the Board of Directors

MF/Lvb/Rvd



